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Belfast City Council 

 

 
Report to:  Development Committee 
 
Subject:  Belfast Community Investment Programme (BCIP) – Update 
 
Date:  23 April 2013  
 
Reporting Officer:  John McGrillen, Director of Development, ext 3470 
 
Contact Officer:  Catherine Taggart, Community Development Manager, ext 3525 
 Kim Walsh, BCIP Project co-ordinator, ext 3640 
 Mark McCann, Business Research & Dev. Officer, ext 3622 

 

1 Relevant Background Information 

 
1.1 
 
 
 
 
 
1.2 
 
 
 
1.3 

 
The purpose of this paper is to present to Members an update on the Belfast 
Community Investment Programme (BCIP).  At a special meeting of Development 
Committee on 25 March, Members approved a draft programme proposal in 
principle but requested that officers prepare a draft equality impact assessment 
(EQIA) and consider approaches to budget allocation.  
 
Members requested that a report on this work be brought back for consideration 
by Committee in April prior to the planned launch of a full public consultation in 
May. Similar parallel arrangements were also agreed for DSD political approval. 
 
There have been a number of developments since the March Committee meeting 
which will have a critical impact on the progress of the programme. 

 

2 Key Issues 

 
2.1 
 
 
 
 
 
 
2.2 
 
 
 
 
 

 
Pre-consultation engagement 
From its initiation the Council and DSD made a strong commitment to engaging 
fully on the design and implementation of BCIP. This was based on the recognition 
that a new approach to community development in the city can only be successful 
with the active and positive involvement of the community and voluntary sector 
and other stakeholders. 
 
As part of a sustained level of pre-consultation from summer 2012 the project 
team organised a series of engagement activities that included workshops, 
briefings and information sessions with Members, officers and representatives 
from the community and voluntary sectors. This has been a time-consuming 
process but has ensured that stakeholders have been involved in the development 
of BCIP from the outset. The most recent engagement event was a large 
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2.3 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
 
 
2.6 
 
 
 
2.7 
 
 
 
2.8 
 
 
 
 
2.9 
 
 
 
 
2.10 

workshop at City Hall in early February, attended by over 150 representatives of 
the community sector, which considered the initial ideas around grant design.  
 
The pre-consultation engagement proved to be a fruitful process and greatly 
informed both the outcomes framework and the draft grant design adopted by 
Committee last month. There is genuine enthusiasm for the concepts behind BCIP 
and its outcomes. The sector in particular has been encouraged by the long term 
public sector commitment to community development that BCIP represents. 
Material for the pre-consultation work contributed to the proposed approach to 
formal consultation that was presented to members at Development Committee in 
March. 
 
Arrangements for public consultation 
Working back from the planned open call for applications in October 2013, the 
current project plan calls for a public consultation on the programme proposal and 
the Equality Impact Assessment (EQIA) to begin no later than 8 May 2013 
following approval by Council and the DSD Minister and submission to the Social 
Development Committee. If the start of consultation is delayed beyond this date 
then it is unlikely that the project will make its open call.  
 
DSD officials considered this timescale for public consultation, and have 
concluded that they believe the available window of three weeks to analyse the 
consultation responses and amend the grant stream is too short to be viewed as 
credible. They therefore believe the project would not be in a position to meet its 
open call in October and implement the planned pilot funding year. They are 
preparing to engage the Minister, who will decide if these are unacceptable risks, 
given this timescale. Given the advice which has been provided to the Minister it is 
highly unlikely that he will decide to continue with the project within its current 
timescales. 
 
That being the case his officials will have to consider alternative options, which will 
probably include the option of DSD dispersing its Neighbourhood Renewal funding 
independently of council for the period 2014/15. 
 
Given this set of circumstances the Council is now itself in a position where a 
decision cannot be taken before the Council meeting of 2 June which in effect 
means the project cannot be delivered within the current timescales in any event. 
 
Members may wish to note that this means that we will no longer be in a position 
to go to public consultation on the programme in May. Consequently, the BCIP 
project will not be able to go to open call for funding for 2014/15 under the terms of 
the current plan. 
 
Council officers will continue to engage with DSD officials with a view to bringing a 
paper to the May Development Committee on the options for the future delivery of 
BCIP and the broader transfer of Neighbourhood Renewal resources under RPA 
which is due to come into effect in 2015. 
 
This will include examining the implications for the Council’s own grant schemes 
which are scheduled to end in March 2014 (ie, Advice and Information grant, 
Revenue grant, Capacity Support grant, Summer Scheme grants and other small 
grants). 
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3 Resource Implications 

 
3.1 
 
 

 
Project costs for the development of BCIP are currently being jointly supported 
by Development Department and the Department for Social Development.  
 

 
 

4 Equality and Good Relations Implications 

 
4.1 
 

 
Equality and good relations implications, in relation to this policy, are still under 
consideration. Further updates will be sent to the Equality and Diversity Officer in 
due course. 

 

5 Recommendations 

 
5.1 
 
 
 

 
Members are asked to: 

1. Note the contents of the report 
2. Agree to the receipt of an update paper at May Development Committee 

 

 

6 Decision Tracking 

- Officer responsible: John McGrillen 
- May 2013 

 

7 Key to Abbreviations 

  
- BCIP – Belfast Community Investment Programme 
- DSD - Department for Social Development 
- EQIA – Equality Impact Assessment 

 

8 Documents attached 
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Belfast City Council 

 

Report to: Development Committee 
 
Subject: Notice of Motion – C.S. Lewis  
 
Date:  23rd April, 2013 
 
Reporting Officer: Mr. Barry Flynn, Democratic Services Officer, ext. 6312 
 
Contact Officer: As above.  

 

1.0 Relevant Background Information 

 
1.1 
 
 
 
 
 
 
 
 
 
 
 
 

 
At the Council meeting on 3rd April, the undernoted Notice of Motion was 
proposed by Councillor A. Newton and seconded by Councillor Haire: 
 
C.S. Lewis 
 
 “This November will mark the 50th anniversary of the death of C.S. Lewis.  
Clive Staples Lewis was born in East Belfast on 29th November, 1898; his family 
home was on the Circular Road in the east of the City.  He attended Campbell 
College before enrolling in Malvern College in 1913 and went on to receive a 
scholarship at University College, Oxford. After the outbreak of World War I, he 
enlisted in the Army in 1917.  He was wounded at the Battle of Arras on 15th 
April, 1918 and was subsequently discharged from the Army in 1919. 
 
 C.S. Lewis is rightly considered to be one of the intellectual giants of the 
20th Century and, arguably, the most influential Christian writer of his day.  He is 
world-renowned for his writings and in particular the Chronicles of Narnia which 
have charmed generations of children across the globe. 
 
 This Council acknowledges the fitting tribute to be paid to C.S. Lewis by 
the erection of a memorial stone at Westminster Abbey’s Poets’ Corner and 
agrees that we, as the elected representatives of the City in which he was born, 
should not allow the landmark 50th anniversary of his death to pass without 
marking it in a fitting way.  This Council is proud to claim C.S. Lewis as one of 
our most famous sons and, accordingly, agrees to give early consideration as to 
how this noteworthy event should best be marked.” 
  
In accordance with Standing Order 11(e), the Lord Mayor indicated that the 
matter would be referred to the Development Committee without debate.  

 

2.0 Recommendation 

 
2.1 

 
The Committee is requested to consider the Notion of Motion and take such 
action thereon as may be determined. 
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Belfast City Council 

 

Report to: Development Committee 
 
Subject: Proposed approach to Retail Action Plan 2013-2014 
 
Date:  23 April 2013 
 
Reporting Officer: John McGrillen, Director of Development, ext 3470 
 
Contact Officer: Shirley McCay, Head of Economic Initiatives, ext 3459 

 

1 Relevant Background Information 

1.1 
 
 
 
 
 
1.2 
 
 
 
1.3 

Members will be aware that at the 5 March 2013 meeting of the Development 
Committee it was advised that work is now due to commence on developing a 
new retail plan for 2013/14.  It was agreed that a full review of the results of the 
current year’s plan along with a stakeholder engagement and consultation 
process is required to re-shape the plan in line with current needs.   
 
An initial review of current retail support has been completed and our 
engagement with retailers has highlighted several business development needs 
that could be addressed through any future support programme.  
 
Members will be aware that there was a significant growth in the number of 
active traders’ groups over the past year and this has created significant demand 
on resources as well as expectations as to ongoing financial commitments.  
Consideration will have to be given to managing these expectations in the 
coming period. 
 

 

2 Key Issues 

2.1 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 

Retail Action Plan 202-2013 
Members will be aware that the retail action plan for 2012-2013 year was 
approved by the Development Committee on 17 April 2012. This included a 
range of business support, marketing and promotion and networking initiatives to 
support local independent traders. A funding allocation of £210,000 was set 
aside for this work.  The majority of this was set aside for development support 
to help traders’ groups to become operational and to engage in targeted 
promotional activity.  It was intended that the Council’s resources would help 
lever other funding and that it would be used to create sustainable business 
associations that would not be wholly reliant on public support. The remainder of 
the budget was set aside for retail mentoring, Market Start Up Programme and 
establishment of a retail forum. 
   
Market Start Up Programme 
This programme aimed to support potential entrepreneurs and new start 
businesses to explore market trading as a possible business model, in advance 
of progression to establishing a retail outlet at a future date.  
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2.3 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It focused on individuals interested in establishing a specialist food or craft 
business with support including one-to-one mentoring, best practice visits, 
market research, product development, buyer meetings and the development of 
business plans. Participants were also able to test trade at St George’s Market 
for a limited period during the Christmas Market and at The Wickerman as well 
as online opportunities.  
 
Outputs to date:  

−55 applicants for 20 places 

−20 participants completed the programme gaining new skills 
including the Certificate in Food Hygiene 

−12 new businesses were established including the opening of one 
new retail shop  

−1 participant has established a retail business in fixed premises in 
Ballyhackamore 

−2 businesses have been given the opportunity to take a stand at the 
Spring Continental and Maritime markets. 

 
The programme costs for this initiative were £30,000 so this represents a 
significant return on investment. 
 
Flexible Mentoring 
Twenty retailers have availed of this mentoring service to address a range of 
business development needs including finance, marketing and social media.  
Some of this mentoring support is still ongoing so it is difficult to quantify the 
impact of the support.  
 
Traders’ Groups 
There are currently 12 constituted traders groups in the city including six recently 
formed groups.  Details of the groups and the financial allocations for 2012-2013 
are outlined below. 
 

Trader Group Awarded Amount paid 
2012-2013 

Lisburn Road Business 
Association 

£40,000 £35,692.22 

Ballyhackamore Business 
Association 

£28,705.00 £24,399.25 

Strandtown Traders Group £29,565.00 £24,782.50 

Ormeau Road Business 
Association 

£14,742.00 £14,742.00 

Antrim Road Business 
Association 

£4,500 plus advisory 
support 

£4,500.00 

West Belfast Traders £25,170.00 plus advisory  
support 

£25,170.00 
 

Finaghy Business Association £2,800.00 plus advisory 
support 

£2,800.00 

Castlereagh Business 
Association 

£3,411.50 plus advisory 
support 

£3,411.50 

Stranmillis Business 
Association  

Advisory support 0 

Newtownards Road Traders Advisory support 0 

Holywood Arches Advisory support 0 

Cliftonville Circus Traders Advisory support 0 

TOTAL £135,497.47 
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2.7 
 
 
 
 
 
 
 
2.8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.9 
 
 
 
 
 
 
 
 
 
2.10 
 
 
 
 
2.11 

 
 
The traders’ groups ran a series of promotional events and marketing activity 
throughout the year including an Olympic Themed Fun Day (Ballyhackamore), 
production of branded reusable shopping bags (Antrim Road) and establishment 
of a new business association website (Ormeau). It has been extremely difficult 
for the groups to quantify the economic benefit of these events to the areas with 
most feedback being anecdotal and the quality of impact measurement being 
inconsistent across the areas.  
 
The focus of the financial allocation towards traders’ groups’ activity (£140,000 
out of available £210,000) and the difficulty in measuring the impact of these 
individual interventions is an issue that will need to be addressed in any future 
programme of support.  Four groups did not draw down any support last year 
(mainly because they were newly-constituted towards the end of the year) so 
there are likely to be requests for support from at least 12 groups in the coming 
year. 
 
There are a number of issues with funding trader groups/business associations 
in current format: 

�   The current trader groups have a mixed composition and are not solely 
retail focused therefore the current marketing/promotional support doesn’t 
necessarily meet the needs of the mix of group members. 

�    Some of the groups do not have the capacity to manage and deliver the 
range of promotional and marketing activity and have benefitted from the 
support of consultancy resource provided under the Retail Action Plan. 
This support is unsustainable and does not encourage the groups to take 
ownership of the activity. It is questionable whether some of the groups 
will be able to continue into the future without such support.  However our 
experience is that the businesses must take the lead to make any 
initiative sustainable and successful. 

�    The support groups and neighbourhood shopping areas should be tied in 
with local service delivery and more closely linked with other council 
schemes including Renewing the Routes and local regeneration 
initiatives. 

 
Initial Engagement with retailers 
Engagement with retailers across the city including traders groups has revealed 
a series of business development needs including Sales Development, Strategy 
Development and Environmental Management Support. Businesses noted an 
interest in developing their skills in financial management, visual merchandising 
and customer service to enable them to face the challenges presented by the 
current economic situation and changes in the retail environment. Retailers were 
also keen to understand and fully utilise social media and new technology in the 
retail sector. 
 
Retailers noted that they wanted to network with other retailers and keep abreast 
of new developments and legislation including the introduction of Business 
Improvement Districts (BIDS) legislation in Northern Ireland. They also 
expressed an interest in regular engagement with the Council at a political level. 
 
As part of the process of developing the new retail support plan, it is proposed 
that officers engage in a structured discussion process with members (through 
the party briefing structure or other format) in order to ensure that the proposals 
reflect their views.  It is proposed that the report reflecting these inputs and those 
of the retail businesses be brought back to the Development Committee in May 
2013. 
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3 Equality and Good Relations Considerations 

3.1 
 

No specific equality or good relations considerations attached to this report. 
 

 
 

4 Recommendations 

4.1 It is recommended that Members: 

�  Note the work undertaken in 2012/13 as part of the retail support plan 

�  Engage with the officers through the party briefing structure or other  
         agreed process to ensure that their views can be reflected in the 2013/   
         2014 support plan 
  

 
 

5 Decision Tracking 

No specific decision tracking required.   
 

 
 

6 Key to Abbreviations 

BIDS - Business Improvement Districts 
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Report to:                      Development Committee 
 
Subject:  Belfast Restaurant Week 2013                         
 
Date:                              23 April 2013  
    
Reporting Officer: John McGrillen, Director of Development, ext 3470        
 
Contact Officers:          Shirley McCay, Head of Economic Initiatives, ext 3459 

 

1 Relevant Background Information 

1.1 
 
 
1.2 
 
 
 
 
1.3 
 
 
 
 
1.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At the Development Committee 22 May 2012, Members agreed to support 
Belfast Restaurant Week for a three-year period commencing in 2012. 
 
Belfast Restaurant Week 2012 attracted match funding from the Department of 
Agriculture and Rural Development, the Northern Ireland Tourist Board, Tourism 
Ireland, the Pork and Bacon Forum and the private sector.  Additional support 
was delivered via social networking, marketing and communications.  
 
The success of Belfast Restaurant Week 2012 which took place from 6 to 13 
October has been measured by: the number of participating restaurants, the 
success of the sell out events delivered during the week as well as the excellent 
positive PR it generated for Belfast and our world class food offer.  
 
In summary: 

− 82 restaurants registered to participate offering special menus and added 
value offers. 

− 30 highly popular events were delivered by the sector, attracting 
significant media interest and coverage.  

− Two showcase events were hosted in BCC venues including the “Battle 
of the Chefs” at St George’s Market and “An Evening with Charles 
Campion” at the City Hall.  

− Public feedback has been extremely positive and there is a clear 
indication that food tourism is a very important, sustainable product to 
capitalise on.  

− Innovative and high profile marketing campaign delivered (appendix 1). 

− BRW2012 has established a strong sector working group with a 
commitment to ensuring the food offer and service in the city is world 
class.  

− The PR value generated from the Belfast Restaurant Week campaign is 
valued at £151,648.00.   
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1.5 
 
 
 
 
 
 
1.6 
 
 
 
1.7 
 

The aim of Belfast Restaurant Week aligns with the pledges contained in the 
Investment Strategy and the Integrated Strategic Tourism Framework 2010 to 
2014.  Belfast Restaurant Week is also integral to the development of the Food 
Tourism product, increase trade, encourage excellence in service, celebrate the 
importance of the restaurant/food sector for the local economy and employment, 
and to showcase the best of local food, producers and fresh produce. 
 
A number of debrief meetings have been facilitated to learn from BRW2012 
(appendix 1).  The outcomes of these workshops have informed the 
development of plans for Belfast Restaurant Week 2013.  
 
The objectives of the Belfast Restaurant Week 2013 are to :  

− Increase the number of culinary events 

− Increase footfall and mid week dinning 

− Promote eating out as a must do activity during that week 

− Showcase new and multi cultural food offering across the city 

− Showcase the range of dining experiences for a range of lifestyles 

− Showcase local produce, excellent chefs, skills and wealth of the food offer 
 

 
 

2 Key Issues 

2.1 
 
 
 
 
2.2 
 
 
2.3 
 
 
 
2.4 

It is crucial to build on the success of BRW2012 and ensure that BRW2013 
creates more economic impact and support for the restaurant/hospitality sector.   
It is therefore necessary that adequate resources and support are in place to 
achieve the aims and objectives. 
 
BRW 2013 (5 to 12 October 2013) – year two planning is underway and it is 
proposed that additional funding will be sought to support BCC investment. 
 
A key stakeholder Steering/Working group has been established to implement 
the plans as well as a Sector Steering Group to ensure that BRW2013 delivers 
for the industry. 
 
To instigate registration it is proposed that BRW2013 will be launched to the 
industry on Thursday 9 May 2013 with a launch to the consumer in August 2013. 
    

 
 

3 Resource Implications 

 BRW2013 requires a budget of approximately £60,000. The sum of £40K has 
been identified for BRW2013. Proposed funding 
 
On approval additional funding will be sought from: 

− Department of Agriculture and Rural Development (DARD) 

− Northern Ireland Tourist Board (NITB) 

− Pork and Bacon Forum 

− Food NI 

− Potential sponsors 

− Contributions from each participating restaurant - £100 in 2012 
 

 
 
 

Page 14



Docs 146300 

 

4 Equality and Good Relations Considerations 

4.1 There are no equality and good relations considerations attached to this report. 
 

 
 

5 Recommendations 

5.1 
 
 
 

Members are asked to; 
 
1. Agree and approve a budget of £40,000 identified from Department 
Budget.  

2. Approve Officers seeking funding and sponsorship to support BCC 
investment. 

3. Approve an industry launch during May 2013. 
4. The Chair of Development agrees to host the Industry Launch in May and 
take part in the consumer launch in August 2013. 

5. Approve officers exploring other opportunities and links with other food 
events taking place throughout the month. 

6. Approve calls to procure to secure services linked to delivering Belfast 
Restaurant Week 2013. 

 

 
 

6 Decision Tracking 

 An update will be shared with Committee in advance of the consumer launch. 
 

 
 

7 Key to Abbreviations 

BRW – Belfast Restaurant Week 
BCC – Belfast City Council 
BVCB – Belfast Visitor and Convention Bureau 
NITB – Northern Ireland Tourist Board 
TI – Tourism Ireland 
DARD – Department of Agriculture and Regional Development 
 

 
 

8 Documents Attached 

Appendix 1 – Belfast Restaurant Week 2012 presentation 
Appendix 2 – Belfast Restaurant Week 2012 with recommendations for BRW2013 
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Appendix 2 
 
Notes from Belfast Restaurant Week Workshop Held on 6 February 2013 at City Hall 
Belfast 

In Attendance: 

Belfast City Council, Stakeholder Organisations and Restaurateurs. 

Review of BRW 2012 

The workshop participants offered their views on what worked well (Plus) and what they 
would like to see done differently or better (Delta).   

Plus Delta  

Increase in turnover and footfall 

Special menus (worked) – flexible 

One brand/voice for BRW and one  agreed 
date 

Collaboration across the sector 

Events worked well 

Events 

PR 

It was something different for customers 

Good start in 2012, to be built on  

Celebration of the great restaurants on offer 

Focus on restaurants – increasing footfall 

Branding 

Marketing book was good 

Partnership – support from rest, NITB, BVCB 
Tourism Ireland, NIHT, FOCDNI 

Kept quality high 

Social media buzz and sharing (FB, Twitter) 

Ability to connect to some new diners 

Menus – showcase chef’s talents 

Start PR earlier – more events and more 
PR 

Lead in time too short 

Better briefing 

1.  Internal/external 

2.  GPS marketing 

3.  NITB 

4.  Masterclass 

One big event 

More specific events 

5. Late night art tour 

6. Replicate Kinsale 

More producers 

More budget 

Food critic/chief/interactive for public 

Citypass/wraparound deals 

Friday 

Microsite (mobile) 

Set menus 

Family friendly 

Kids involvement 

Not innovative enough 

Social media not interactive  

Better centralised social media 

enough 

Hard to motivate some restaurants 
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Plus Delta  

Needs to be city wide 

Building excitement 

Packaging – hooking up with 
hotels/extending the PLUS points 

Poor brochure needs proofed 

Too price led – concerns 

Too much reliance on discounted prices 

Same venues charged fee multiple times 

Transport 

Top Eight Things to Do (1) 

1. Wider PR/marketing – All of NI/ROI 

2. Create a festival – Food and wine 

3. Change name? 

4. Have a team with relevant past experience (established events) 

5. Social media focus – Apps, bloggers, etc. 

6. Get the date right – incl. long lead in 

7. Focus on key aim – drive footfall 

8. Better communication – listen to restaurants 

Top Ten Things to Do (2) 

1. Getting indie restaurants on board 

2. Big wow events 

a. Facilitate creative sessions – ideas  

b. Special events for groups/BVCB – tour groups 

3. BRW steering groups for different quarters of city 

4. Stronger communications – earlier lead in 

5. Good time tabling – prevent clashes 

6. Up the international dimension 

7. Good transport planning 

8. Briefings 

9. Marketing/other workshops 

10. Invite ROI chefs. 

Top Three Things to Do (3) 

1. Motivate/commit/participate 

a. Cap on participation 

b. KPIs 
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c. One big event launch 

2. Core planning group, focus group, industry 

a. More tourist-centric – ROI/GB 

b. Greater collaboration 

c. Replicate Kinsale events 

d. Tie in with art/culture  

3. One brief/produce 

a. Date ok (6-13 October 2013 ) 

b. Communications strategy 

c. Mobile website 

d. Have price points – not discount led 

e. Events not to clash or overlap. 

Next Steps and Time Line 

It was agreed that the industry will play a full and leading role in making BRW 2013 even 
better and the Council agreed to convene an industry steering group to help plan and 
implement BRW in October 2013. 
 

Launch to the Industry and call to register May 2013 
 

Sign up for industry and programme 
development 
 

April to June 

Consumer Launch  August 
 

Marketing campaign August to October 
 

Belfast Restaurant Week 5 to 13 October 2013 
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Belfast City Council 

 
 

 

 
Report to:  Development Committee 
 
Subject:   Belfast Music 2013  
 
Date:   23 April 2013  
 
Reporting Officer: John McGrillen, Director of Development, ext 3470 
 
Contact Officers: Shirley McCay, Head of Economic Initiatives, ext 3459 
 

 
 

1 Relevant Background Information 

1.1 
 
 
 
 
 
 
 
1.2 
 
 
 
 
 
 
 
1.3 
 
 
 
 
 
 
 

The Integrated Strategic Framework for Belfast Tourism (2010-2015) identifies 
high profile events as a development opportunity that will allow the city to 
continue to build a strong reputation as a vibrant location with unique and 
exciting experiences that encourage new and repeat tourism visits.  The 
strategy’s product development highlights that music tourism should be 
developed, packaged and promoted as an authentic experience to ensure that 
Belfast has a competitive edge.  
 
Members will be aware that at a meeting of the Development Committee in 
March 2012, approval was given for the sum of £60,000 to deliver Belfast Music 
Week 2012 in order to achieve a legacy from the MTV EMA Awards, give a 
concentrated focus on the promotion of indigenous musicians, to show Belfast’s 
rich musical heritage, thriving contemporary musical scene and promote and 
highlight the city’s distinctiveness.  This included appointment of a Co-ordinator 
to promote equality of opportunity, good relations to ensure clarity of vision. 
 
Visit Britain’s research shows that 21% of potential visitors are inspired to 
choose a destination because of the music or bands of that country, and 
approved a Music Tourism Action Plan in order to celebrate Belfast’s rich 
musical heritage.  The Music Sector in Belfast has grown significantly over the 
past three years and now plays a key role in the overall economic development 
of the city.  With a rise in musicians and bands making headlines in the 
international marketplace and new and innovative music businesses based in 
Belfast, BCC is playing a significant role for this industry.  
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1.4 
 
 
 
 
 
 
 
 
 
 
 
 
1.5 
 

 
The aims of Belfast Music Week are: 

− To increase the profile of Belfast as an exciting weekend break 
destination to actively travelling young adults across UK, ROI and Europe 
and maximise the economic return from music tourism. 

− To showcase and strengthen Belfast’s position on the world stage as a 
primary destination for music, entertainment and culture. 

− To increase the number of musicians doing business internationally. 

− To promote and enhance a confident, positive, exciting image of Belfast 
through delivering world-class events. 

− To bring together all sectors of the community from Belfast and across 
the region whilst improving community cohesion. 

 
Tourism Ireland (TI) and Northern Ireland Tourist Board (NITB) are committed to 
developing the music offering and tourism access to both live music and 
additional product development.  To this end, they work with Belfast City Council 
to maximize the tourism industry opportunities and ensure they are visitor ready. 
Belfast Music Week is in line with Tourism Ireland new target market for Belfast 
following the recent segmentation exercise ‘social energizers’ and ‘culture 
seekers’, and the NITB brand in delivering an event that is ‘uniquely NI’ and 
promotes the best of indigenous music. The event meant that Belfast’s local 
scene could target demographics both internationally and locally that we have 
not had the opportunity to reach before.  
 

 
 

2 Key Issues 

2.1 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Belfast Music Week 2012 
Belfast Music Week (winner of Best Event at the NI Tourism Awards) took place 
from Sunday 4 to Sunday 11 November 2012 and had a total economic impact 
of over £2.08 million for the city as compared to £1.86 million in 2011 (Millward 
Brown Ulster). The celebration of local bands and venues, as well as the wider 
music industry and community, featured live music performances, workshops, 
seminars and networking events and gave a chance to see legends and 
breaking talent, and to appreciate the ongoing success stories and a musical 
city. 
 
A summary of the key outputs from 2012 are as follows; (see Appendix I for full 
details) 
 

− There were over 250 events (170 in 2011) 

− 70 venues were used across the city (45 in 2011) 

− The events were attended by over 41,041 people (33,500 in 2011) 

− Belfast Music Week PR reached 7.86 million people  

− Two thirds (67%) would not have visited Belfast that day if the events had 
not been staged  

− 99% of attendees said they would recommend attending Belfast Music 
Week events  

− The number of people attracted to the Belfast Music Facebook site 
increased from 1,800 in October 2012 to 14,250  

− 77% of the attendees were between 16-34yrs 

− 99% of attendees intend to revisit the event in the future 

− Media coverage was 100 % positive and surpassed the achievements of 
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2.3 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 
2.7 
 
 
 
 
 
 
2.8 
 
 
 
 

BMW 2011 

− The total value of positive local PR alone, ascertained by Northern 
Ireland Media Monitoring, was £282,801  

 
Belfast Music Week has enabled NITB and Tourism Ireland to position Belfast’s 
image and perception of the destination and create appeal with a younger 
audience. Key messaging focuses on why there has never been a better time to 
go to Belfast and most of all, offering the unique indigenous music proposition 
which helps to position Belfast as a unique modern short break destination. 
 
Belfast Music Week 2013 
Approval is now sought to deliver Belfast Music Week 2013 (Mon 11–Sun 17 
November).  Partners (including TI, NITB, Invest NI, British Council, BVCB) and  
the music sector desire Belfast Music Week to take place again because; 

− There is nothing equivalent in the city and it fills a product gap ie a 
festival of completely indigenous music.  It is hence easier to promote 
nationally and internationally as it is distinctive to Belfast. 

− It encourages the music sector to work in partnership rather than in 
competition with each other, due to Council taking a neutral co-ordination 
role. 

− It increases national and international music media visits to the city. 

− It showcases and gives local bands a unique opportunity to perform in 
front of national and international music industry 

  
A neutral co-ordination role is required to ensure Belfast Music Week is open to 
all live music providers and to ensure clarity of vision, aims and objectives.  It will 
also ensure there are no programme clashes and that the sector work in 
partnership rather than in competition.  Headline events will continue to be 
profiled to maximise exposure, the venues and hospitality sector will be 
encouraged to programme live music and representation of genres such as 
classical, traditional, jazz, folk will continue.  Partnerships will be identified and 
the sourcing of external funding. 
  
External Showcasing of Belfast Music in partnership with Tourism Ireland 
UK Music Industry research shows that music tourists contribute at least £864m 
a year to the UK economy and they spend a quarter more in the UK than the 
average overseas visitor.  This is key to developing the youth market, especially 
in terms of Europe and easily reaching an international market with an event of 
international stand out appeal.  From these findings UK Music has issued a list of 
recommendations with the immediate goal of increasing the number of overseas 
music tourists and key to this is external showcasing. 
  
Belfast City Council has received many offers for music industry and media 
showcases for Belfast Music in order to preview to the visitor market, generate 
coverage, encourage export of music businesses, including GB, ROI and Europe.   
These are currently being considered in the context of the Integrated Music 
Action Plan for Belfast to ensure clarity both internally and externally and a further 
report will be brought to Committee in relation to a three year plan. 
 
In advance of this, approval is sought from Members to avail of three immediate 

opportunities which have arisen for Summer/Autumn 2013.  Following 
investigation, they are thought to be of high priority by the local music sector and 
are in line with BVCB, NITB, Invest NI and TI plans.   
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2.9 
 
 
 
 
 
 
 
 
 
 
 
2.10 

− London Showcase – in partnership with Gibson Guitars, BVCB and 
Tourism Ireland 

− Berlin Music Week – in partnership with Tourism Ireland and the British 
Council 

− Seasessions ROI – in partnership with NITB 
 

Tourism Ireland have confirmed support but recommended early engagement: 
“Music continues to be a major theme for our promotion of Belfast. Tourism 
Ireland remains very positive about co-operative marketing proposals 
for  programmes and showcases in our markets. Tourism Ireland will take the 
lead on many of these and there will be others - perhaps where there is a creative 
industries sector focus - where Tourism will provide a supporting role. The 
potential within the music and entertainment industry for positive publicity was 
effectively tapped by the Belfast Music Week launch in London last year and 
Tourism Ireland looks forward to supporting similar promotions for the 2013 music 
week.  We would urge early engagement so that it can be integrated with other 
promotions.” 
 
Approval is sought to contribute a total of £6,000 of the Belfast Music Week 
budget in order to raise the profile of Belfast’s live venues, festivals, businesses 
and artists via showcasing across the year.  The budget is to contribute to the 
cost of flights and accommodation of artists, a publicist (selected via Tourism 
Ireland liaising with Corporate Communications) and one officer where 
appropriate. To ensure transparency of selection, an expression of interest will 
be widely circulated and assessed and scored by a panel of music industry and 
media. 

 
 

3 Resource Implications 

3.1 
 
 
 

Finance 
£60,000 to deliver Belfast Music Week 2013 and Belfast Music Tourism Product 
and Showcasing Development which has been provided within the Departmental 
Budget 2013/14 action plan. 
 

 
 

4 Equality and Good Relations Considerations 

4.1 
 
 

There are no Equality and Good Relations Considerations attached to this 
report. 

 
 

5 Recommendations 

5.1 
 
 
 

It is recommended that Members;  

1. Note the contents of this report 

2. Approve a budget of £60.000 (which has been provided within the 
Departmental Budget 2013/14 action plan) and the appointment of a Belfast 
Music Co-ordinator for Belfast Music Week 2013 

3. To utilise £6,000 of the £60,000 to support three external showcases in 
partnership with Tourism Ireland, NITB, British Council (liaising with 

Corporate Communications and BVCB) 
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4. Agree that officers work in partnership with Tourism Ireland, NITB, DCAL, 
Invest NI, commercial sponsors and the music sector to leverage further 
funding for Belfast Music Week 

5. To support international industry and media, in partnership with relevant 
agencies, to attend Belfast Music Week 2013 

6. In light of the music plan, to agree to host a workshop at City Hall with key 
individuals and businesses from the Belfast Music Industry to which all 
Members of the Committee would be invited  
  

 
 

6 Decision Tracking 

There is no Decision Tracking attached to this report. 
 

 
 

7 Key to Abbreviations 

NITB – Northern Ireland Tourist Board 
TI – Tourism Ireland Limited 
PR – Public Relations 
 

 
 

 Documents Attached 

Appendix 1 – Belfast Music Week Post-event Report 
Appendix 2 – Endorsements 
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Appendix 1 

BELFAST MUSIC WEEK 2012 – Post-event Report 

Contents: 

1. Summary 
2. Listening to the Sector 
3. Headline Events 
4. Extra Features To Belfast Music Week 
5. The Social Value 
6. Music Industry Programming 
7. Public Relations 
8. Social Media 
9. Conclusion 

Summary 
November 2012 witnessed the return of Belfast Music Week. It needed to assert itself, to 
prove that the city had the resources and the interest to sustain an annual show of local 
talent and industry. The previous two years had delivered exceptional moments and 
thousands of people had attended. These events had also been scheduled around high 
profile MTV visits. The EMAs of 2011 had brought along scores of international media and a 
television audience of 1.2 billion. Many of the visitors had spoken keenly about the city and 
its cultural energy. So the further success of Belfast Music Week needed to build on this.  

Happily, the week prospered and the music prevailed. Participating venues rose from 45 to 
70 in 2012. Featured events increased from 170 to 250. The audience figures were also up, 
from 33,500 to over 40,000. If there was any doubt at all, it became clear that Belfast was 
indeed a musical city, that it could summon the quality and the goodwill to embed a week of 
focused programming into the calendar.  

The music industry sector of Belfast was an important part of the story. There was a joint 
showcase, hosted at the Limelight complex on 8 November. Twelve acts, selected by a panel 
of music industry and media, were watched by over a thousand people and visiting music 
business professionals. There were industry panels, a networking event and the chance to 
present artists such as Soak in front of influential ears. The dance community worked 
together on ‘25’, celebrating a quarter century of electronic music in the city. There were 
instore performances, music at train and bus stations, a thrilling night in a Victorian Palm 
House and the chance to listen to classic Northern Ireland albums each lunchtime.  

The British Council brought along their digital radio programme, The Selector, theming their 
weekly show around local talent and sending it off to three million listeners in 33 countries. 
There was the premiere of a Two Door Cinema Club documentary, ‘What We See’ and the 
glorious return of Barry Douglas, who brought his Cameratino project to the Lyric Theatre.  

Belfast responded with exhibitions and community events. Genres such as blues, classical 
and traditional were represented and two new mini-festivals were programmed in the east 
and west of the city. There was a music bus tour and the unveiling of a plaque at the former 
site of the punk club, the Harp Bar. The dance act Orbital played their iconic ‘Belfast’ track at 
the Ulster Hall and it was rapturously met. From the sublime to the ferocious, Belfast Music 
Week 2012 surpassed all expectations.  
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Listening to the Sector  

Promoters, labels, managers, venues and the music industry desired Belfast Music Week to 
take place again because: 

  
- There is nothing equivalent in city and it fills a product gap ie a festival of completely 

indigenous music.  It is hence easier to promote internationally as it is distinctive to 
Belfast. 

  
- It was the first time the music sector has worked in partnership rather than in 

competition with each other, due to Council taking a neutral co-ordination role. 
  

- It was the first time national and international music media visited the city (over 20 
visits were facilitated by NITB and TIL) for example, Editor of Observer Music 
Monthly, Music Editor of Sunday Times, NME. 

  
- Knowing that there would be international attention, music promoters had gone the 

extra mile to deliver events which had not taken place before. 
  

- The showcases not only attracted visitors but gave local bands the opportunity to 
perform in front of national and international music industry 

  
- Given enough notice, venues, promoters and labels programmed their key events to 

tie in with music week. 
  

- Many labels programmed their album launches during music week and local bands 
rescheduled tours. 
  

A series of monthly meetings with the Belfast music industry sector and commercial 
promoters provided useful feedback from BMW 2011. Some of these suggestions were 
easily incorporated. The BMW 2012 brochure included more contact details for the smaller 
events, improving the service to venues and promoters. There were also more resources 
spent on production, subediting and photo research on the 2012 programme, delivering a 
more polished product. .  

The music sector meetings also threw forward some strong ideas. One of these was a series 
of listening sessions to classic NI albums. This was successfully incorporated into the 
programme. Likewise with the suggestion of an electronic night at the Ulster Hall, to 
celebrate an important part of Belfast’s dance music legacy.  

The sector was also encouraged to programme special locations and unique events, and 
pleasingly, there was evidence of this. The sector also favored placing the workshops and 
the showcase events near the end of the working week, when visitors from the international 
music industry might be more amenable to visit. This was carried out to positive effect.  

 

Headline Events  

In keeping with the previous programmes, there was a ‘Pick Of The Day’ show and a series 
of ‘Key Events’ for each day.  

The main events were:  

4 November – Duke’s Joint with Duke Special. Black Box.  
4 November – Hip hop showcase with Love Music Hate Racism. Love & Death.   
5 November – Two Door Cinema Club film preview, ‘What We See’. QFT. 
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5 November – Belfast Urban Affinity Festival. Oh Yeah.  
5 November – Barry Douglas and Cameratino, Lyric Theatre.  
6 November – Inspired: Voices, Music and Choirs. The Spires. 
6 November – Make Noise Tour. Oh Yeah. 
6 November – Documenta, Drone Pop. The Pavillion. 
7 November – Robyn G Shiels and support. The Palm House.  
7 November – Soak, Rachel Austin, Connor White. McHugh’s.  
8 November – Belfast Music Week 2012 Showcase. Limelight Complex.  
8 November – Mick Flannery, Desert Hearts and support. The Empire.  
9 November – Big Screen showing, Snow Patrol at MTV EMAS, 2011. City Hall.  
9 November – The Ulster Orchestra: MacMillan Conducts MacMillan. Ulster Hall.  
10 November – 25: Electronic Music In Belfast. Ulster Hall.  
11 November – Distortion Project presents Wired And Inspired. The Limelight.  
 
As stipulated in the tender, the programme included many genres of music: rock, traditional, 
classical, blues, jazz, electronic and more.  

 

Extra Features To Belfast Music Week, 2012  

There were some encouraging developments in the 2012 programme. These included:  

• A focused showcase event for emerging talent at the Limelight, 8 November. Twelve 
acts were chosen by the sector and the music media. This was very well attended 
and gave visiting media the chance to see our best talent in a very positive 
environment. This was a sector initiative and it meant that programme clashes 
between competing showcases were minimised.  

• Lunchtime listening sessions to classic albums from Northern Ireland at the Black Box 
Café. Records by the Divine Comedy, The Undertones, The Adventures and Van 
Morrison. Sponsored by Richer Sounds. Very successful and the Black Box are 
aiming to continue this event across 2013.  

• Instore performances at HMV Records on four consecutive lunchtimes, featuring 7 
acts. Head Records also programmed two events.  

• The preview of a documentary film about Two Door Cinema Club.  

• The unveiling of a plaque on Hill Street, celebrating Terri Hooley, the Harp Bar and 
punk culture.  

• The use of the Palm House as a unique venue for live music.  

• Music in east and west Belfast, assisted by the East Belfast Partnership and Fáilte 
Feirste Thiar. There was interest from the Spectrum Centre on the Shankill Road, but 
unfortunately this couldn’t be arranged in the timeframe.  

• Music at Europa Bus Station, in association with Translink. 

• A listening party to the Selector radio show in association with the British Council. 
This online programme focused on Northern Ireland acts, going out to 3 million 
listeners in 33 countries. Sponsored by the Merchant Hotel and Smirnoff. 

• Two music-related exhibitions: ‘25’ at the Ulster Hall and ‘Sound In Vision’ at Oh 
Yeah.  
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The Social Value of Belfast Music Week  

• Belfast Urban Affinity Festival, 5 November. A community festival, in association with 
Belfast City Council, Oh Yeah and various community organisations.  

• Love Music Hate Racism event at Love & Death, 4 November.  

• Artists with disabilities performed with the Open Arts Choir during Inspired, 6 
November.  

• Make Noise event, – part of a UK tour, sponsored by the European Recycling 
Programme. Free admission was granted to anyone attending the 6 November gig 
with an item of electrical equipment for recycling.  

• Arts & Older People – blues night organized by the Over The Hill Collective, 8 
November.  

 

Music Industry Programming  

Belfast City Council worked with the sector to deliver two days of industry panels – 8 
November and 9 November. These took place at the Ulster Hall Group Space and were well 
received and well attended. The caliber of speakers was high and there was a broad range 
of specialist expertise. This benefit was also enhanced with a networking event at the Harlem 
café on the Thursday evening.  

The dance music sector also held a series of seminars at the ‘25’ exhibition on 10 November. 
Armstrong Learning held an open day on 9 November and there was a taster session for a 
Generator course, Managing A Music Business Enterprise, on 7 November. The BMW 
brochure also carried information about the SXSW 2013 event.  

A bespoke Belfast Music Week CD featured a track from each of the 12 acts that were due to 
play at the 8 November showcase. This was included in welcome packs for visiting industry 
and media and was also distributed at the BMW event in London  

 

Belfast Music Week In London  

This took place at Gibson Musical Instruments, London on 17 October, in partnership with 
BVCB and Tourism Ireland. Partisan PR had arranged an impressive turn-out of music media 
and industry, including many high-ranking music industry guests. There was live music from 
the Wonder Villains and Katharine Philippa, plus film excerpts from Good Vibrations and the 
Two Door Cinema Club documentary.  

The focus on Belfast Music Week was timely, and confidently expressed. This took place on 
the same day that the New York Times featured an article about Belfast’s music scene. The 
cumulative impression was that Belfast was a vibrant city with much to offer, and this London 
event furthered this positive message, as evidenced by the Music Week article.  

 

Public Relations  

Once again, media coverage was 100 % positive and surpassed the achievements of BMW 
2011. The total value of positive local PR alone, ascertained by NIMMS, was £282,801. The 
total audience reached by PR was 7.86 million.  
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Social Media  

The social media campaign for Belfast Music Week set out to connect current and potential 
followers with the weeklong events by engaging them on a daily basis with news and 
updates on popular Social Media sites including Twitter and Facebook. 

The goal of the campaign was to promote Belfast as a thriving musical city and a place that 
sustains regular nights, festivals with character and a variety of scenes.  It was important that 
the campaign went beyond making some posts with generic content in the hope of getting 
some ‘likes’ and set out to engage people to get involved and be part of something special.  

Followers were kept up-to-date and engaged by highlighting key events taking place at 
Belfast Music Week whilst attempting to increase social sharing by encouraging other users 
to post up content and link their videos and pictures to the page.  During Belfast Music Week 
the hash tag #belfastmusicweek trended on two occasions, Tuesday, 6th November and 
Saturday 10th November which coincided with two of the biggest shows of the week long 
events; In-Spired and Orbital and gained over 4000 new followers on twitter.  

Conclusion  

Belfast Music Week 2012 was successful in many ways. It brought around 40,000 people 
into the city to see indigenous music. It celebrated Belfast as a musical city and drew 
attention to its strong legacy. It offered audiences and industry people alike the opportunity to 
see our blossoming talent in a positive and professional context. It provided a resource to the 
industry sector. It encouraged the promotion of unusual events and the inventive use of 
locations. All of this underlined the intent of making Belfast Music Week a valuable fixture in 
the annual festivals calendar.  

The above was well received by the public, by the media, by the venues, the promoters, 
managers, record labels, the artists and other stakeholders. Certainly the event now has a 
strong identity, a three year history and an enormous amount of support.  There is much to 
build on.  
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Appendix 2 

 

 

25th Anniversary of Dance at the Ulster Hall, 10 November 2012 

 

TOURISM IRELAND, April 2013 
“Music continues to be a major theme for our promotion of Belfast. Tourism Ireland 
remains very positive about co-operative marketing proposals for programmes and 
showcases in our markets. Tourism Ireland will take the lead on many of these and 
there will be others - perhaps where there is a creative industries sector focus - 
where Tourism will provide a supporting role.  
 
 The potential within the music and entertainment industry for positive publicity was 
effectively tapped by the Belfast Music Week launch in London last year and Tourism 
Ireland looks forward to supporting similar promotions for the 2013 music week.  We 
would urge early engagement so that it can be integrated with other promotions.” 
 
New York Times:  “Musical Riches Emerge From the Shadows…the musical variety 
and energy is mind boggling” 
 
Gary Lightbody, Snow Patrol: Belfast has most exciting music scene in the world at 
the moment. It is the flagship of our next generation…it is Northern Ireland’s future, 
and it is an incredible future happening right in front of your eyes.”  
 
Irish Independent: "At Belfast Music Week I was struck once more by the vibrancy 
and the breadth of its scene."   
 

 BBC’s Across the Line: “In the last five years, the standard of bands has gone 
through the roof, both in quantity and quality. There seems to be an embarrassment 
of riches at the moment.”  
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Belfast City Council 
 
 

 
Report to: Development Committee 
 
Subject: Belfast Business Awards 
 
Date:  23 April 2013 
 
Reporting Officer: John McGrillen, Director of Development, ext 3470 
 
Contact Officer: Shirley McCay, Head of Economic Initiatives, ext 3459 
 

 
 

1 Relevant Background Information 

1.1 
 
 
 
 
1.2 
 
 
 
1.3 
 
 
 
 
 
 
1.4 
 
 

As Members will be aware, at the 22 November 2011 meeting of the 
Development Committee approval was given for Council to deliver the 2012 
Belfast Business Awards in partnership with Belfast City Centre Management 
(BCCM).  The event took place on 8 November 2012. 
 
The Belfast Business Awards is an annual awards scheme comprising of 11 
award categories specifically aimed at recognising and rewarding business 
excellence in the city.  
 
The Belfast Business Awards have been running since 2004 – initially as a 
project led by Belfast City Centre Management Company (BCCM) in conjunction 
with Belfast Chamber of Trade and Commerce (BCTC).  Since 2010 Council has 
been the lead delivery agent for the awards, supported by BCCM as organising 
partner.  BCCM is paid a fixed sum for its role in this work, in addition to the core 
funding that it receives from Council each year. 
 
The awards offer an opportunity to acknowledge the importance that the Council 
attaches to supporting a dynamic, competitive private sector in the city.  They 
are also a means of rewarding excellence among local companies. 
 

 
 

2 Key Issues 

2.1 
 
 
 
 
 

The 2012 Belfast Business Awards received over 120 entries from businesses 
throughout the council area, for the 11 award categories available, with some 
categories more heavily subscribed than others.  The awards process concluded 
with a Gala Dinner and Awards Ceremony held in City Hall on 8 November 2012 
attended by 330 individuals, all of whom paid for participation at the event. 
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2.2 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
2.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To deliver the awards funding is provided by Council, principal and category 
sponsors and ticket sales from those attending the Gala Dinner and Awards 
Ceremony.  The cost for Council of delivering the awards is £20,000 with an 
additional £9,000 budget for BCCM’s management fee.  As might be expected in 
the current climate, securing sponsorship for the awards has been challenging.  
In 2012 a principal sponsor for the awards could not be secured however 
sponsorship was obtained for each of the eleven award categories. 
 
As the lead partner, the organisation of the event involves a significant volume of 
work for Council team.  Although some tasks are delivered by BCCM as partner 
organiser, BCC has a significant role in the marketing and promotion of the 
awards, the creation and management of the online entry process and 
overseeing the event management process. 
 
Staff resources to manage the awards are delivered by the Economic 
Development Unit.  At present the unit is involved in a significant range of 
business support initiatives as well as the capital schemes and employability 
activity that form a core part of the Investment Programme. Consideration needs 
to be given to the resourcing impact of a significant event of this nature, given 
that there is at least a six month lead-in time and that the run-up to the event 
requires dedicated staff resources for at least a six week period. 
 
While the Belfast Business Awards is one awards scheme operated in the city, a 
number of other award schemes are also delivered, albeit on a regional scale.  
These include; Belfast Telegraph Business Awards, Northern Ireland Social 
Enterprise Awards, UTV Business Eye Awards and Women in Business Awards, 
amongst others.  Although the Belfast Business Awards are distinct in terms of 
their Belfast only focus they still compete for entries and publicity with the 
regional awards.   
 
In light of these points, it may be appropriate to consider the merits of Council 
engagement in a business awards scheme for the coming year.  There are a 
number of potential options as a way forward: 
 
1.   Re-focus the awards on a key sector e.g. Digital Belfast Awards. This would 
reflect the growing importance of technology-focused growth in the city and 
would align to significant council investment through the super-connected 
Belfast programme as well as investments in an innovation centre and digital 
hub.  Consideration could be given to working with relevant partner 
organisations such as Momentum, QUB/UU/BMC, Invest NI and Northern 
Ireland Science Park.  A number of similar awards do exist such as NISP’s 
£25k Awards and Digital Advertising Awards.  
 

2.   Proceed on the same basis as in previous years i.e. work with Belfast City 
Centre Management in organising the awards and take the lead role on 
communication, registration and judging as well as overall project delivery 
responsibility, including financial management. 

 
3.   Decide not to be a lead partner in the event this year but permit BCCM to go 
ahead with the Awards using the branding. Please note, if this option is 
approved, it is likely that BCCM would approach Council for the same level of 
financial report as in previous years as they do not take account of the event 
costs in their request for core funding to Council. 
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3 Resource Implications 

3.1 
 
 
 
 
 

The resource implementations will vary depending on which option is endorsed.  
Options 1 and 2 would be likely to involve a financial commitment of around 
£30,000 in addition to significant staff resources.   
Option 3 may still see an approach to the Council for financial support from the 
organising partner, but there would be limited implications for staff resources. 

 

4 Equality and Good Relations Considerations 

4.1 There are no specific equality and good relations considerations attached to this 
report.     

 
 

5 Recommendations 

5.1 Members are asked to:  
1. Note the contents of this report 
2. Agree the preferred option and approve the associated resource    
            requirements, if appropriate. 
 

 

6 Key to Abbreviations 

BCCM  -  Belfast City Centre Management  
BCTC   -  Belfast Chamber of Trade and Commerce 
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Report to:                           John McGrillen, Director of Development 
 
Subject:  City Dressing Plan 2013 to 2014 
 
Date:                                    23 April 2013 
    
Reporting Officer: John McGrillen, Director of Development, ext 3470        
 
Contact Officers:          Shirley McCay, Head of Economic Initiatives, ext 3459 
 

 

1 Relevant Background Information 

1.1 
 
 
 
1.2 
 
 
1.3 
 
 
 
 
 
1.4 
 
 
 
1.5 
 
 
 
 
 
1.6 
 
 
 
 
 
 
 

Members approved the Patterns of the City - Belfast City Dressing Plan in 
December 2011.  The plan was commended as Tourism Partnership Initiative of 
the Year at the Northern Ireland Tourism Awards 2012. 
 
BCC led the implementation of an innovative and high impact City Dressing 
Campaign which has been overseen by a City Dressing Steering Group.   
 
The aim of the initiative was to deliver a “comprehensive City Dressing plan that 
will build the city and Northern Ireland brand and promote Belfast as a vibrant 
and welcoming city for our visitors and inspire further visits and investment whilst 
also instilling pride and confidence in our people. The plan will not only enhance 
the vibrancy of the city but will also incorporate messages and communications”. 
 
City Dressing is integral to the Belfast brand, and ensures our city is animated for 
a range of exciting projects including the international and key events Belfast 400 
(2013) and the World Police and Fire Games (2013).  
 
In addition, during 2012 BCC sponsored ASITIS Consulting to deliver the 
CowParade project.  Eighteen cows were created by community groups 
throughout Belfast.  The final report will be presented to Members in June.  It is 
proposed that a final meeting will be held with all the community groups to thank 
them for participating. 
 
The purpose of street dressing is:  

− To decorate and provide a sense of occasion visually;  

− To provide a sense of welcome;  

− To provide information in a stimulating way;  

− To create a feel of a special occasion across a city or destination;  

− To provide visual stimulation to create interest;  

− To arouse curiosity in an appealing way.  
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1.7 
 

 
Since the plan was approved it has delivered: 
General city patterns campaign 

− Approximately 600 banners – double sided with city patterns on one side 
and the B brand on the reverse 

− City centre sites (BCCM, DSD) 

− Arterial Routes (BCC) 

− Titanic Quarter including Odyssey (BCC) 

− Gaeltacht Quarter (BCC) 

− Banners tested and hardware bought and installed in the Queen’s 
Quarter 

− Generic 2013 Our Time Our Place flag fields 

− Belfast 400 branding on banners throughout the city and at key venues 
 
Specific time-bound campaigns 

− 2013 Our Time Our Place banners throughout the city 

− Christmas/winter themed banners 2011 and 2012/13 

− Olympic Torch Run dressing 2012 

− Belfast Restaurant Week 2012 

− MTV EMA campaign dressing 2011 
 
BCCM led campaigns 

− Belfast Marathon Dressing 2011/2012 and 2012/2013 

− Belfast Festival @ Queen’s 2011/ 2012 

− Arts Council – One City One Book campaign May 2013 

− Family Friendly campaign March 2013 
 

 

2 Key Issues 

2.1 
 
 
 
 
2.2 
 
 
 
 
 
 
2.3 
 
 
 
 
2.4 
 
 
 
 
 
 

BCCM has contracted Image Zoo to proactively sell sites specifically under 
BCCM remit.  To ensure that commercial hire does not have a detrimental effect 
on the look of the city and there is a consistent approach to city dressing design, 
a policy has been developed and endorsed by the City Dressing Steering Group   
 
It should also be noted that BCCM and Image Zoo generate income from the hire 
of sites.  The policy (Appendix 1) has noted that major events that can attract 
international audiences/footfall and generate international media will be given the 
opportunity to dress all sites (including sites managed by BCC).  In these cases 
BCC will recoup a percentage of the hire fee which will be used for ongoing city 
dressing maintenance.  
 
Flag fields have been sited at key locations which offer the festivals forum a cost 
effective opportunity to promote their festivals/events.  There is an opportunity to 
streamline the administration and hire of these sites and potentially to generate 
income to help support the maintenance and ongoing costs of city dressing. 
 
BCC has been approached by several Community Groups (Ormeau Road and 
Shankill/Donegall Roads).  They are keen to explore the possibility of city 
dressing being implemented in their specific areas.  The approach to the 
Patterns of the City concept is to engage with community groups through 
workshops and developing patterns unique and inspired by their area.  There is 
an opportunity to further use the concept of city dressing to build a collection of 
patterns that can be integrated into the Belfast Story and Belfast brand identity. 
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2.5 
 
 
 
2.6 
 

 
It is proposed that the ongoing city dressing plan will continue to roll out city 
dressing to new locations and ensure that key events are showcased at specific 
times. 
 
The concept of city dressing extends to dressing/wrapping dilapidated buildings 
which have been led by Building Control during 2012. The Court House has 
already been identified as a site which would benefit from hoarding/wrapping to 
enhance the look of this area of the city.  With Crumlin Road Gaol open as a 
visitor attraction it is important that the general area is enhanced and attractive to 
visitors. 
 

 

3 Resource Implications 

3.1 City Dressing has an annual budget of £80k. 
  

 

4 Equality and Good Relations Considerations 
4.1 No equality and good relations considerations. 

 

 

5 Recommendations 

5.1 Members are asked to; 
 

1. Agree and approve a budget of £80,000 per year (total £160,000) 
identified from Department Budget for 2013/14 and 2014/15.  

2. Approve the City Dressing Policy (Appendix 1). 
3. Approve ring-fencing a portion of the city dressing budget to dressing the 

Court House, Crumlin Road. 
4. Approve working with community groups to implement city dressing 

workshops and branding in their areas. 
5. Agree to Officers seeking opportunities through quotation to streamline 

the work involved in the management and hire of flag fields with key 
festivals and event organisers.   

6. Note that Building Control will be invited to sit on the City Dressing 
Steering Group. 

 

6 Decision Tracking 

6.1 An update will be shared with the committee in advance of the consumer launch. 
 

 

7 Key to Abbreviations 

 BCC – Belfast City Council 
BCCM – Belfast City Centre Management 
DRD – Department for Regional Development 
DSD – Department for Social Development 
 

 

8 Documents Attached 

Appendix 1 – City Dressing Policy 
Appendix 2 – City Banner Policy 
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City Dressing Policy 
 

Objectives of the City Dressing Steering Group 
 
To oversee the implementation of City Dressing across Belfast and ensure that it fully 
enhances and builds the Belfast Brand.  This includes campaigns in addition to the City 
Patterns concept.  All designs should communicate any great sense of energy, 
innovation and vibrancy.  
 
Role of each organisation represented sign up to: 

• ensure that city dressing provides a sense of occasion visually; 

• ensure that city dressing sense of welcome; 

• ensure that city dressing provides information in a stimulating way; 

• ensure that city dressing creates a feel of a special occasion across a city or destination; 

• ensure that city dressing visual stimulation to create interest; 

• ensure that city dressing arouses curiosity in an appealing way; 

• Each organisation works together for the greater good of the city. 

 
Draft Policy on specific campaigns – based on recommendations from the City dressing report 

1. Belfast City Council will deliver the generic City Patterns and Winter Pattern campaigns 

– City Wide 

2. Belfast City Centre Management will manage commercial campaigns and these will only 

be permitted in the areas managed by Belfast City Centre Management.  Commercial 

campaigns must follow template / design guidelines signed off by BCC and the City 

Dressing Steering Group.  

3. Campaigns should be shared with City Dressing Steering Group at least 8 weeks in 

advance of the campaign start date 

4. BCCM must ensure that all proposed commercial dressing artwork has been equality 

proofed, shared and approved by the Department of Regional Development and 

approved by the City Dressing steering Group. 

5. International events that can clearly demonstrate the ability to attract international media 

coverage (MTV EMAs, Olympics, World Police and Fire Games) and can  secure 

international footfall into the city will have access to agreed city dressing sites beyond 

the immediate city centre.  Proposals will be reviewed by the City Dressing Steering 

Group and collective decision reached. These campaigns will be managed and 

implemented by BCCM.  BCCM will receive a percentage of the hire fee from these. 
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6. The above proposals will also require political approval and at least a 6 month notice in 

advance of campaign start date. 

7. Income from the hire of flags to go towards administering the project and subsidising the 

hire. 

8. Organisations seeking to hire banners will be directed to BCCM as the first point of 

contact. 

9. Brands and companies that do not enhance the Belfast brand or may be inappropriate in 

the city will not be permitted.  This includes the sponsorship of these companies of 

campaigns.  E.g. drinks brands/companies. 

10. Promotions (e.g. two for one offers, advertising promotions) will not be permitted for city 

dressing. 

11. Policy acknowledges and includes the BCCM Banner Policy agreed with DRD. 
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CITY   BANNER   POLICY 
 

Terms and Conditions 
 
 
 

July 2012  
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CITY BANNER POLICY 
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This policy establishes guidelines for the design and display of cross street and 
pendant banners and has been drafted in line with the Belfast City Council 
Corporate Identity Strategy. 
 
This policy only applies to DRD approved banner infrastructure. The guidelines 
encourage displays, which enhance a Town or City’s visual attractiveness and 
specifically convey information about city centre initiatives and events – for 
example Tidy Belfast/Queens Festival/Sunday shopping/Marathon Bank Holiday    
etc. 
 
Town and City Centre Banners provide a vibrant, attractive and cost effective 
method of promoting city centre/town centre events, calendar dates, festivals, 
carnivals and conferences. They are not intended for commercial promotion. 
They are situated across a variety of prominent sites; over 2,500,000 residents, 
workers and visitors to the cities/towns across Northern Ireland see the banners 
daily.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Context 
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The local authority/ Town Centre Management, or its nominated contractor will 
be responsible for setting the costs for the sites and have the authority to change 
the prices or packages at any stage. All bookings will be taken through the local 
authority/ Town Centre Management or nominated contractor. 
 
Each site (lamppost pendant and/or cross street banner) is to be available on a 
two week cycle as per a media calendar created by the local authority/ Town 
Centre Management or nominated contractor, up to an eight week maximum per 
campaign. 
 
Enquires about banner dressing will be directed to the local authority/ Town 
Centre Management or nominated contractor. 
 
To reduce environmental impact ‘used banners’ will be checked for general wear 
and tear and any banners deemed unsuitable will be replaced at the client’s 
expense following agreement with the client. 
 
A full audit of all lampposts and cross street locations will be available from the 
local authority/ Town Centre Management or nominated contractor.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance 
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Agreements must be established between DRD Roads Service and the local 
authority, Town Centre management or nominated contractor detailing the 
banner project and its infrastructure. This agreement must require all banner 
designs to be in line with the Council’s Corporate Identity Strategy to ensure it is 
aesthetically designed, visually clear for the public to read the message 
portrayed and not simply promoting commercial interest. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Agreements 
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The local authority, Town Centre Management must: 
 

1. Maintain Public Liability Insurance in respect of the banner infrastructure 
2. Undertake annual stress testing of any wall mounted eye bolts or fixings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Insurance 
 

Page 54



 

 7 

 
 
 
 
 
 
Installation should be generally limited to Sundays for cross street banners and 
Monday to Wednesday for pendant banners. Weather conditions may result in 
this window being missed; installation should then be delayed until the following 
Sunday or Monday to Wednesday. 
 
To reduce environmental impact banners will normally remain on display for a 
maximum period of eight weeks. If a further week is required, a request must be 
made to the local authority/ Town Centre Management in writing prior to the 
agreed installation date. 
 
When banners are not installed due to circumstances under the clients control, 
the local authority/ Town Centre Management shall be entitled to charge for costs 
incurred.  
 
The life cycle of a banner / pendant will be three times use. The client can 
negotiate more use if the banners pass inspection by the local authority/ Town 
Centre Management.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Installation and Environmental Impact 
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These guidelines have been prepared in line with Belfast City Council’s 
Corporate Identity Strategy and good practice guidelines adopted from other 
international cities on banner dressing to ensure consistent, high quality and 
manageable banner design consistent with Northern Ireland’s public realm and 
built environment.  
 
All artwork relating to the banner content must be approved by the local authority 
prior to manufacture, The local authority/ Town Centre Management retain the 
right to refuse to install banners that in their opinion may cause offence or do not 
comply with DRD Roads Service/ DOE Planning Service regulations or policies. 
 
Permission to install will not be unreasonably withheld by DRD Roads Service. 
 
The main purpose of the banners is to promote a key message, which must 
pertain to the city/town. All banners must carry the local authority or Town Centre 
Management logo.  
 
Commercial sponsorship branding must be kept to a minimum in order to ensure 
no detraction from the message promoted. Each banner should have a maximum 
of 15% of the total area allocated to the main sponsor. Graphics should be 
simple and bold. Text should only be used where it forms part of the established 
image of the event 
 
The following is to be avoided: 
 

• Avoid venue information, which is a distraction to motorists, eg Telephone 
Numbers. 

• Avoid white & pale blue backgrounds, which soil easily and are difficult to 
see against the city background and skyline. 

• Avoid specific dates which limit the life cycle of that banner. 
 
Banners remain the property of the client, and may be re-used providing they are 
judged to be in good condition by the local authority/ Town Centre Management. 
Once dismantled, banners must be collected within 7 days. The client must 
dispose of the banner in an environmental sustainable way agreed with the local 
authority. 
 
DRD will give prior advice of any planned maintenance on lampposts that will 
affect the installation of banners. 
 
For further information on City Banner dressing, contact your local authority or 
Town Centre Management company. 

Design Guidelines 
 
Design Guidelines 
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Banner Design Samples  
 

Page 57



 

 10

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 58



 

 11

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 59



 

 12

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 60



 

 13

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 61



Page 62

This page is intentionally left blank



Page 63



Page 64



Docs 146566 

 
Belfast City Council 

 
 

 
Report to: Development Committee  
 
Subject: Access Guide – Phase 2 
 
Date:  23 April 2013  
 
Reporting Officer: John McGrillen, Director of Development ext 3470 
 
Contact Officer: Shirley McCay, Head of Economic Initiatives ext 3459 
 

 

1 Relevant Background Information 

1.1 
 
 
 
1.2 
 
 
 
1.3 

Belfast City Centre Management’s Public Space Action Group, with support from 
Council, DSD, Translink and Shopmobility, launched the Belfast City Centre 
Access Guide in November 2011. 
 
The Access Guide was developed to promote city centre premises across a range 
of sectors including hospitality, retail, professional service and public services 
which are fully or partly accessible. 
 
A post project evaluation of the Access Guide was carried out in late 2012. Whilst 
the findings of the evaluation were largely positive, the evaluation did identify some 
key recommendations for the future development of the Access Guide. These 
included a requirement to provide information on the availability of disabled car 
parking, disabled toilet provision and public transport routes and timetables. 
 

 

2 Key Issues 

2.1 
 
 
 
 
2.2 
 
 
 
2.3 
 
 

The Public Space Action Group have been tasked with taking forward a second 
phase of the Access Guide, which will incorporate the recommendations of the 
evaluation report as well as making the guide available in other formats including 
as a download from the relevant websites. 
 
BCCM have made representation to both DSD and Translink for support towards 
the costs associated with Phase 2 of the guide. DSD have committed £6,000 and 
Translink have confirmed a contribution of £3,000. 
 
BCCM have now approached Council to ascertain whether Council could fund the 
outstanding £3,000 towards the development of the Phase 2 Access Guide. 
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3 Resource Implications 

3.1 
 

The total cost of the second phase of the Access Guide has been identified as 
£12,000. DSD have approved a contribution of £6,000 subject to BCCM confirming 
match funding from other sources. A Council contribution of £3,000 is required in 
order to take the second phase of the Access Guide forward. 
 

 

4 Equality and Good Relations Considerations 

4.1 
 

Legislation and good practice will be adhered to with the proposal making a 
positive contribution to equality and good relations by enhancing access to the city 
centre for those with accessibility problems. 
 

 

5 Recommendations 

5.1 
 

Members are asked to note and approve the request to support the second phase 
of the Access Guide to a maximum of £3,000. 
 

 

6 Decision Tracking 

There is no decision tracking required for this report. 
 

 

7 Key to Abbreviations 

DSD – Department for Social Development 
BCCM – Belfast City Centre Management 
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Belfast City Council 

Report to: Development Committee  
 
Subject: An Anti-Poverty Task Force – party briefings 
 
Date:   23 April 2013 
 
Reporting Officer:    John McGrillen, Director of Development, ext 3470 
 
Contact Officers: Claire Patterson, Business Research & Development Manager, 

ext 3379 
  Jelena Buick, Business Research & Development Officer, ext 

3229 

 

1 Relevant Background Information 

1.1 
 
 
 
 
 
 
 
 
1.2 
 
 
 
 
 
 
 
 
1.3 
 
 
 
 
1.4 
 
 
 
 
 
 
 

At the Council meeting on 4th February a Notice of Motion on ‘social deprivation’, 
was passed and referred to the Development Committee for consideration.  
Councillor McVeigh provided an overview of the aims and objectives of the notice 
of motion.  He stated that the issue of poverty was one which the Council should 
aim to consider by formulating a strategy to address need across the city and that 
it would be prudent for the Council to establish a multi-agency, city-wide task force, 
together with a community-based forum, to ensure that any initiatives which might 
be undertaken would be inclusive and developed in partnership. 
  
The issue was also discussed at the Party Leaders meeting on 13 February 2013 
where it was recognised that the Council carries out a range of functions that 
contribute to tackling poverty and deprivation as well as various partnership 
initiatives; such as employability initiatives, early interventions, neighbourhood 
renewal, fuel poverty etc. Party Leaders requested that these relationships be 
mapped and reviewed, with further consideration given to structures required in 
the emerging public landscape, such as an overarching strategic partnership and 
thematic partnerships. 
 
Discussion also referred to Council’s limited remit to directly tackle poverty, and 
the possible need for extra capacity to deal with such issues; however, it was 
noted that these powers will grow under the Local Government Reform with the 
introduction of Community Planning and transfer of functions. 
 
It was recognised that Council could have greater influence over such matters 
through partnership and lobbying and the potential for developing a scrutiny-type 
role in delivering anti-poverty initiatives with partner organisations was raised. 
However, further information and discussion is needed to secure agreement over 
the structure and remit of any such group, linked to further discussion at 
Development Committee. 
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2 Key Issues 

2.1 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 

The proposal for a task-force/forum is in line with the Council’s draft poverty and 
inequalities framework (agreed in November 2011) which has focused on the 
actions the Council can take to help alleviate poverty and our advocacy role with 
Government on behalf of those Belfast citizens who are most at risk. The 
development of this framework started a process of informal engagement with 
several key stakeholders and groups (including anti-poverty organisations); 
however, there would be an opportunity to further develop this in light of the 
Council motion and developments in central government.  
 
The multi-faceted and complex nature of poverty and deprivation means that any 
future Council approach needs to align with emerging policy and programme 
developments such as  

- Social Investment Fund  

- Delivering Social Change agenda  

- Belfast Strategic Partnership’s Framework for Action to Address Life 
Inequalities 

- Community Planning and the developing area approach to address need and 
consider investment  

- Investment Programme priorities to create jobs and improve skills 
 
The issue of setting up an anti-poverty task force is complex as there are a 
number of partnerships and reporting mechanisms already established which 
focus on poverty related issues, such as Belfast Strategic Partnership and 
Neighbourhood Renewal Partnerships. There are also significant opportunities 
through the Local Government Reform with the Transfer of Functions and the 
introduction of community planning powers.  This would enable a city-wide process 
to develop a shared vision and priorities to improve quality of life for all citizens, 
including those experiencing deprivation and poverty.  It is therefore vital that the 
potential for duplication in terms of remit, reporting, delivery is minimised while 
enabling the impact of work to alleviate poverty to be maximised.  Therefore the 
proposed taskforce needs to align to and work within this changing environment. 
 
A number of options are currently being worked up in the context of Local 
Government Reform and community planning that would benefit from further 
consideration with Members; however, other options that members may wish to 
propose will also be considered: 

• Establishing a city taskforce on anti-poverty as proposed 

• Establishing a city-wide subgroup focusing on poverty, reporting to the All 
party Working Group on Community Planning 

• Establishing a new sub-group focusing on poverty to enhance the Belfast 
Strategic Partnership 

It is proposed that these options will be brought to a series of party briefings during 
May 2013, with a further paper being presented to Committee for agreement. 
 

 

4 Equality and Good Relations Considerations 

4.1 There are no relevant equality and good relations considerations at this stage. 

 

5 Recommendations 

5.1 Members are asked to agree to party briefings during May to further discuss 
options for the Anti-poverty task force.  
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Belfast City Council 

 
 

 
Report to: Development Committee   
 
Subject: Hosting EUROCITIES Social Affairs Forum: Autumn 2013 
 
Date:  23 April 2013 
 
Reporting Officer: Mr John McGrillen, Director of Development, ext 3470 
   
Contact Officers: Cate Taggart, Community Development Manager, ext 3525 
  Laura Leonard, European Manager, ext 3577 
   

 

1 Relevant Background Information 
1.1 
 
 
1.2 

To inform Members of the opportunity for Belfast to host the Autumn 2013 meeting of 
the EUROCITIES Social Affairs Forum (SAF). 
 
Members will be aware that Belfast City Council hosted the summer 2012 
EUROCITIES Knowledge Society Forum and that this had positive impact for Belfast: 
both in terms of profiling the city across Europe and also highlighting what local 
businesses were doing in terms of cyber security. Therefore the prospect of hosting a 
EUROCITIES Social Affairs meeting in 2013 presents a similar opportunity to 
showcase the work Belfast has done in promoting social cohesion and innovation. 

  
 

2 Key Issues 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Community Services Unit, supported through the European Unit, has been 
engaged in the EUROCITIES Social Affairs Forum since 2004. Some outcomes for 
the Council and the city have been: 

- Participation by Alderman Bob Stoker on a political panel at the Spring 2013 

meeting relating to Neighbourhood approaches to promoting social inclusion; 

- Participation in work to commemorate the European Year of Social Inclusion 

and Combating Poverty, which helped to inform the Council’s Poverty 

Framework; 

- Presentation of Belfast best practice e.g. in March 2012 it provided an 

overview of the work carried out by the Belfast Health Development Unit on 

encouraging and facilitating older volunteers; 

- Engagement in an Urbact network centred on Youth Participation;  

- Participation in the MIXCITIES and DIVERCITIES projects via The Good 

Relations Unit; 
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2.2 
 
 
 
 
 
2.3 
 
 
 
2.4 
 
 
 
 
2.5 
 
 
2.6 
 
 
 
2.7 
 
2.8 
 
 
 
 
 
 
 
 
 
2.9 

- Through the involvement of the South Belfast Roundtable on Racism the city 

is also spearheading work with the major European Institutions on the 

integration of the Roma community. This Taskforce is also preparing a project 

in response to a current EU call for applications. 

The themes for the 2013 Social Affairs activity are aligned to the Europe 2020 
Strategy and are as follows: 

- Inclusion & employment of young people 

- Tackling deep seated poverty & worklessness 

- Social cohesion in an age of austerity 

It should also be borne in mind that 2013 is the European Year of the Citizen and 
there will be widespread focus across the Member States on how citizens are 
involved and connected to initiatives linked to these above themes. 
 
SAF meetings are typically of 2 day’s duration. Day One is attributed to a relevant 
theme to the EUROCITIES work plan and will include a local speaker. The 
Programme usually also includes speed networking sessions, site visits and 
discussion on the network’s operational matters and updates on European projects.   

 
Should the Forum’s Working Group chairs decide to meet in advance of the Forum 
meeting proper, the host city is expected to facilitate this.  
 
It is common practice that the host city provides: 

- Meeting venue for Forum and Working Group meetings 

- All catering associated with Forum and Working Group meetings 

- An evening’s civic dinner for all guests and participants 

Attendees pay their own accommodation and travel expenses. 
 
Upon initial consideration of the European and EUROCITIES agendas, it is proposed 
that a Belfast Social Affairs meeting could focus on Social Innovation. Given the 
progressive and innovative work the Council has undertaken through the Investment 
Programme, BCIP and Local Investment Fund, hosting the Social Affairs Forum in 
autumn 2013 would present an opportunity to showcase Council’s collaborative 
working, investment in local communities and measures undertaken to prepare for the 
Local Government Reform. The involvement of politicians in Area Working Groups 
can also be considered best practice. Officers consider that the above outline would 
provide considerable learning opportunities for their European colleagues. 
 
Upon Committee agreement a working group will be established which will develop 
the conference programme. Provisional dates for the 60-80 Forum members to come 
to Belfast are 17 and 18 October 2013.  
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3 Resource Implications 
3.1 
 
 
 
3.2 

In terms of financial resources, both the Community Services and EU Unit will set 
aside £3,000 from their existing budgets to meet costs associated with the Forum 
meeting. This is based on similar expenditure associated with the KSF meeting.  
 
A project steering group will plan and implement the conference programme. 
 

 

4 Equality and Good Relations Considerations 
4.1 
 

There are no Equality and Good Relations Considerations attached to this report. 
 

 

5 Recommendations 
5.1 
 
 

Members are requested to note the contents of the report and agree to host the 
Autumn 2013 SAF. 

 

6 Decision Tracking 
Timeline: October 2013     
Reporting Officers:  
John McGrillen, Director of Development 
Cate Taggart, Community Development Manager 
 
 

7 Key to Abbreviations 
SAF- Social Affairs Forum 
KSF- Knowledge Society Forum 
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Report to: Development Committee 
 
Subject: Northern Ireland Rural Development Programme  
 
Date:  23 April 2013 
    
Reporting Officer: John McGrillen, Director of Development, ext 3470 
 
Contact Officers: Shirley McCay, Head of Economic Initiatives, ext 3459 
          

 
 

1 Relevant Background Information 

1.1 
 
 
 
 
 
1.2 
 
 
 
 
1.3 
 
 
 
 
 
1.4 
 
 
 
 
 
 
 
1.5 

Members will be aware that at the Development Committee of 14 November 
2007, approval was given for Belfast City Council to cluster with Lisburn City 
Council and Castlereagh Borough Council for the delivery of Axis 3 of the 
Northern Ireland Rural Development Programme (NIRDP) under the name the 
Lagan Rural Partnership (LRP).  
 
Council representation on the LRP is based upon the proportion of the resident 
population eligible for assistance through the NIRDP.  On this basis the 
membership of the LRP is 7 Lisburn City Council, 3 Castlereagh Borough 
Council and 1 Belfast City Council.   
 
In September 2008 a final Rural Development Strategy was submitted to DARD 
and as used to apportion the funding allocation to the cluster.  In January 2009 
the final allocation of RDP Axis 3 funding amounting to a total of £8,691,556 was 
allocated to LRP of which £7,306,576 was to be circulated through grant funding 
through Axis 3 funding measures. 
 
The cluster allocates funding under the following 6 measures: 

1. Farm diversification  
2. Business creation and development  
3. Encouragement of tourism activities  
4. Basic services for the economy and rural population  
5. Village renewal and development  
6. Conservation and upgrading of the rural heritage 

 
Calls for funding applications are opened periodically for each of the above 
measures throughout the duration of the programme.  The Department of 
Agriculture and Rural Development (DARD) requires all funding to be allocated 
to projects by the 31 December 2013 with all projects completed in full by 31 
December 2014. 

Agenda Item 4lPage 81



Docs 146790 

 

2 Key Issues 

2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2.2 
 
 
 
 
2.3 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
 
 
2.6 
 
 

NIRDP Update 
To date £947,294 of grant funding had been approved by the LRP for projects 
located exclusively or partially within the Belfast City Council boundary.  Key 
projects funded in the council area includes the following: 
 

� Sustainable Mountain Bike Trail 
Led by Belfast City Council this project involves the development of a 
sustainable mountain bike trail incorporating jump and skills areas within 
Barnett Demesne and Mary Peters. 

� Belfast Hills Strategic Tourism Project  
Led by Belfast Hills Partnership, this project includes the creation of a new 
pathway and recreation facilities in Cavehill Country Park. 

� Hannahstown Village Renewal 
Led by Belfast City Council, in partnership with Lisburn City Council this 
project delivers environmental improvement scheme in the area of 
Hannahstown. 

� Belfast Hills Rural Heritage Project 
Led by Belfast Hill Partnership this project aims to protect the natural 
heritage and enhancing access to rural heritage sites in the Belfast Hills. 

� Divis Trail System 
Led by Outdoor Recreation NI this project aims to deliver a new 6kms 
walking and off road cycling trail at Divis and Black Mountain. 

 
Over commitment  
To date LRP has committed £7,160,020 of funding to projects located across 
rural areas of Belfast, Castlereagh and Lisburn resulting in £146,556 of actual 
grant remaining. 
 
However applications received by LRP which have been appraised but yet to be 
approved for funding indicate further grant requests totalling £781,498.96.  If 
funding for these projects was agreed, this would present an over commitment 
for the cluster of £634,942.96 
 
Following a review of the dropout rate and cost savings incurred on approved 
projects, the administration team of the LRP has identified an average attrition 
rate on approved applications i.e. the difference between the amount approved 
in a letter of offer and the actual amount drawn down for expenditure.  If applied 
to existing approved schemes, this would result in a possible release of 
£433,866 of committed grant funding. This would still mean a shortfall of 
£201,076.96 to meet requests for funding.  It is important to note that this is an 
indicative rather than an actual figure.  It is possible that the attrition levels could 
be much lower (or higher) than this.   
 
Communication from the managing authority DARD has confirmed although they 
are not averse to the use of attrition in order to maximise grant drawdown, the 
financial responsibility of any over commitment would reside with the cluster 
councils. 
Should this occur, the financial responsibility for any over commitment would be 
apportioned to the three councils with Lisburn City Council meeting 7/11 of any 
shortfall, Castlereagh Borough Council meeting 3/11 of any shortfall and Belfast 
City Council required to meet 1/11 of any shortfall.  
 
Based on an over-commitment of £634,942.96, this would mean a financial 
contribution of £57,722.09 for the Council.  On the basis of an over- commitment of 
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3 Resource Implications 

3.1 
 
 

Financial 
The current proposals may require a financial contribution from Belfast City 
Council, as set out in 2.9, should the Lagan Rural Partnership agree to an over-
commitment. 
 

 

4 Equality and Good Relations Considerations 

4.1 There are no specific equality and good relations considerations attached to this 
report.   
 

 

5 Recommendations 

5.1 Members are asked to:  
1. Note the contents of this report 
2. Agree to the recommendation to issue communication to LRP opposing any 

over-commitment of funding.   
 

 

6 Key to Abbreviations 

NIRDP  -  Northern Ireland Rural Development Programme  
DARD   -  Department of Agriculture and Rural Development 
LRP      -  Lagan Rural Partnership 
 

 
  

7 Documents Attached 

Appendix 1: Terms of Agreement for the Operation of the Joint Council Committee 
 

 

 
 
2.7 
 
 
 
 
 
 
 
2.8 

£201,076.96, the Council would be expected to pay £18,279.72 towards the costs. 
 
Members should be aware that there is a service level agreement, endorsed by the 
Development Committee, which notes that “in the event that there is any shortfall   
in the funding of the Joint Council Committee it shall be met in proportion by each 
of the parties hereto according to Council representation on the Joint Council 
Committee. Lisburn City Council will meet 7/11 of any shortfall, Castlereagh 
Borough Council will meet 3/11 of any shortfall and Belfast City Council will meet 
1/11 of any shortfall” (See Appendix 1 attached). 
 
However it is considered that every effort should be made by the Secretariat to 
minimise the risk for the cluster councils and that any over-commitment should be 
avoided. As a result, it is proposed that Belfast City Council writes to the Secretariat 
to communicate its concerns and to note that it does not wish to make any over-
commitment beyond available, existing funds.  This proposal would not preclude 
the opportunity to fund additional schemes through the normal approval process, 
should additional resources become available from DARD. 
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ANNEX 1 

 

TERMS OF AGREEMENT FOR THE OPERATION OF THE JOINT COUNCIL 

COMMITTEE 

 

THIS AGREEMENT made the 1st day of  July  2009 between LISBURN CITY COUNCIL  of 

ISLAND CIVIC CENTRE, THE ISLAND, LISBURN, BT27 4RL and CASTLEREAGH 

BOROUGH COUNCIL  of  1 BRADFORD COURT, UPPER GALWALLY, BELFAST, BT8 6RB 

and  BELFAST CITY COUNCIL  of  CITY HALL, BELFAST, BT1 5GS.  

 

WHEREAS the parties hereto HAVE AGREED to the creation of a Joint Council Committee AND 

WHEREAS the Department of Agriculture and Rural Development have defined the functions of the 

Joint Council Committee in the Local Government (Constituting a Joint Committee) Order (NI) 2009 

and have established the said Committee.  All the parties AGREE as follows: 

 

1. Each of the parties shall be represented on the Joint Council Committee by SEVEN Members 

of Lisburn City Council, THREE Members of Castlereagh Borough Council and ONE 

Member of Belfast City Council.  

2. The Committee shall enter into a Service Level Agreement that it will be serviced and advised 

by the Service Provider nominated under the terms of the Service Level Agreement to provide 

the services specified therein.  Notwithstanding the provisions of the Service Level Agreement 

the Joint Council Committee may enter into any other Agreement for the provision of services 

or materials from any of the parties provided always that the costs of such are approved by the 

Chief Financial Officer of the Service Provider.   

3. The Committee shall adopt the present Standing Orders of the Service Provider nominated by 

the Service Level Agreement.  

4. The parties agree that the Joint Council Committee shall enter into a Contract for the delivery 

of  Axes 3 and 4 under Sections 3 and 4 of Chapter 1 of Title IV of Council Regulation (EC) 

No 1698/2005 of 20
th
 September 2005 which are provided for in the Northern Ireland Rural 

Development Programme 2007-2013. 

5. The parties agree that the Joint Council Committee shall enter into an Agreement with an 

incorporated body which is a Local Action Group appointed by the Joint Council Committee to 

implement the Local Development Strategy in accordance with Axis 3 and 4 of the Northern 
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Ireland Rural Development Programme 2007-2013 and in accordance with the Operating Rules 

determined from time to time by the Department of Agriculture and Rural Development for the 

delivery of the said Programme. 

6. In the event that there is any shortfall in the funding of the Joint Council Committee it shall be 

met in proportion by each of the parties hereto according to Council representation on the Joint 

Council Committee. Lisburn City Council will meet 7/11 of any shortfall, Castlereagh Borough 

Council will meet 3/11 of any shortfall and Belfast City Council will meet 1/11 of any shortfall. 

7.  In the event that any Council wishes to withdraw from the Joint Council Committee, the 

relevant Council will provide three months notice in writing stating reason for withdrawal. 

Apon withdrawal, the existing contract for Axes 3 and 4 of the Northern Ireland Rural 

Development Programme 2007 – 2013 will be deemed null and void. Renegotiation of the 

contract will involve a reduced offer of funding that will exclude the Council that has 

withdrawn. After the date of withdrawal, the relevant Council will agree to continue to assist 

the Service Provider to honour any commitment of funding to successful project promoters in 

the Council area prior to withdrawal and in the delivery of related project monitoring and post 

project evaluations. 

8. The Accounting Officer of the Joint Council Committee shall be the designated Chief Financial 

Officer of the Service Provider under the terms of the Service Level Agreement and the said 

Officer shall have a right to attend all meetings of the Joint Council Committee. 

9. Each of the parties may nominate two Officers to attend meetings of the Joint Council 

Committee.  

 

SIGNED on behalf of LISBURN CITY COUNCIL in the presence of: 

 

 

 

 

SIGNED on behalf of CASTLEREAGH BOROUGH COUNCIL in the presence of: 

 

 

 

 

SIGNED on behalf of  BELFAST CITY COUNCIL in the presence of: 
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Belfast City Council 
 
 

Report to: Development Committee 
 
Subject: Pride of Place Competition 2013 
 
Date:  23 April 2013 
 
Reporting Officer: John McGrillen, Director of Development, ext 3470  
 
Contact Officers:  CatherineTaggart, Community Development Manager, ext 3525  
 

 

1 Relevant Background Information 

1.1 

 

 

1.2 

 

 

 

1.3 

 

 

 

 

 

1.4 

 

 

 

1.5 

 

 

1.6 

 

 

 

 

 

The Pride of Place competition has been supported by Belfast City Council for a number 
of years. For the past 4 years following committee approval, Community Service officers 
have taken the organisational lead in the selection and preparation of entrant groups.  
 
The Pride of Place competition is run by Co-operation Ireland in partnership with the All 
Island Local Authority Steering forum, a forum which encourages strategic and 
sustainable approaches to cross-border co-operation by Local Authorities. 
 
The Pride of Place competition recognises and celebrates the vital contributions that 
community partnerships make to society. The focus is on people coming together to 
shape, change and enjoy all that is good about their local area. It differs from other 
similar projects in that they specifically recognise the involvement of the local community 
in all aspects of rural and urban regeneration including, promoting social cohesion, 
involvement in planning, the promotion of heritage and environmental awareness. 
 
Each year, several categories are defined and entries invited; all entrants must be 
nominated by their local authority. In previous years, entrants nominated and sponsored 
by Belfast City Council have enjoyed considerable success. Winners are announced at 
high-profile awards ceremony, hosted by a previous winning council, each autumn.   
 
This year’s awards ceremony is scheduled to take place in Derry City, venue to be 
confirmed.  
 
This year marked the tenth year of the Pride of Place Competition. At this year’s event 
Belfast won four prizes in the competition including Best Local Authority Award. Three 
Local community groups, nominated by Council :  

- Upper Anderstown,  
- Lower Ormeau,  
- Willow field Parish  

 All won awards at the ceremony which was held in Limerick.      
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1.7 

 

 
All the groups nominated to date have given positive feedback and have experienced 
tangible benefits from their association with the competition. These include an increased 
sense of pride, motivation to continue their commitment to provide excellent community 
facilities and programmes and increased recognition for their interventions from their 
local community. 

 
 

2 Key Issues 

2.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2 

 

 

 

 

 

 

 

2.3 

The service has identified four suitable groups who have attributes to compete 

strongly on behalf of the city for 2013. These include; 

 

Black Mountain Community Action Group in the under 1,000 population category. 

Based in Greater Shankill Area of the city, the group aims to improve the quality 

of life of local residents through education, health, arts and culture and social 

well being and to “regenerate the area and to empower the local community. 

 

Falls Partnership Initiative in the over 1,000 population category. 

The Falls Partnership Initiative was established in 2005 as a broad based 
community partnership for groups delivering projects and programmes in the 
Falls Ward. The aim of the partnership is to encourage co-ordinated and 
collaborative approaches involving residents in local decision making and 
service delivery. In 2005/06 the Falls Partnership Initiative consulted widely in 
the area and through an audit of local needs it launched the first Community 
Plan in 2006. This strategy was based on a range of interrelated thematic 
programmes including Family Support, Health & Well Being, Education & 
Training, and Children & Young People. The Partnership continues to implement 
local programmes and deliver services in partnership with other key voluntary, 
community and statutory stakeholders.  
 
New Lodge Arts under the Community Arts Initiative  
A community based arts organisation working specifically with young people 
within the New Lodge & wider North Belfast area.  
 
The organisation promotes the arts generally including dance, theatre, music, 
video, computer arts, literature & painting. Work with local young people includes 
the provision of projects, workshops, classes, performance opportunities, 
outreach and specifically those activities which make the arts relevant to the 
community. 
 
Mount Vernon Community Development Forum under the Housing Estates (not 

population specific) 

Mount Vernon Community Development Forum is a local community 
organisation based in the lower North Belfast area delivering local services and 
supporting delivery of a capacity building programme. Over the past number of 
years work has been taking place to develop an integrated locality planning 
model which has involved the establishment of a Community Interest Company 
(social enterprise). 
 

The following groups have won their categories since Belfast City first entered 

the competition 10 years ago.  
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- Ballysillan Ardoyne Community garden Project (2004) 

- Council’s Community Awareness Team from Cleansing Contracts (2004) 

- Lagan Legacy (2005) 

- Welcome Trust West Belfast (2006) 

- Newtownards Road Women’s Group (2006) 

- Greater Village Regeneration Trust (2007) 

- Lower Ormeau Residents action Group (2008) 

- Engage with Age East/South (2008) 

- North Belfast Women’s Initiative & support Group (2009) 

- Forum for Action on substance Abuse (2010) 

- Donegall Pass Community Forum (2011) 

- Finaghy Crossroads Project (2011) 

- The Heart Project (2011) 

- Donegall Pass Community Forum (2011) 

- Upper Anderstown (2012) 

- Lower Ormeau (2012) 

- Willowfield Parish (2012) 

  

 
 

3 Resource Implications 

3.1 

 

 

 

 

 

 

 

 

 

 

3.2 

 

 

 

3.3 

 

 

 

Financial 

The cost per entrant is £500 and 4 suitable entrants have been identified.  

Should the Members agree to enter the 2013 competition, it is proposed that the 

Council should pay the entry fees as well as the travel and accommodation 

expenses relating to the attendance of the Chairman, the Deputy Chairman, the 

Director of Development (or their nominees) and the project officer, together with 

a maximum of three persons per external project (depending on the number of 

tickets allocated by Co-operation Ireland), at the awards ceremony.  The total 

cost is estimated at £5,500 including subsistence, travel and accommodation for 

one night; this would be funded from existing budgets. 

 

Human Resources 

There are no human resource implications resulting from this report. The 

Community Resources Team within community services will lead on the project. 

 

Asset and Other Implications 

There are no implications, with regard to Council assets or strategic planning, 

resulting from this project. 

 

 
 

4 Equality and Good Relations Considerations 

4.1 

 

 

Organisations nominated for the Pride of Place Awards reflect the diversity of the 

city and will promote equality of opportunity and good relations amongst 

nominees. 
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5 Recommendations 

5.1 Members are asked to: 

 

i. Approve the entry of 4 proposed groups to the Pride of Place Awards 

2013. 

 

ii. Approve the attendance of the Chair, the deputy Chair, the Director of 

Development (or their nominees) and the project officer, together with a 

maximum of three persons per external project (maximum twelve in total) 

at the 2012 awards ceremony and approve the payment of the entrants 

fees, travelling, attendance and subsistence allowances in connection 

therewith.  

 

 
 

6 Decision Tracking 

Timeline: May to November 2013   Contact officer: Catherine Taggart 

 
 

8 Documents Attached 

Appendix 1: Pride of Place Cities Competition 2013 – Categories 
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Report to: Development Committee 
 
Subject:  Future Railway Investment Consultation 
    
Date:  23 April 2013  
 
Reporting Officer:    John McGrillen Director of Development  
     
Contact Officers: Keith Sutherland Urban Development Unit Manager Ext 3578 
   
 
 
1 Relevant Background Information 

1.1 
 
 
 
1.2 
 
 
1.3 

The Department for Regional Development recently published a consultation 
paper seeking the views on how to take forward and prioritise future investment 
in the region’s railways up to 2035. 
 
The outcome of the consultation will be used to inform future decisions on how 
DRD prioritises future spending across all areas of transport. 
 
Appendix 1 contains a summary of the 8 packages of future investment 
contained in the consultation document and Appendix 2 contains a draft Council 
response for consideration by Members. 

 
 
 
2 Key Issues 

2.1 
 
 
 
 
 
2.2 
 
 
 
 
2.3 
 
 
 
 
 
 

The current strategy for rail in Northern Ireland is to keep existing lines open and 
maintained. Whilst this does not provide for extension of the network, it has 
enabled a 50% increase in the frequency of rail services between the main 
economic centres through supporting the procurement of additional rolling stock. 
 
The existing railway network comprises 211 route miles of track linking Belfast 
along 5 lines with Derry / Londonderry, Portrush, Larne, Bangor, and Portadown 
/ Newry and extending south to the border to connect with the line to Dublin. 
There is also the “mothballed” section of line between Knockmore in Lisburn to 
Antrim, which is maintained and used for training purposes only. 
 
The consultation document outlines 8 packages which cover a variety of 
investment options ranging from maintaining the present network (cost £620 
million for the period 2015-2035) to the most expensive option of expanding the 
railways from the west to Letterkenny; Donegal Town; and Sligo (cost of any rail 
line extension is stated as £11 million per mile of track). 
 
 

Agenda Item 6aPage 93



 

2.4 
 
 
 
 
 
 
2.5 
 
 
 
2.6 
 
 
 
 
 
2.7 
 
 
 
 
 
 
2.8 
 
 
 
 
 
 
 
2.9 
 
 
 
 
 
 
2.10 
 
 
 
2.11 
 
 
 
 
 
2.12 

Investment Options 
The consultation relates to investment in railway across the entire region, 
however, due to Belfast’s central role as the hub of rail transport for the Northern 
Ireland - almost 1000 Weekly Return Journeys take place on the main Belfast 
line - a number of the packages are relevant to the City. Appendix 2 contains a 
draft Council response, the main elements of which are outlined below. 
 
It is considered that Package One, “Maintaining the Existing Network”, is 
essential if the City is to continue to develop both in economic and accessibility 
terms. 
 
Packages 2 (£600m) and 3 (£260m) relate to “Improving Passenger Capacity on 
Existing Network” and “Increase Network Capacity to Accommodate More 
Trains” respectively and despite being two separate packages, internal 
consideration has concluded that these investment options are interdependent 
and should be considered in tandem. 
 
Package 3 includes the development of a Transport Hub at Great Victoria Street 
Station which it is suggested would, amongst other benefits, facilitate an hourly 
service to Dublin. Package Three also provides for dualling of the track between 
Central Station and York Gate, which would accommodate a new halt at 
Donegall Quay to help serve the University of Ulster campus and the 
development of the North of the City Centre. 
 
Package 4 considers the costs of enhancing the Enterprise service to Dublin 
with the aim of providing a 90-minute journey. To achieve this and remain within 
emissions targets, it is proposed that electrification of the Dublin to Belfast Line 
would be required, bringing the total cost of this package alone to £460 million. It 
is considered that whilst this may be a desirable objective for both Northern 
Ireland Railways and Iarnród Éireann in light of the enhanced motorway 
connections to Dublin, the cost may prove prohibitive.  
 
Packages 5 – 8 outline the costs and benefits of conversion to an electrified 
system (£350 million); the potential for re-opening of the Knockmore (Lisburn) to 
Antrim line which may facilitate connectivity to the International Airport (£50.5 
million); and extending railway lines to the West and to Donegal (£11 million per 
mile of track). These proposals have high projected costs and would be 
dependent on a number of the packages being implemented.  
 
There may, however, be longer-term considerations that need to be factored in 
to future investment considerations in respect of the energy supply and 
sustainability. 
 
By way of example, the 2012 Department for Regional Development publication 
‘Ensuring a Sustainable Transport Future: A New Approach to Regional 
Transportation’ acknowledges that air and other pollution from transport can 
have a significant impact on the quality of life and health of communities, 
especially in urban areas. 
 
Accordingly, a lack of adequate support and future investment in our railway 
infrastructure would put these commitments at risk and would be likely to have 
an adverse impact upon public health. 
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3 Resource Implications 

 
 

 
None 
 

 
 
4 Equality and Good Relations Considerations 

 There are no equality and good relations attached to this report at this time. 
 

 
 
5 Recommendations 

5.1 
 

Members are requested to consider the appended draft response and agree a 
formal submission to the Department for Regional Development in respect of the 
current consultation. 
 

 
6 Documents Attached 

Appendix 1 – Summary of the Rail Investment Packages 
Appendix 2 – Draft Council Response 
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Appendix 1 Consultation Summary 
 

Packages 

 

In the current budget period, capital rail investment per annum is on average £44 

million, which is a higher rate of investment than at any time over the past decade. 

Over the 20 years following 2015, this would equate to potential investment of £880 

million. However, in the current economic climate there are no guarantees that level 

of investment will be maintained.  

It is important to note, over that time period £620 million would be required to 

maintain the current network, considerably limiting amount available for 

expansion.  Possible options have been designed on how to utilise the available 

funding over the next 20 years. These are laid out below:  

 

Package One: Maintain Present Network Only  

Estimated Cost: £620 million  

Timescale: 2015/16 – 2034/35 

Aim/Impact: Preserve standard of existing network and deliver current levels of 

service 

Benefits for Passenger: Reduces potential for speeding restrictions, increasing 

delays and reductions in standard and level of service 

Consequences of not investing: Non-maintenance of network will result in 

reductions in standard and of service with serious consequences for viability of 

existing network. Failure to maintain network will also impact deliverability of other 

packages  

Alternatives: there are no alternatives if we are to reduced services and longer term 

closure. A reduced maintenance programme could be implemented, but this would 

leave no provision to respond to future requirements and developments. 

Details: Completion of phase 3 Coleraine – Londonderry track renewal project; 

• Enterprise fleet overhaul  

• Refurbishment of 23 Class 3000 trains  

• Replacement of ticketing & information systems 

• Routine vehicle maintenance &; 

• Routine maintenance of stations & car parks.   
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Package Two: Improving Passenger Capacity on Existing Network 

Estimated Cost: £600 million  

Timescale: 2015/16 – 2034/35 

Aim/Impact: Increase passenger usage and capacity by improving level and quality 

to service.  

Benefits for Passenger: Increases passenger capacity by adding more carriages to 

trains and enhancement of ticketing & information and increasing Park & Ride at 

stations. This option does not extend the network. 

Consequences of not investing: If measures are not introduced could lead to fall in 

passenger numbers, and could impact deliverability of other projects and lead to 

stagnation. 

Alternatives: No alternatives to improve passenger capacity 

Details: Developing new halts where passenger demand can be identified, 

particularly where associated with new Park & Ride 

• Purchasing additional carriages to run longer trains 

• Adding additional services to timetables 

• Improving Park & Ride capacity at existing stations and halts 

• Improved ticketing projects and passenger access to information 

 

Package Three: Increase Network Capacity to Accommodate More Trains  

Estimated Cost: £260 million  

Timescale: 2025 - 2035 

Aim/Impact: Remove bottlenecks and enhance infrastructure to facilitate free flowing 

rail traffic as services and passenger numbers increase. 

Benefits for Passenger: Improve levels of service and reliability across network with 

more frequent timetables. 

Consequences of not investing: Failure to remove bottlenecks may place limitation 

on timetables. 

Alternatives: Less frequent services with no changes to current timetable. 

Details: Construction of integrated Transport Hub at Great Victoria Street 

• Addition of third lines and associated platforms serving Central Station and 

Great Victoria Street 

• Widening and dualling of track between Central Station & York Gate to 

facilitate new halt at Donegal Quay 
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Package Four: Enhancing the Enterprise Service 

Estimated Cost: £460 million with reciprocal funding from RoI 

Timescale: 2020/25 

Aim/Impact: Improve journey times and frequency of Enterprise service. 

Benefits for Passenger: Shorter journey times and higher frequency of service.  

Consequences of not investing: Could lead to more people opting for road service 

endangering the viability of the Enterprise service. 

Alternatives: Maintain current level of service. Necessary speeds required to 

increase service would be unfeasible with regard to emission legislation on non-

electrified trains.   

Details: At least 6 high speed electric trains 

• Track upgrade from Belfast to the border to permit speeds of 125mph 

• Electrification of track from Belfast to border 

• Associated running cost subsidy 

 

Package Five: Electrification of Northern Ireland Network  

Estimated Cost: £350 million  

Timescale: 2030-35  

Aim/Impact: Providing a fast, efficient, and environmentally friendly scheme on par 

with GB and EU. Electrification can lead to a 20% running costs reduction. 

Benefits for Passenger: Faster and quieter service. They are also more reliable and 

significantly lighter than diesel trains doing less damage to the track.  

Consequences of not investing: Long-term higher costs due to rising oil prices or 

may require investment in trains that use alternate fuels. 

Alternatives: Continue with diesel fuel until battery power or alternate fuel is 

developed.  

Details: Replacement electric trains on rolling basis 

• Infrastructure work at stations, halts and bridges 

• Third track (electric) where appropriate or overhead cables across network 

• Upgrade and signalling and radio communication 

 

Package Six: Re-opening Antrim-Knockmore line and link to Belfast international  

Estimated Cost: £50.5 million  

Timescale: 2015/16 – 2019/20 
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Aim/Impact: Restore local rail service to Glenavy/Crumlin with potential link to 

Belfast International.  

Benefits for Passenger: Provision of rail link to the airport and rail links with 

commuters living along the Antrim-Knockmore line. 

Consequences of not investing: No immediate consequences. 

Alternatives: Invest in high quality and frequent bus connections which offer a 

degree of flexibility and cost which rail is unlikely to deliver.  

Details: Construction of single-track spur and rail halt at the airport 

• Rehabilitation and re-signalling of track between Antrim and Knockmore 

• Two additional Class 4000 trains 

• Park & Ride Facilities; 

• Additional operating subsidy 

 

 

Package Seven: Extending Rail lines to the west 

Estimated Cost: Portadown – Dungannon = £187 million 

  Portadown – Omagh = £473 million 

  Portadown – Enniskillen = £638 million  

Timescale: 2015/15 – 2034/35 

Aim/Impact: Rail links to Tyrone & Fermanagh  

Benefits for Passenger: Availability of rail for those in rural Fermanagh and Tyrone 

and open up possibility of cross-border links with Sligo or Donegal. Benefits limited 

as population in area is not sufficient to sustain frequent service. 

Consequences of not investing: No immediate consequences. 

Alternatives: More cost effective bus-based alternative.  

Details: Construction of new stations and halts; 

• Land acquisition 

• New rolling stock 

• Track construction, bridging and tunnelling  

• Additional PSO subvention 

 

Package Eight: Rail links to Donegal  

Estimated Cost: Londonderry – Letterkenny = £242 million 

                             Londonderry – Donegal Town = £506 million  

                             Londonderry – Sligo = £924 million; 

However majority of estimated investment costs would fall to Irish Rail.  
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Timescale: 2014/15 – 2034-35 

Aim/Impact: Rail links to Donegal  

Benefits for Passenger: The option would provide rail links to key towns in Donegal 

on the current Londonderry - Sligo road. However, notwithstanding the potential for 

tourist interest there is limited evidence to suggest the investment would deliver 

significant benefits or that passenger numbers would be sufficient to maintain a 

service. 

Consequences of not investing: There are no immediate consequences of not 

investing. Irish Rail has not identified this as an investment priority. 

Alternatives: Continue to enhance cross-border bus services, offering greater 

flexibility and choice of destinations than that which could be reasonably provided by 

rail. 

Details:  As with Package Seven the track beds of the disused railway lines to the 

west are no longer in the ownership of NIR and, therefore, land acquisition would be 

required to re-establish any rail links; 

• NIR has not made an estimate of costs in Northern Ireland but Irish Rail, in its “2030 

Rail Network Strategy Review” considered that the proposal to create a new rail 

connection through Donegal would not be economically viable; and 

• New links would also require the purchase of additional rolling stock and PSO 

subvention to cover any operating losses. 
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Appendix 2 Draft Council Response 
 

1.0 Introduction 

 As civic leader Belfast City Council seeks to be proactive in influencing transport policy for 

Belfast and the wider region, accordingly the Council welcomes the opportunity to 

comment on future investment in the Region’s railway infrastructure. In recent years 

Belfast has become an attractive tourist destination, a desirable place to live and work and 

an attractive place to invest. However, with growth and prosperity, there has been a 

continuing increase in the use of the car, which cannot be sustained. 

The Council recognises the importance of rail transport to the economic development of 

the region and in contributing to accessibility, particularly to and within Belfast - the 

consultation document outlines that almost 1000 Weekly Return Journeys take place on 

the main Belfast line: Belfast to Dublin; Bangor; Lisburn, Portadown; Whitehead; and 

Coleraine. 

 The Belfast Masterplan advocates greater responsibility for the Council as the sole political 

authority with a remit for Belfast, based on the view that effective city governance and 

leadership are key requirements to achieving interrelated regeneration and transport 

objectives. 

In this context, the Council developed its own Belfast City Council Transport Policy in 2008 

as a framework for the Council to lead by example and help shape transportation in the city 

in a sustainable, accessible, and cost-effective way for all who live, work and visit the city.  

Key objectives of the Council’s policy include: 

 

• To seek to influence the development of transportation policies and proposals 

which improve connectivity and encourage modal shift away from the private car to 

more sustainable forms of travel such as walking, cycling and public transport; and 

• To seek to ensure a higher level of emphasis of capital on sustainable 

transportation schemes, ensuring that the priority is allocated to sustainable modes 

such as walking, cycling and public transport schemes. 

 

 As part of the Council’s responsibility to monitor the City’s Air Quality a review and 

assessment of air quality across the city was completed in 2004 and subsequently four Air 

Quality Management Areas were declared for exceedences of particulate matter (PM10) 

and nitrogen dioxide (NO2) standards. Supplementary research indicated that the principal 

source of particulate matter and nitrogen dioxide within the Air Quality Management Areas 

was road traffic. The Council is supportive of investment which contributes to a modal shift 

away from dependence on the private car with the aim of aiding the reduction in harmful air 
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pollutants associated with vehicular traffic.  

 Current Railway Network and Committed Investment to 2015 

 The Council acknowledges that whilst the current strategy for rail in Northern Ireland is to 

keep existing lines open and maintained there has still been a 50% increase in the 

frequency of rail services between the main urban economic centres. The growth in 

passenger numbers that the investment in additional rolling stock has facilitated is 

welcomed from both an economic, environmental, and accessibility point of view. 

 Options for Future Railway Investment 

 The consultation document outlines a range of options for railway investment for the period 

2015 – 2035, and whilst some packages have more of a direct impact upon Belfast City rail 

provision than others the improvement of accessible public transport provision across the 

entire region will be welcomed.  

 The Council considers that Package One, which proposes maintenance of the existing 

network, is an essential investment if public transport via rail is to continue to be a viable 

option in comparison to the private car. The Council also welcomes the overhaul of the 

Enterprise fleet which help facilitate an important link between Belfast and Dublin 

 The Council considers that Packages 2 and 3 should be combined in order to maximise 

the benefits of each investment package. The Council would encourage investment that 

will increase accessibility via public transport within the City, as outlined in the reference to 

a new halt at Donegall Quay in Package 3, that will contribute to the University of Ulster 

Belfast campus being more accessible via public transport, where this is economically 

viable.  

In the event that destinations within Belfast are being considered for new halts the Council 

would request to be involved at an early stage in order to provide a positive contribution in 

terms of halt locations. 

The Council is aware of the resource demands that the development of a Transport Hub at 

Great Victoria Street would require however the potential benefits of this investment would 

bring a welcome boost to this part of the City in terms of physical regeneration and 

accessibility. 

 The Council welcomes the enhancement of the Enterprise Service to Dublin and notes the 

requirements of converting to electric in order to achieve the necessary average journey 

speeds whilst staying within future emission targets. From an environmental perspective, 

the conversion to electrical power is to be welcomed, particularly if the electricity can be 

sourced from renewable sources. A change to electrical power would mean a reduction in 

local emissions of ambient air pollution and in addition, shorter journey times may 

encourage commuters to reduce their reliance on the private car for the journey in favour 
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of the rail network, thereby delivering further environmental improvements.        

 Packages 6-8, whilst not involving investment directly within Belfast City, would still 

inevitably impact on the City by virtue of its role as a hub for the rail network. Expansion of 

the rail network into the West of the region and beyond towards Donegal will involve 

substantial resources that will unlikely be available in the coming years and have been the 

subject of adverse cost benefit analysis. Where this investment is undertaken the 

Department must ensure that it is done with the aim of enhancing a rail network that will 

remain competitive particularly in terms of cost. 

 Conclusion 

 The Council is supportive of investment in the rail network that is justified not only in terms 

of available budget but also in terms of likely benefits. In this context the Council is 

particularly supportive of packages of 1, 2 and 3 where suitable consultation would be 

undertaken with the Council for the larger elements such as new halts and the new 

Transport Hub. The Council is supportive of the existing provision being maintained and 

enhanced where possible, including the Enterprise service to Dublin, whilst remaining 

sensitive to the financial requirements that investment in rail infrastructure will demand.  

 

In order to enable a comprehensive approach to be taken to City development, and in light 

of the upcoming transfer of planning and regeneration powers as part of the Reform of 

Local Government the Council would request close engagement with the Department and 

Translink / NITHCO and other relevant stakeholders when large scale investment is 

planned for the City’s transport infrastructure. 

 

Further consideration should be given to linking future spatial planning and longer term 

settlement plans to support transport infrastructure in a sustainable and efficient way. 

Opportunities to engage in the strategic planning of the region should be explored to 

ensure synergies between future economic development in the region and suitable public 

transport infrastructure.  
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Report to: Development Committee 
 
Subject: Consultation: Arts Council Five-year Strategic Plan  
 
Date:    23 April 2013 
    
Reporting Officer: John McGrillen, Director of Development, ext 3470      
 
Contact Officers: Shirley McCay, Head of Economic Initiatives, ext 3459 
 

 

1 Relevant Background Information 

1.1 
 
 
 
 
 
 
 
 
1.2 
 
 
 
 
 
1.3 
 
 
 
 
 
 
 
 
 
 
 
1.4 
 
 
 
 
 
 

The Council has been asked to respond to the public consultation on 
Ambitions for the Arts: A Five-year Strategic Plan for the Arts in Northern 
Ireland 2013–18. The strategy aims to build on recent success and 
increase the contribution of arts to the economy, social inclusion and 
equality, health, education and the environment. In particular, it aims to 
deepen the value of arts to individuals and wider society; target resources 
to meet social and community challenges; deliver improved access; reach 
new audiences and enhance community engagement. 
 
There are three main themes within the strategy: 
 

− Champion the Arts 

− Promote Access 

− Create a resilient sector 
 
There are seven main ambitions: 
 

− To place high-quality arts projects within the grasp of socially 
excluded groups 

− To support individual artists 

− To core fund arts organisations 

− To help arts organisations deliver benefits to our community 

− To build partnerships 

− To support skills development 

− To encourage voluntary activities in the arts 
 
The draft strategy and equality impact assessment are attached in the 
appendix and also available online:  
 
http://www.artscouncil-ni.org/compliance/2012-
2013/strategic_plan_consultation_draft.pdf 
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1.5 
 
 
1.6 
 
 
 

http://www.artscouncil-ni.org/compliance/2012-
2013/eqia_consultation_document.pdf 
 
We were made aware of the consultation on 30 Jan 2013 and comments 
are required to be returned by the 29 April 2013. 
 
The consultation documents were distributed to officers across Council 
and their responses have been included in the provisional draft response 
attached as Appendix 3. 
 

 

2 Key Issues 

2.1 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
2.3 
 

Council Officers attended a consultation session with the Arts Council and arts 
sector on 9 April 2013. The reaction to the draft strategy was negative, and the 
sector stated that it had not been consulted prior to the publication of the public 
consultation document. Belfast City Council’s consultation on the Cultural 
Framework for Belfast, published October 2012, was cited by the sector as an 
example of best practice.  
 
While we acknowledge the concerns of the arts sector and some of these issues 
are reflected in the draft consultation response (Appendix 3), we also recognise 
that a strategy by its nature is top-line and that it does offer numerous 
opportunities for partnership working. If the Arts Council succeeds in gaining the 
buy-in of the sector and we work together to achieve shared aims, Ambitions for 
the Arts is considered likely to have a positive impact on the city and the sector.  
 
Members are asked to review the Council’s draft response to the Arts Council’s 
public consultation included at Appendix 3 and raise any additional issues 
related to the consultation document they would like include.    
 

 
 

3 Equality and Good Relations Considerations 
3.1 There are no Equality and Good Relations implications attached to this report. 

 

 

4 Recommendations 

4.1 Members are asked to note the contents of this report and approve the draft 
response to the Arts Council’s consultation on Ambitions for the Arts.  

 

 

5 Decision Tracking 

Timeline:   29 April 2013      Reporting Officer:  Shirley McCay 
 

 

6 Documents Attached 

Appendix 1 - Ambitions for the Arts: A Five-year Strategic Plan for the Arts in Northern 
Ireland 2013–18 (Arts Council of Northern Ireland 2013). 
Appendix 2 - Equality Impact Assessment of the Ambitions for the Arts: A Five-year 
Strategic Plan for the Arts in Northern Ireland 2013–18 (Arts Council of Northern Ireland 
2013). 
Appendix 3 - Draft response to the public consultation on Ambitions for the Arts. 
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CONSULTATION DRAFT 

 

 

-  
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Preface 
 

This strategy builds on 2012  a year when the spirit of creativity and confidence is 

celebrated through international interest in the reputation of our artists, encouraged by the 

success of Our Time Our Place. It has been a milestone year where we have witnessed the 

fruition of flagship projects, providing outstanding theatres and purpose-designed arts 

spaces and when we have experienced unparalleled growth and commercial success in the 

creative industries.   

We stand at the threshold of 2013 when Derry ~Londonderry takes centre stage as the first 

UK City of Culture; in the midst of a Decade of Anniversaries which have shaped the sense of 

British and Irish identity in Northern Ireland; and when artists will play a unique role in 

helping us to better understand the complexities of their legacy, our culture and our identity.   

The Arts Council has long recognised the important role that artists have played in our 

recent troubled history, making us question our preconceptions and assumptions and 

opening us up to possibilities.  It enables us to see things differently, reaching beyond 

polarised cultures and politics.   

We are living in extraordinary times; our society is changing, as are the issues it faces in 

terms of race, ethnicity, gender, demography and class.  The demographic composition of 

our society is changing with advances in technology raising standard of living and quality of 

life, people are living longer. 

We are also entering a new age of innovation with people choosing how they consume, share, 

access and create artistic content, offering previously unimagined possibilities to connect 

with audiences.  Within this broader context, the Arts Council is focusing on a new policy 

approach to creative cultural content generated for digital platforms redefining how we 

engage with the public in a digital age.  

These are also times of austerity  the uncertainties facing the economy will have long-

running consequences, with recovery unpredictable.  For the arts sector, these conditions 

continue to impact upon consumer behaviour, audience spend, corporate sponsorship, as 

well as limiting access to private finance. Arts organisations continue to adjust their business 

models, seeking opportunities in new markets but as always reminding us they provide a 

very necessary spark of creativity in our lives.    

We will champion the resilience, creativity and courage of artists and arts organisations, who 

while they struggle to manage on over-stretched budgets, often demonstrate a capacity for 

innovation and resourcefulness.  As we face seemingly intractable economic challenges, there 

is a new reality: one in which we may have to manage with less but be no less ambitious in 

our thinking. 

We do not know how long this crisis will last and how deep it will become.  But when it is 

over, those who will have invested in creativity and innovation will find themselves ahead 

of the pack.   

Ján Figel, EU Commissioner for Education, Training, Culture and Multilingualism. 
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In Northern Ireland a number of unique factors also apply, not least the legacy of the 

conflict, the low wage economy, our peripheral location in Europe as well as issues 

surrounding deprivation and rurality. Moreover, the administrative landscape will have 

altered with the current Local Government Reform.  Whatever the outturn of the new 

administrative arrangements, the challenges for the sector remain the same: creating 

opportunities for all to participate in our creative life: developing new forms of connection 

both here and abroad, raising awareness in local communities, bringing artistic excellence 

within the reach of everyone and engaging with new audiences.  

In turn, this calls for new forms of engagement, moving beyond conventional practice, 

having the courage to take risks, explore new territory; to embrace the changes brought 

about by communication technology and the radically new.   
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Something worth remembering  looking back over the last five years 
 

As the outgoing reflect over a 

period in which, despite the world facing one of the greatest recessions of all time, the Arts 

scaled new heights through a series of major developments and international events. Most 

importantly during this period the Arts became more relevant and accessible to more people 

as public funding brought great art within the reach of everyone. 

o Everyone has access to a dedicated arts facility as a result of Arts Council investment 

with 99% of households situated within a 20 mile radius of an arts venue. Arts 

facilities and cultural events have enhanced the cultural tourism offering in Northern 

Ireland and act as powerful symbols of regeneration across our towns and cities.  

o The Arts Council has a long and successful track record of working at the heart of our 

communities; our investment supports a wide range of community programmes with 

over half of our funding going directly to the most deprived areas of Northern 

Ireland. 

o 82% of adults reported attending an arts event in 2012, representing an 8 percentage 

point increase from 2009  

 

o More people are getting involved in the arts, especially the young  88% of whom        

attended arts events during the year 

o 30% of adults reported participating in an arts event in 2012, representing a 4 

percentage point increase from 2009 

Our headline achievements 
 

1. Arts infrastructure has enjoyed unprecedented investment over the past 

five years.   

The MAC, the Lyric Theatre, Grand Opera House and the Crescent Arts Centre in Belfast and 

Culturlann Ui Chanain, the Playhouse and Waterside Theatres in Derry have been key 

projects enriching the cultural fabric of our two major cities.  Many have achieved distinction 

for their iconic buildings which have become a focal point for the performing and visual arts, 

winning prestigious awards for their design and construction.   

 

o The Lyric T -time producing theatre re-opened 

following an £18.1m rebuild in 2011 with a bang, winning 15 trophies including the Irish 

It was also shortlisted for the prestigious architectural Stirling 
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manifestation. You have made this building an actuality. May it be a living, 

      

Liam Neeson, Actor and Patron of Lyric Theatre 

o After almost a decade in the making, the Metropolitan Arts Centre (the MAC) opened its 

doors in 2012 . Although in its infancy, the MAC has scooped 

 

- more than a 

building; it's about the art and the magic Meryl Streep, Oscar 

Winning Actress 

2. The A    

o There is a thriving community arts sector in Northern Ireland, widely recognised as at 

the cutting edge of practice internationally.  We have been proud to support the sector for 

more than 40 years. Given its flexibility in meeting community need and its ability to 

deliver important social outcomes by bringing people together; by building networks of 

trust that develop social capital, it helps tackle economic, racial and ethnic divides; as 

well as engaging with the most disenfranchised members of our community. It also helps 

address issues of anti-social behaviour and improve the health and wellbeing of 

communities and individuals.  

 

Between 2007 and 2012, £19.5m. was distributed in grant aid by the Arts Council to 

organisations delivering community arts based work representing 22% of the total 

funding awarded to all Arts Council clients over this period.  

 

o Over 155 community regeneration projects tackling sectarianism and racism have been 

successfully delivered through the Re-imaging Communities Programme to encourage 

greater social integration, address the issues surrounding paramilitary murals and 

slogans in a post conflict society.  

3. The Arts create jobs.   

o Since its inception in 2008, the Creative Industries Innovation Fund (CIIF) has 

supported a portfolio of organisations in the development of products for local and 

international marketplaces. By 2011 254 awards, worth over £4.5m had been made. CIIF 

represents a significant contribution towards the Programme for Government target of 

200 projects within the creative industries sector.  

my. The 

Executive realises the importance of promoting innovation and creativity and aims 

to support 200 projects over 2011-  Minister of Culture, Arts and Leisure Carál Ní 

Chuilín          

o Through its main grant programmes, Arts Council investment supports jobs in the 

vibrant cultural sector.  We believe that stimulating growth and development of the 

creative sector will optimize our economic potential, now and for future generations, and 

play a significant role in the long-term aim of reinvigorating the Northern Ireland 

economy.  This is a view that is shared by many in the private sector who recognise how 
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partnership with the arts is delivering creative business solutions to help businesses 

address many of the challenges they are facing around retaining and motivating staff, 

engaging with communities and increasing their competitiveness. It is becoming 

increasingly acknowledged that creativity, which is at the heart of the artistic endeavour, 

is linked to economic outcomes, particularly as a seedbed of innovation, job and wealth 

creation. 

                                                                  

4. The Arts do us proud abroad.   

o Northern Ireland showcased over 40 arts and culture events, illustrating the calibre and 

vitality of the region as a place to visit, invest study, work and live at the Smithsonian 

Folk Life Festival in Washington DC.  Leading performers, Snow Patrol played to 

thousands of Americans at the Bender Arena whilst Belfast born pianist Barry Douglas 

performed with his orchestra Camerata Ireland at the Library of Congress.  

 

o Artists from Northern Ireland exhibited their work at the Venice Biennale, the largest 

and most prestigious showcase of contemporary visual arts in 2005, 2007 and 2009. 

Visitor numbers to the Northern Ireland pavilion grew significantly, from 18,500 in 2005 

to 51,500 in 2009, alongside the reputation of the  visual arts talent. 

 

o Brassneck, a small independent theatre company based in West Belfast renowned for its 

razor sharp black Belfast humour, collected the award for Best New Play with 

of Theatre, 2011 in New York. 

 

o The new regional opera company for Northern Ireland, NI Opera has been hailed a 

triumphant success. Following the award winning performance of Tosca and a critically-

acclaimed run of eight shows in Belfast Zoo as part of the London 2012 Festival, 

-l

exclusive performance as part of the Beijing Music Festival. 

 

 

The Independent on Sunday  

 

5. Nearer home the Arts helped us celebrate the London 2012 Olympic and 

Paralympic Games.  

o Land of Giants was one of only four outdoor spectaculars to be funded as part of the 

aged in 

history, society and landscape of Northern Ireland

newest events space, Titanic Slipways. 

 

eautiful, provocative, emotional, artistic, soulful, & then some  

Minister of Culture, Arts and Leisure Carál Ní Chuilín 
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o Choreographer, Caroline Bowditch, highlighted the real potential of people with 

disabilities to dance in a professional company.  The dance project, Luminous Souls, was 

showcased as part of the  

 

o 

London 2012 Inspire Mark, an award to outstanding cultural events helping to deliver 

the lasting legacy of the Olympic Games. 

 

6. The Arts are changing the image of Northern Ireland.   

o Exemplified in the richness and cultural strength of the events of Our Time, Our Place NI 

2012 and in 2011 when Belfast hosted the MTV European Music Awards to a world 

  steeped in rich musical heritage . 

 

o Derry~Londonderry made history, pipping Birmingham, Norwich and Sheffield to the 

post to win the bid to become the first UK City of Culture. The Arts Council has invested 

£1m in the Derry~Londonderry City of Culture 2013 events programme to support local 

arts organisations presenting world-class standard work to international audiences. 

 to 

 

 

  an incredible opportunity which will bring new jobs and help transform the 

city." Martin McGuinness, deputy First Minister  
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Looking forward  a new five year plan 

Introduction  

 

The purpose of this plan is to provide clear, strategic direction. A framework for future 

development  working from a significant evidence base that helps us better understand the 

needs of artists, the sector and those who attend and participate in the arts. Our approach in 

developing it is to build upon what has already been achieved but also to identify what needs 

to be done. In doing so  we will work with Department of Culture, Arts and Leisure to ensure 

that its forthcoming Arts Strategy fits with our own ambitions.  This will complement the 

existing DCAL corporate strategy under its five strategic pillars, agreed by the NI Executive; 

we will bring long-standing benefits for communities across Northern Ireland, unlocking the 

full potential of culture and the arts.  These pillars are:  

ECONOMY: enhancing the contribution of the culture, arts and leisure sectors in growing 

and rebalancing the economy; 

SOCIAL INCLUSION AND EQUALITY: enabling the population to enhance their quality of 

life through participation/engagement in culture, arts and leisure activities;  

HEALTH: Enable as many people as possible to achieve mental and physical wellbeing 

through regular participation in sport and leisure activities;  

EDUCATION: Maximise the benefits of learning visits and experiences through our culture, 

arts and leisure infrastructure and  

ENVIRONMENT: Through interventions in the culture, arts and leisure sectors, we will 

protect and enhance the quality of the environment. 

The Arts Council is striving to deepen the value of arts to individuals and wider society, 

target resources to meet social and community challenges, deliver improved access and 

reach new audiences and enhance community engagement.   

In doing so, we will work with other members of the DCAL family to maximise the benefits of 

our rich, collective cultural resources, especially libraries, museums, archives and film.  The 

opportunities presented by City of Culture, 2013 provide a platform for the arts to contribute 

to the Legacy Framework, thus ensuring that the benefits of City of Culture do not end with 

the completion of the year-long programme of events.  Working with DCAL and the 

Implementation Group we will strive to maximise the legacy outcomes of City of Culture, 

now and post 2013. 

Our mission is to place the Arts at the heart of our social, economic and creative life 

 

More than any other activity, the Arts have the power to broaden and enrich our lives, to look 

at the world differently, to transform the familiar, to deepen at every contact.   

Page 114



9 | P a g e  

 

Never has there been a more fitting time for the arts to demonstrate how they speak to us in 

myriad ways.  Their role in education and learning; their value to the economy; their 

importance to the health and vitality of communities; how they are changing the image of 

Northern Ireland at home and abroad; helping us to celebrate our diversity and their role in 

drawing us together. 

In our role as the lead agency for the development of the contemporary arts we have created 

strategies shaping and defining our approach to key areas of work such as: creating 

international platforms; promoting excellence and making sure the arts are accessible across 

society.   We manage funding programmes that are flexible and responsive; harness the 

transformative power of the arts and deliver benefits at local and community level: 

enhancing social cohesion; strengthening peace and building partnerships. 

This five year plan affirms our vision to place the Arts at the heart of society, to champion 

their cause and express their value in a way that connects with practitioners, audiences, 

policymakers, investors and wider society. 

Our ambitions 
 

Our aim is to be a confident organisation committed to the development of the contemporary 

arts, accessible to all; one that delivers effectively and gives the best possible service.   

In this section, we set out our ambitions over the next five years: 

To place high-quality arts projects within the grasp of socially excluded 

groups 

 Everyone has the right to access arts and culture of their own choosing. That remains both a 

continuing challenge and ambition for the Arts Council. We want to ensure access for all, 

especially those who feel marginalised, isolated and voiceless as many socially excluded 

groups do. To this end, we will develop the experience gleaned from such initiatives as Test 

Drive the Arts which reached into our most disadvantaged communities by offering free 

tickets to those who otherwise could not have afforded the cost of attending an event. We will 

devise a new programme, in conjunction with our health and social care partners,  which will 

offer every new born an Arts Voucher that can be re-deemed for arts experiences, thus giving 

them the best possible start in life.  

Community arts are often the conduit through which individuals and groups engage.  

Working with diverse communities of interest - young and old people, disabled people and 

those most vulnerable who feel excluded, we will support organisations working in the 

frontline of our communities.  

Our long-term, expert partner involved in supporting community based arts projects is the 

Community Arts Partnership and we will continue to learn from best practice in this area.  

To support individual artists 

Supporting professional artists and helping them make a difference in society lies at the core 

of our endeavours.  In providing support to artists, we aim to encourage engagement with 
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people in Northern Ireland and elsewhere. We want to make Northern Ireland a place where 

artists can thrive and achieve the respect their talents deserve.   

In pursing this significant goal we will implement the recommendations arising from the 

Living & Working Conditions of Artists career development 

through the Artist Career Enhancement Scheme (ACES), encourage the commissioning of 

new work, develop dedicated programmes that place artists at the heart of local, regional and 

international showcases.   

To core fund arts organisations  

We will sustain our commitment to core-fund arts organisations that demonstrate the 

impact their work is having in engaging new and more diverse audiences, especially those 

from our most disadvantaged communities.  A resilient arts infrastructure provides the 

strategic platform to deliver strengthened public and community engagement.  The building 

blocks of that infrastructure comprise: arts organisations of quality, strength and 

connectedness; resourceful artists of vision, engaging with audiences, learners and citizens.  

We will protect the health and well-being of key arts organisations improving their long-term 

creative and financial future. This will involve supporting them through direct funding but 

also helping them develop a mix of different sources of income and bringing new approaches 

to their work through partnerships with others and by promoting an entrepreneurial spirit in 

the sector.   

To help arts organisations deliver benefits to our community 

As a funder we will seek to increase the impact of public investment in the arts. We recognise 

the need to have effective funding programmes in place but we also require those who we 

fund to be innovative and resourceful - to share, to collaborate, to take advantage of 

economies of scale, to encourage larger organisations to work with smaller ones, to maximise 

the investment and showcase what they do. 

As a sector we need to better articulate what has been achieved through public investment in 

the arts, through effective evaluation and case study, capturing value and expressing that 

through advocacy. 

We will work with arts organisations, developing delivery agreements based upon Business 

Plans that show how their programmes are reaching all sections of society and delivering 

improved access.  In practice this means dedicated interventions to enhance community 

engagement, out-reach programmes and collaborative projects that work beyond 

conventional arts spaces and activities that reach new audiences in fields such as Disability, 

Intercultural diversity, older people, marginalised children and youth. 

We will require all funded organisations to place a strong focus on community engagement 

through new delivery agreements.  We recognise that the major arts organisations are central 

plank to the delivery of this strategy.  

and will require them to proactively engage with communities beyond their 

traditional catchment. 

We have invested in key projects of significant scale.  Facilities such as the Lyric and the 

MAC now generate major opportunities for artists and practitioners.  While we will protect 
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the investment already made, we expect them to utilise the new asset-base for the wider 

benefit of the citizen, building new audiences for the arts, strengthening the cultural offer 

and increasing diversity.   

To build partnerships  

The ambition of placing the arts at the heart of our social, economic and creative life can only 

be achieved through working with a broad range of partners across all sectors, public, private 

and voluntary.  

Based on a broad platform, we will open up horizons through new partnerships, in key areas 

such as cultural tourism, education and learning, health and wellbeing, inclusion and 

community building and the economy.  It is through such partnerships in these arenas that 

we will create a stronger, healthier creative sector and foster opportunities for artists, arts 

organisations and the communities which they serve.  Such an approach in the context of the 

City of Culture 2013 will deepen the impact and legacy of the year round cultural 

programme. 

Apart from current partnership arrangements which help deliver the Re-Imaging 

Communities Programme, the Creative Industries Innovation Fund, the Arts and Older 

People Programme, the Inter-cultural Arts Programme, we have strong practical working 

relationships with the British Council to forge international connections through culture and 

with the Northern Ireland Tourist Board to strengthen cultural tourism product. In the 

course of this plan, we will develop new partnerships in education and others in health and 

well-being to anchor our work in the hardest to reach communities. We will bring to fruition 

programmes in after school arts with our partners in education and the community and with 

the Public Health Agency and local groups to improve mental health in the community.  

The Arts Councils of these islands have a long history of co-operation. We reaffirm our 

commitment to work with the Arts Council/An Chomhairle Ealaíon: to share a common 

strategic commitment to support artists and arts organisations jointly on the island and 

through a joint working group and annual plenary meetings to nurture and support key 

projects of common interest. Such a collaborative approach ensures value for money and 

greater impact. We will also actively foster strong east/west relations with the other Arts 

Councils of the UK, delivering benefits in key areas such as Cross Border Touring, the 

exchange of ideas, values and practices. The forthcoming Commonwealth Games in Glasgow 

in 2014 presents an opportunity to showcase the Arts and strengthen our relationship with 

Creative Scotland.  

To support skills development  

Working with a range of providers, we will support learning and development for arts 

organisations; develop leadership programmes to give senior executives the knowledge and 

skills to respond to an ever-changing environment.  Through the interventions of the Arts 

Council - and our strategic delivery partner Arts & Business Northern Ireland (A&B NI) - we 

will support arts organisations to deliver their core business activities through tough times.   

Recognising the role of non-executive board members of arts organisations, we will support 

A&B NI to deliver an expanded programme of tailored support using their skills and 

business networks to enhance training and specialist advice for the arts sector. Business 

leaders bring distinctive qualities for the benefit of the cultural sector:  specialist knowledge, 
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business acumen, energy and a passion for the arts.  Working through A&B NI we will 

support them in their role on cultural boards and helping to prepare cultural leaders of the 

future.   

With the Creative and Cultural Skills Council we will make a long-term contribution to 

recruitment in the sector, delivering Creative Apprenticeships and encouraging take up of 

paid internships.  We believe in fair access to careers in the creative and cultural industries, 

especially for our most talented people living in disadvantaged communities. Providing 

accessible routes into the sector is important if we are to avoid losing a generation of creative 

talent.   

To encourage voluntary activities in the arts 

Many organisations working in the cultural sector have effective volunteering programmes. 

We are committed to volunteering in the arts and have teamed-up with Voluntary Arts 

Ireland and Volunteer Now to achieve a louder voice for volunteering and to promote good 

practice in recruiting, retaining and supporting volunteers. We will support Voluntary Arts 

Ireland as the principal umbrella body for volunteering in the arts and encourage 

organisations we fund to adopt and apply the Volunteering Toolkit.  We will raise the profile 

of volunteering by sponsoring an awards scheme recognising those who choose to put their 

time, energy, skill and creativity into helping arts and cultural organisations which have 

established outstanding volunteering programmes.  

The Themes 
 

To achieve our ambitions for the arts we have set out a clear statement of priorities under 

three strategic themes that reflect the changed context and the need for strong public 

engagement.  Those three themes are to: 

o Champion the Arts  

o Promote Access 

o Create a resilient sector 

Theme One: Champion the Arts  
 

We encounter the arts in every aspect of our lives. The arts are fundamental to humanity and 

have the power to transform lives, connect people and are essential to a thriving community.  

They contribute to creating a sense of place and have the power to fuel social and economic 

growth. The arts can help us develop skills, build interpersonal ties, change attitudes to 

learning and foster educational development. The arts have significance and meaning of 

themselves but they also generate value directly and indirectly.   

The Arts Council is a strong, independent and authoritative champion of the arts in Northern 

Ireland - a source of specialist expertise in and about the arts.  We will work hard to realize a 

vision for the arts that is informed by our belief that they lie at the heart of our social, 
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economic and creative life.  By working collaboratively, the arts sector can make a 

compelling case for why the Arts matter. 

Empirical studies highlight how the arts impact on local and national economies through 

attracting investment, generating taxes, creating jobs, promoting tourism, fostering 

innovation and nurturing community development.  

Research studies and evaluated projects demonstrate the benefits of using arts in healthcare   

settings. We realise the importance of introducing arts interventions that deliver benefits in 

the health sector. We will work with partners to pilot initiatives specifically aimed at 

reducing the high levels of suicide and self-harming in Northern Ireland in line with the on-

- .  

Overall the evidence is there, but we know we have to make a more persuasive and 

compelling case as to why public funding for the arts is essential, especially in straightened 

times, and what impact it has on the life our community and all individuals. 

We are heartened, however, that despite economic stringency and cuts in public expenditure, 

in a survey of the general population, 75% of people here support the principle that there 

should be public funding for arts and culture projects. 

Together with our partners we will advocate the value of arts to Northern Ireland society, 

through think pieces, articles, newsletters and briefings with political parties.  

o We will capture the evidence of the value of our investment in the arts, using 

quantitative research, programme evaluation, case study and personal testimony.   

o We will gather strategic insights that can be used and acted upon by us and by others 

and with our partners.  

o 

and the general public on the value of the Arts and why they are deserving of public 

funding. 

Apart from our promise to advocate the value of the arts, we will also champion the role that 

the arts and creativity play as a fundamental attribute of a competitive economy and 

highlight how creativity is integral to achieving success in Science, Technology, Engineering 

and Mathematics (STEM). A STEM-literate workforce is essential to economic prosperity, 

but without c  to challenge conventional thinking, we may 

fail to find those unexpected new directions that add value through the pursuit of creativity.  

Attracting and retaining extraordinary people who thrive in a creative culture is one of the 

challenges we face as a region. Working with our strategic delivery partners, we will contrite 

to the STEM thought leadership debate but expand horizons to championing the idea that 

STEM expands into STEAM when art is part of the equation. 

Arts Mark 

We will introduce an ArtsMark award scheme in recognition of the outstanding 

achievements of schools and community arts projects in delivering first class arts 

opportunities to children and young people. 

Target:  Introduce an ArtsMark scheme in partnership with Education & Training 

Inspectorate by 2017/18 
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A dedicated gallery for Northern Ireland 

We will advocate the necessity of creating a new, dedicated gallery to house the best 

twentieth century holdings in Northern Ireland and mount international touring exhibitions. 

Such a proposal for a 21st Century art gallery seeks to change the way in which the visual arts 

are perceived and experienced.  As a beacon, this initiative would celebrate our unique 

indigenous collections of Irish and Northern Irish art, provide a rich resource for all our 

citizens and become a driver for tourism revenues helping revitalize the region

A capital project of this scale offers significant opportunities to help regenerate our most 

disadvantaged communities and provides employment in a local area through the adoption 

of a social clause approach to procurement. Glasgow spearheaded its economic regeneration 

with a series of cultural developments, commencing with its now famous and popular Burrell 

Collection. The Lowry, Manchester is an example of an architectural flagship building with a 

unique and dynamic identity, rising from the regenerated docklands of Salford Quays. Tate 

Modern at Bankside, London shows the transformation of a landmark listed building. 

for sculpture. There are many more such examples.  

Target:  Undertake an economic appraisal for a Dedicated Gallery for Northern Ireland  

The Troubles Archive 

We continue to live in a divided society fractured by multiple fault-lines. Our artists have 

been observing and responding to our divisions for many decades. This is a rich source of 

material which should be publicly available. 

The Arts Council has been compiling a compendium of artistic activity that took place during 

thirty plus years of violence in the belief that it allows us to give recognition to the 

contribution the arts make to our understanding of the legacy of the past.   The archive is an 

important cultural resource containing many key artistic works and one which helps us to 

understand more clearly the connection between the arts and the events which shaped them.   

We will make this power digital resource accessible to audiences everywhere through a 

dedicated online gallery. 

Honouring our Artists 

A society that does not sufficiently value its artists is a poorer society. We believe it is timely 

awards to acknowledge the outstanding achievements of 

our artists and practitioners and have with, our partners in the International Federation of 

Arts Councils and Cultural Agencies (IFACCA) undertaken an international survey to 

ascertain the most appropriate model. During the course of this plan we hope to persuade 

others of the merits of this cause.   

Target:  Introduce   
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Theme Two: Promote Access 
 

During the life of this plan we will encourage more people and communities to become 

engaged and more deeply involved in the arts. Tackling barriers to engagement in the arts 

and encouraging development and diversification of audiences are key ways in which the 

vision to target poverty 

and social exclusion.  To deliver this ambition we will help funded organisations understand, 

retain, grow and diversify their audiences. We will commit to high impact projects that lay 

ticketing agency for 

the arts that links ticket sales with strategic marketing infrastructure.  In practice, this means 

we work through our strategic delivery partner, Audiences NI and the Grand Opera House to 

set up a joint venture under the working title of BTtickets, thus creating a shared ticketing 

service and audience development project to bring state-of-the-art ticketing services on a 

cost effective basis within the reach of arts organisations in Northern Ireland. It will build 

upon the current market intelligence compiled by Audiences NI thus enabling effective 

audience engagement by empowering more arts organisations through the provision of cost-

effective, shared services.  This will help arts organisations understand who their audiences 

are and, most crucially, who they are not and why, as well as how best to reach them. 

Target: Work with Audiences NI to develop a framework to map arts attendance and 

identify audience 'cold spots' 

We will encourage more touring companies to undertake audience development work.  We 

will fund projects that have the potential to build strong connections between communities. 

We will support artists enrich and deepen engagement through programmes such as the 

Reimaging Communities.  

Target: Fund the delivery of at least 10 new public artworks each year through the Re-

Imaging Communities Programme 

Arts & Older People 

We will continue the roll-out of the Arts and Older People strategy developed as a means of 

promoting social inclusion for older people, recognising the barriers which prevent them 

from participating in a wide range of activities. We will improve access and participation, 

using the arts as a creative vehicle to explore and highlight social justice issues through a 

series of artist-led interventions.   

The programme will continue throughout the life of this plan as we are active in seeking new 

funding partners. 

Target: Increase the number of funded projects aimed at older people 

Intercultural Arts 

The Intercultural Arts Strategy recognises the changing face of society and its increasing 

cultural diversity.  The strategy sets out how we will foster the expression of cultural 

pluralism, build dialogue and promote understanding though interchanges within and 

between communities and their cultures, as well as supporting minority ethnic artists 
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develop their practices.  We will showcase practical approaches to promoting diversity and 

inclusion in a changing society, through our dedicated funding stream.  

Target: Increase the number of funded projects targeted at ethnic minority groups 

Disability 

We will maintain our evidence-based approach to policy development, building on our 

recent thematic strategies which examine the inequalities faced by some sections of society. 

One of the areas highlighted for priority action is disability. People with a disability are much 

less likely to attend arts events than those without; participation levels are also lower. Given 

that one in five people in Northern Ireland has some form of disability, we will seek to 

pioneer key interventions to enable more people with a disability to engage in the arts. This 

will build upon work already undertaken, such as the Disability Charter Mark, which 

recognises the concerted efforts arts organisations have undertaken to ensure that the arts 

are more accessible to everyone. We will require our funded organisations to demonstrate 

the practical measures they pursue to engage with disabled people as members of the 

audience or as participants in their work. 

Target: Encourage more disabled people to become engaged in the arts 

Arts & Education 

We want every young person to have the opportunity 

to experience the arts; to fuel their curiosity; to heighten their sense of creative discovery. We 

will build on the legacy of Creative Youth Partnerships with new initiatives designed to 

support children engage with the arts early in their lives by offering access to quality arts 

experience, investing in arts practice, strengthening provision in and outside schools and by 

offering every new-born an Arts Voucher that can be redeemed for arts experiences thus 

giving them the best possible start in life. 

Target: Introduce an Arts Voucher Scheme for every new-born child to redeem for arts 

experiences by 2014/15 

The Arts Council recognises the effects of poverty and social exclusion on how people are 

able to participate in the Arts and the vital role that early exposure, particularly through the 

education system, plays in addressing this.  Working with our partners in Education, we will 

maximise the opportunities for early engagement. We also want people to experience high 

quality arts. 

Partnerships between the arts and education make a positive difference to the learning 

experience.  How young people engage with the arts is changing. Over the next five years we 

will work closely with the Department of Culture, Arts and Leisure in building our 

engagement with the Department of Education, the new Education and Skills Authority and 

the Education and Training Inspectorate to develop quality arts-based programmes for both 

mainstream and special education.   

We will work with Creative and Cultural Skills to develop a creative apprenticeship pilot 

aimed at young people wishing to fulfil their creative ambitions. 

Target: Establish a Creative Apprenticeship Pilot in Northern Ireland by 2014/15 
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Our universities and regional colleges have been a powerful force underpinning the growth 

of the creative economy  a contribution that will become increasingly important to 

economic recovery. The extent of their engagement is far reaching: helping to develop new 

models for interacting with creative businesses; acting as hubs for innovation at the heart of 

regional creative clusters; developing talent and skills for the creative economy; supporting 

activities that enhance the employability and enterprise skills of both and providing tailored 

continuing professional development.  Given the strategic importance of the higher-

education sector we will foster partnerships to support their engagement with the creative 

and performing arts and the creative economy. 

Voluntary Arts  

Throughout Northern Ireland there is a very significant level of engagement in voluntary 

arts: from amateur music groups, choirs and a youth orchestra, to video production; from 

drama groups to salsa dancing and ballroom; from floral art to craft-making.  It is a hive of 

creative activity through which people participate in local arts and crafts groups in their own 

communities.  The voluntary arts are important to the vitality of local communities. They 

encourage a culture of life-long learning and provide significant personal benefits. We will 

support Voluntary Arts Ireland to foster a sustainable voluntary arts infrastructure in 

Northern Ireland, to make a real difference by supporting groups and by helping the 

voluntary sector contribute to strong cohesive communities.  

Target: Encourage 22% of funded arts organisations to adopt the Arts & Volunteering 

Toolkit by 2018 

Local Government 

Local Government is changing in Northern Ireland.  The changes will see a reduction from 

26 councils to 11.  This process will be completed by April 2015 and has been devised to 

ensure that the new councils are citizen focused and more responsive to the needs, 

aspirations and concerns of local communities.  It is also proposed that councils will have a 

new statutory duty of Community Planning and a new Power of well-being and work in 

partnership with others as they guide the future development of their areas.   

Local authorities are one of our long standing partners - they continue to be important 

players in supporting arts development and provision. However, the emerging picture for 

local authority funding for the arts is also a challenge, with the squeeze on local government 

finance having its impact. We will continue to make the case for the arts to local authorities 

across Northern Ireland and we will prioritise working with the two largest councils  Belfast 

and Derry.  We will establish bi-lateral agreements (memorandum of understanding) to 

consolidate the collaborative relationship with each and as a means of achieving our mission.  

This is particularly imperative in the case of the latter as we work together to maximise the 

legacy of the City of Culture, 2013. 

We see the potential for greater engagement, especially in the context of the new 11 council 

configuration and we will look at new ways in which the relationship might be developed and 

re-articulated, for example, through a formal Advisory Group representing the new councils.   

Target:  Establish MoU with Belfast and Derry 

Target: Support the 11 new Council Areas to develop dedicated Arts Strategies 
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Theme Three: Create a Resilient Sector  
We invest in the arts by supporting artists and arts organisations and we also support a 

range of activities that help to bring art within reach of everyone.   

o We will strengthen capacity within the sector delivering business development 

support and roll out support measures with Creative and Cultural Skills, Arts and 

Business NI and Audiences NI.  

o We will strengthen the skills base within the sector through training, coaching and 

workshops; offer a range of practical supports and help cultural organisations lever 

sponsorship and funding from Europe.  

o We will strengthen governance; improve mechanisms for income-generation and 

encourage funded organisations to be entrepreneurial and exploit opportunities.  

Realising the vision to create a stable and resilient arts sector will require a new focus on 

collaborative enterprise by both the Arts Council and its partners.  

Up-skilling for the sector to address knowledge gaps and helping arts organisations connect 

with prospective donors is a priority.  We will help them engage with thought leaders, 

utilising networks to strengthen the arts and offer peer-to-peer mentoring. The arts sector in 

Northern Ireland is constituted of a large number of small and micro businesses.  Most 

organisations have small numbers of employees delivering their objectives.  The Skills Audit 

carried out by Creative and Cultural Skills (CCS), provides evidence of the need to focus on 

organisational capacity building across a range of business areas such as: strategic thinking 

and planning, leadership, good governance. We appreciate the value of well-planned creative 

apprenticeships working with learners, nurturing a new generation of talented individuals 

and benefitting employers in the sector. 

Recognising the need to build capacity in key areas such as audience engagement, we will 

work with Audiences NI to rapidly expand a sector approach that utilises digital platforms 

and web-based technologies as a driver for business.  We will support arts organisations 

develop their marketing skills by establishing with Audiences NI a range of learning 

development offers to strengthen their strategic marketing function. 

Target:  Deliver 10 

Ireland by 2018 

Target: Grow the drawdown in EU funds by 20% by 2018  

 

The Creative Industries 

ss offering which will help them to earn a living or re-invest as part of a 

deployed by  individual artists and arts organisations, the creative industries are increasingly 

seen as part of a modern, knowledge-based economy, generating wealth and jobs through the 

development, production or exploitation of intellectual property. 

Working with our partners: Department of Enterprise, Trade and Investment, Invest NI, 

Department of Culture, Arts & Leisure and NI Screen, we have shown how the Creative 

Page 124



19 | P a g e  

 

cultural capital by supporting creativity and creative talent in business activities. The Fund 

has driven risk-taking and innovation and helped position the sector for a future economic 

upturn. An independent evaluation highlighted that CIIF has played a role in building 

companies - providing training and skills development.  It has fostered a wide range of 

innovation activity and facilitated Intellectual Property Rights protection.   

o Gross Value Added for the Creative Industries was £737 million in 2008. This was 

 

o The estimated number of business units in the Creative Industries sector was 

2,200 in 2010. This represented 3.2% of all business units in Northern Ireland.  

o The number of people in creative employment in 2009 was estimated at 31,000. 

This represented 4.1% of total employment in Northern Ireland. 

Target: Fund 50 projects each year through the Creative Industries Innovation Fund (CIIF) 

to 2015 

Artform Strategies 

 

their own intrinsic worth.  

Following the publication of the last strategy , the Arts Council 

embarked upon a process of commissioning art form reviews to complement the  5-year 

plan. In recent years this has resulted in a series of strategic action plans for our work both 

with individual art forms and in cross-art form areas.  The reviews drill down to the strategic 

issues facing the art form areas, identify what needs to change and how we will strengthen 

and develop each art form area through a series of interventions.  We will continue to rollout 

the implementation of these actions plans during the life of this strategy. 

Drama  

The Arts Council encourages artistic excellence and innovative approaches in the creation of 

drama; we support drama that reaches audiences throughout the region. We aim to make 

theatre and drama as accessible to audiences through amateur and community drama, 

professional theatre, youth drama and touring.  

The drama strategy established a clear vision for the development of drama within Northern 

Ireland, with priorities and key actions for implementation. Over the next five years we will 

consolidate our commitment to the Lyric Theatre as a fully-resourced producing theatre in 

its new flagship facility. We will support major independent theatre companies which have 

flourished and diversified their practice as a result of the strategy, building the profile of our 

playwrights and enabling, where possible, the international showcasing of the very best of 

our theatre. We will seek to sustain the engagement these companies enjoy at grass-roots 

level with the wider community and across Northern Ireland. 

Target: Build upon exiting outreach initiatives to drive demand among excluded audiences  
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Dance  

We will encourage a diverse range of dance projects: from direct assistance for individual 

dancers with new work, to assistance for professional dance companies to produce and tour 

throughout Northern Ireland. We will seek collaborative partnerships to strengthen and 

develop the dance infrastructure and create opportunities for skills development.  We will 

aim to make dance accessible to diverse audiences and participants in varied contexts. 

The art form action plan frames our proposals for Dance in Northern Ireland, laying 

emphasis upon developing the infrastructure for professional production and performance, 

ensuring that people have the opportunity to experience and enjoy dance. With the 

stabilisation of the four main dance companies and the exciting opportunity to build a legacy 

for dance in Derry-Londonderry and across the region, the challenge ahead is to encourage 

artistic excellence and innovative approaches with the creation of new work.  

Target: Anchor Dance initiatives within the Legacy Framework for City of Culture 

Literature  

The Arts Council supports the development of writers, readers and publishers across a range 

of genres  poetry, novels/novellas, short stories, performance-based work, scriptwriting, 

non- oks and graphic 

novels.  

We also support reading platforms where writers can showcase their work to informed 

audiences. The Council encourages new readerships and new audiences for writing from 

Northern Ireland by assisting literary festivals, readings and roadshows. We also fund and 

administer schemes which enable local schools and community groups to experience writers 

first-hand in workshops and short-term residencies. The Council also works with 

organisations in the Republic of Ireland to ensure opportunities for writers island-wide.  

Writers from Northern Ireland have laid down an enviable legacy of excellence. A focus on 

how best to encourage lifelong familiarity with literary creativity and to identify and develop 

new writers is a vital way of ensuring that same quality is reflected in future generations. We 

will continue to support young and emerging writers of talent. We will seek to create 

pathways to publication on the full range of contemporary platforms for writers of originality 

and help build opportunities for them to articulate their work to a variety of audiences at 

home and abroad. A review of Literature will be commissioned during the first year of the life 

of this strategy to clarify these and identify other strategic issues and drivers for the sector 

and create the conditions in which Literature can flourish.  

Target: Undertake review of literature 

Visual Arts  

The Arts Council  primary focus is contemporary visual arts, supporting work by living 

artists of quality - innovative, challenging and experimental.  That support is chiefly 

delivered through acquisitions and awards. The Council helps sustain the infrastructure of 

galleries and organisations which commission and present visual arts.  
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Following a collaborative research project undertaken by Audiences NI in 2011, we identified 

the need to focus on building and diversifying audiences for the visual arts. There is an 

imperative for visual arts organisations to provide an educational and outreach function as 

part of their core activities.  That work will be taken forward by Audiences NI helping 

galleries build up a picture of their audience, identify gaps that exist in the market, shape the 

right interventions and reach out beyond their current audiences.   

We are committed to improving facilities for artists in Northern Ireland, particularly studio 

and resource provision.  

Our interest in the applied art field is targeted at contemporary works of design-led crafts 

that show a high degree of creativity, innovation, skilled workmanship and originality. The 

Arts Council encourages excellence in the design, production and exhibition of crafts and 

applied arts. The Arts Council is committed to the development of Craft NI as the lead 

agency for the development of the sector in Northern Ireland.  

Public art is experiencing something of a renaissance, with major works like Rise and Mute 

Meadow setting a new standard of scale and ambition. Over the life of this strategy the Arts 

Council will develop a partnership approach to the commissioning of work on a city-wide 

basis, under the theme of One City. Large scale public art projects will connect local 

communities and assist in the regeneration of neighbourhoods. 

Targets:  

o Secure funding for One City Proposal  

o Secure additional studio and gallery provision for Derry as part of City of Culture 

Music 

Music making continues to flourish and provide a powerful expression of identity and 

imagination.   The Music Review carried in 2011 has informed a comprehensive strategy and 

action plan that provides a clear statement of what developmental priorities, aims and 

objectives we have set for the next five years. We will  work with the traditional music sector 

to facilitate cross-border contact leading to joint projects and sharing of resources with the 

Republic of Ireland, Scotland, the rest of the UK and other relevant territories, as well as 

undertaking an audit and needs analysis of the sector. We will be an advocate for the 

entitlement of music in education and lifelong learning; we will support an ambitious, 

dynamic and cohesive approach to under-represented genres (jazz, world music and new 

music) and the development of year-round programming across Northern Ireland for the 

benefit of local artists and audiences alike. We will  support the Ulster Orchestra through its 

on-going change-management process, engage with other key funders and assisting it in 

seeking to broaden its income-base as well as  engaging with other stakeholders to advocate 

the benefits of a collaborative approach to Northern Ireland-wide orchestral provision; we 

will develop a mechanism for a joint approach to festivals, with other agencies, such as local 

councils and Northern Ireland Tourist Board for the funding and  promotion of festivals 

incorporating music; we improve the mechanisms for accessing resources available to 

composers/music creators/producers and we will work with partners to support them in 

testing and improving standards.  We will commit, along with Invest NI and other 

stakeholders, to a long-term joint strategic programme for the music industry, and ensure 
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our contribution is aligned with its core purpose of supporting the creation and performance 

of music and the promotion of music to audiences.  

Target:  Complete audit of traditional music sector  

Opera  

The new opera company  NI Opera - is part of the change sweeping through the sector. Its 

formation followed the publication of the new opera strategy with a mission to provide the 

highest-quality opera, underpinned by a philosophy of excellence and artistic risk-taking. We 

will foster the development of small-to-mid scale opera through continued investment in the 

new company to engage new audiences with its resourceful and innovative programming. 

We will continue to import large-scale productions through the Cross-Border Touring 

Scheme and encourage collaboration with opera providers from the Republic of Ireland.  

Target: Continue partnership with NI Opera to diversify the audience for opera, making it 

more accessible to local audiences; diversify the range of places where opera can be heard 

through site-specific work; develop opera break packages and encourage co-operation 

with opera companies in the Republic of Ireland. 

Community Arts  

The arts have an important part to play in creating cohesive and vibrant communities.  

Community Arts is a process of harnessing the transformative power of original artistic 

expression and producing a range of positive outcomes where the beneficiaries become the 

main players.  It is participant led and artist facilitated. Increasing 

 Interest has been shown in participatory arts programmes which prove flexible and 

responsive, engaging with complex social, environmental and economic problems which can 

work more effectively than orthodox approaches.   Community arts projects contribute to a 

number of benefits at local and community level:  

issues; enhancing cohesion; building partnerships, developing self-confidence.  Recognising 

the inter-relatedness of social equity, community and  cultural development processes  and 

the value of community arts practice, the Arts Council is carrying out a review of community 

arts with an associated action plan which be rolled out over the lifetime of this strategy. 

Target: Implement recommendations from review and strategy   

Youth Arts 

The new Youth Arts Strategy provides a strategic direction for the development of the youth 

arts through a series key objectives: developing apprenticeship opportunities and mentoring 

schemes; piloting a youth sector initiative aimed at young people at risk of self-harming and 

suicide; harnessing arts-based resources that support interagency intervention; creating an 

Artsmark programme to promote high quality arts education in schools and further 

education colleges; establishing a dedicated funding pot to provide small grants to young 

artists in support of their creative ventures.  

The Arts Council will work with DCAL officials in promoting self-evaluative processes with 

rigor using a set of agreed Quality Indicators.  By using an existing suite of indicators, the 

Arts Council will develop and embed an effective evaluation framework for use by arts 
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organisations delivering participatory based activity across all the artform areas within an 

education context. 

Target: Develop partnership with ESA by 2015 

Target: Roll out the Quality Indicators Framework with regularly funded arts 

organisations delivering arts services in schools in partnership with DCAL and ETI by 2015 

Target: Introduce pilot mental health initiative with PHA by 2014/15  

An Organisation Ready for the Future 

 

Achieving our mission to place the arts at the heart of our social, economic and creative life 

requires a business model that is aligned to our strategy. This task is given added impetus by 

the fact that we are undergoing a period of rapid change - striving to do more with less and 

meeting the new and expanding expectations of artists, arts organisations, stakeholders and 

our funders in Government.  However, we have chosen to view this as a moment of 

opportunity  a chance to look critically and objectively at what we do.  

With the help of the Department of Finance & Personn

Innovation Division, we recently completed an organisational review with the purpose of 

renewing our structures and processes making sure that the services we provide are relevant 

and useful in a fast-changing world and attuned to how the arts today are created, presented 

and enjoyed.  

We also looked closely at how we utilise digital media and marketing to engage more 

effectively with key audiences.  Social media is changing the concept of communication: not 

just changing the direction of flow but directly engaging with us through instant access from 

office, home or on the move.   Social media allows real-time communication and give people 

the power to publish and share comments and visual content at the touch of a button. 

Harnessing the power of social media and building better networks for knowledge exchange, 

creation and capture - is one of number of changes that are transforming the way we work.   

o We will roll out a Digital Engagement Strategy using leading social media channels to 

build vibrant online networks, deliver engaging content to the public and reinforce 

customer relationships. 

o We will maintain our commitment to improve our performance ensuing that we have 

the focus, innovation and adaptability to face a changing future.   

o We will invest in our people and their learning development, listen to our customers, 

learn from the client satisfaction survey, develop strong links with our clients, make 

sure our grant programmes and processes work effectively and create a culture 

partnership with our stakeholders.   

o We are strengthening our systems, implementing a new ICT strategy and investing in 

the tools we use to gather information through the RFO Survey.  

o We recognise that the relationship with our clients should be clearly structured and 

easily understood.  To help this process we have drawn up a Service Charter which 

sets out what our clients can expect from us and what we can expect of them.   
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o We will regularly consult with the arts sector and make sure that our programmes 

and processes are effective.   

o We recognise the importance of continuous improvement and aligning purpose, 

people, and values:  we are focused on effectiveness and continually seek to deliver 

our service efficiently reporting to the Department of Culture Arts and Leisure on a 

regular basis on our savings delivery plan.  

In summary, our ambitions for improving our business processes and developing the 

organisations we ensure that we will: 

o Become a more client focused organisation 

o Develop our structures and processes to achieve our business objectives 

o Develop our people in line with our business strategy 

o Deliver our values with integrity 

o Sustain strong governance and accountability within the Arts Council 

 

 

Ambitions for the Arts (2013-2018) 

Theme One:      
Campion the Arts 

  

Theme Two: Promote 
Access 

Theme Three: Create a 
Resilient Sector 
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o  

 

Improve communication channels and increase our engagement with key stakeholders and  the general public  
using digital media platforms by 2014/15 

Introduce an ArtsMark award scheme in partnership with ETI using the Quality Indicators Framework (QIF) by 
2017/18 

Introduce an  'honours system' for our most distinguished artists by 2015 

Work with partners to advocate and promote the value of the arts  

Undertake an economic appraisal for a Dedicated Gallery for Northern Ireland by  2014/15 

Evaluate  effectiveness of the Young People & Mental Health Arts Programme by 2014 /15 

Champion the Arts 

Develop a framework to map arts attendance and identify audience 'cold spots' by 2014 

Fund the delivery of at least 10 new public artworks each year through the Re-Imaging Communities 
Programme 

Increase the proportion of arts activities delivered in the top 20% of most deprived Super Output Areas in 
Northern Ireland 

Increase the proportion of arts related activities delivered in rural areas across Northern Ireland 

Increase the number of funded projects targeted at older people 

Increase the number of funded projects targeted at ethnic minorities 

Encourage more disabled people to become engaged in the arts 

Increase the number of funded projects targeted at children and young people 

Increase the percentage of young people reporting that attending an arts event had a "positive impact on my 
well-being" 

Offer every new-born child an Arts Voucher that can be redeemed for arts experiences by 2014/15 

Establish a Creative Apprenticeship Pilot in Northern Ireland by 2014/15 

Encourage 22% of funded arts organisations to adopt the Arts & Volunteering Toolkit by 2018 

Form bi-lateral MOUs with Belfast and Derry City Councils 

Strengthen the  long term impact of the City of Culture 2013 through the Derry City Legacy Implementation 
Group 

Support the 11 new Council Areas  to develop dedicated Arts Strategies

Work closely with Local Government to measure the benefits of the activities and services arts venues provide 
through the adoption of a dashboard indicator suite  

Promote Access 

Fund 50 projects each year through the Creative Industries Innovation Fund (CIIF) to 2015 

Grow the drawdown in EU funds by 20% to build the capacity of the arts sector in Northern Ireland  

Grow sponsorship income for arts events  achieving leverage of £4.50 for every £1 of public funding 

Increase the number of successful arts funding applications to Trusts & Foundations and encourage strategic 
fundraising initiatives 

Co-pilot initiatives with the Public Health Agency aimed at reducing the level of suicide and self-harming in 
Northern Ireland by 2014/15 

Build upon existing outreach activities in the Drama sector to drive demand from excluded audiences 

Anchor Dance initiatives within the Legacy Framework for City of Culture 

Undertake a comprehensive review of the Literature sector in Northern Ireland and develop a dedicated 
strategy  

Secure funding and deliver the One City Public Art Project by 2018 

Secure additional studio and gallery provision for Derry for City of Culture 2013 

Carry out audit of traditional music sector in Northern Ireland and devise  an appropriate action plan 

Continue to support and work in partnership with NI Opera to diversify audience base and develop new 
opportunities to grow its reputation 

Implement recommendations from Community Arts review and strategy   

Deliver a shared programme of cultural events and interventions with An Chomhairle Ealaion 

Strengthen processes for critical appraisal of artists' work through the comissioning of arts assessors 

Roll out the Quality Indicators Framework with regularly funded arts organisations delivering arts services in 
schools in partnership with DCAL and ETI by 2015 

Create a Resilient Sector 
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Executive Summary 

A. In accordance with the Equality Scheme and the Equality Commission 

Guidance, the Arts Council is carrying out an Equality Impact Assessment 

(EQIA) of the Ambitions for the Arts: a Five Year Strategic Plan for the Arts in 

Northern Ireland 2013-2018.  The Arts Council is committed to ensuring full 

compliance with its equality duties under Section 75 of the Northern Ireland 

Act and this impact assessment is evidence of this commitment.  The 

assessment has been based on the practical guidance for carrying out 

Equality Impact Assessments issued by the Equality Commission in April 

2010.   

B. The purpose of the strategy is to provide clear, strategic direction.  A 

framework for future development  working from a significant evidence base 

that helps us better understand the needs of artists, the sector and those who 

attend and participate in the arts.  Our approach in developing it is to build 

upon what has already been achieved but also to identify what needs to be 

done.  In doing so we will work with Department of Culture, Arts and Leisure 

to ensure that its forthcoming Arts Strategy fits with our own ambitions.  This 

will complement the existing DCAL corporate strategy under its five strategic 

pillars, agreed by the NI Executive; we will bring long-standing benefits for 

communities across Northern Ireland, unlocking the full potential of culture 

and arts. 

C. In respect of the nine categories of persons identified in Section 75 the Arts 

Council has identified the following issues in relation to the Five Year 

Strategic Plan: 

 Under the Religious Belief and Political opinion category, the Arts 

Council established through the independent evaluation of the Re-

Imaging Communities Programme found that based on community 

background 50% of the projects occurred in predominately Protestant 

areas, 19% in predominately Catholic areas and 32% in areas not 

considered to be single identity.        

 Under the Race, Age, Disability and Dependants categories, evidence 

shows that there are a number of barriers facing these sub-groups.   

D. Consideration of Measures to mitigate impacts summaries the potential or 

actual impacts addressed throughout this document, while also setting out a 

number of measures to mitigate such impacts.   

E. The Arts Council encourages comments on the findings of this Equality 

Impact Assessment.  This report has been published on the Arts Council of 

www.artscouncil-ni.org/subpages/compliance.htm.  
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All consultees mentioned in our Equality Scheme will be contacted and 

encouraged to submit responses to this EQIA consultation process. 

F. The consultation co-ordinator for this report is: 

Dr Jacqueline Witherow 
Policy Development Officer 
Arts Council of Northern Ireland 
MacNeice House 
77 Malone Road 
Belfast 
BT9 6AQ 
 
Telephone  028 9038 5219 
Fax   028 9066 1715 
Email   jwitherow@artscouncil-ni.org 
 
 
This document is also available upon request for any individual/organisation, 
in alternative formats, e.g. Braille, Large Print, Computer Disk, Audiotape and 
other languages. 
 
 
 
 
 
 

Page 136



5 

 

Introduction 
 

The Ambitions for the Arts: a Five Year Strategic Plan for the Arts in Northern Ireland 

2013-2018 has been prepared as a successor to the outgoing five year strategy, 

Creative Connections (2007-2012).  It provides a clear statement of what 

developmental priorities, aims and objectives the Arts Council has set itself for the 

next five years.     

 
Section 75 

Under Section 75 of the Northern Ireland Act 1998, the Arts Council of Northern 

Ireland is required to have due regard to the need to promote equality of opportunity: 

 Between persons of different 

o religious belief 

o political opinion 

o racial group 

o age 

o marital status 

o sexual orientation 

 between men and women generally 

 between persons with a disability and persons without; and 

 between persons with dependents and persons without. 

 

Without prejudice to the obligations set out above, the Arts Council is also required 

to have regard to the desirability of promoting good relations between persons of 

different religious beliefs, political opinion or racial group. 

 

Schedule 9 of the Act sets out the detailed procedure for the implementation of this 

duty, including the publication of an Equality Scheme and to conduct Equality Impact 

Assessments (EQIA) of selected policies.  In response to the Act, the Arts Council 

prepared an Equality Scheme which was approved by the Equality Commission in 

June 2001.  In 2010 the Arts Council, along with all other public bodies in Northern 

Ireland, was requested by the Equality Commission to develop a new Equality 

Scheme in line with its revised guidance on Section 75 of the Northern Ireland Act 
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1998.  The revised Equality Scheme outlines arrangements for matters including: 

assessing compliance with the duties under section 75; assessing and consulting on 

the likely impact of policies on the promotion of equality of opportunity; and, 

monitoring any adverse impact of policies on the promotion of equality of opportunity. 

To inform the development of the revised Equality Scheme, the Arts Council 

conducted an Audit of Inequalities to examine any inequalities which exist for service 

users and those affected by the output of the Arts Council. This Audit sought to 

facilitate evidence-based policy-making and assist the prioritisation of equality 

actions. Consequently, the Arts Council also produced an Action Plan for the 

timeframe of the Equality Scheme.  The Arts Council submitted its revised Equality 

Scheme to the Equality Commission on the 1st November 2012 for approval.   

 

In conducting this Equality Impact assessment the Arts Council will adhere to the 

following procedures as outlined by the Equality Commission: 

 

 Consideration of Available Data and Research 

 Assessment of Impacts 

 Consideration of: 

o Measures which might mitigate any adverse impact 

o Alternative policies which might better achieve the promotion of 

equality of opportunity 

 Formal Consultation 

 Decision by Public Authority 

 Publication of Results of EQIA 

 Monitor for Adverse Impact in the Future and Publication of the Results of 

such monitoring 

 

The Arts Council is now at the Formal Consultation stage. 

 

 

The closing date for receipt of comments is:  29th April 2013 
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Definition of the aims of the policy 

 

The purpose of the Ambitions for the Arts: a Five Year Strategic Plan for the Arts in 

Northern Ireland 2013-2018 is to provide clear, strategic direction.  A framework for 

future development  working from a significant evidence base that helps us better 

understand the needs of artists, the sector and those who attend and participate in 

the arts.  Our approach in developing it is to build upon what has already been 

achieved but also to identify what needs to be done.  In doing so we will work with 

Department of Culture, Arts and Leisure to ensure that its forthcoming Arts Strategy 

fits with our own ambitions.  This will complement the existing DCAL corporate 

strategy under its five strategic pillars, agreed by the NI Executive; we will bring long-

standing benefits for communities across Northern Ireland, unlocking the full 

potential of culture and arts. 
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Consideration of available data and research 

 

In the development of the strategy, the Arts Council conducted desk research into 

available data and published report.  Whilst all the findings may not be directly 

relevant, the research raised a number of issues which the Arts Council considered 

in developing its position in promoting and improving access and participation in the 

arts for all in Northern Ireland. 

 

ACNI documents:  

ACNI 5 year plan Creative Connections  

ACNI Arts and Older People Strategy 

ACNI Intercultural Arts Strategy 

ACNI Youth Arts Strategy 

ACNI Music Review and Strategy 

ACNI Opera Strategy 

ACNI Community Arts Strategy 

ACNI Individual Artform Strategies (specified in detail in strategy document) 

ACNI Audit of Inequalities 

ACNI Independent Evaluation of the Re-imaging Communities Programme 

ACNI Research into the Actual and Perceived Barriers to Publicly Funded Arts 

 in Northern Ireland, 2005 

ACNI RFO outputs 2008-09, 2009-10, 2010-11 

ACNI GPS outputs 2012 

ACNI Equality Monitoring Returns 2009-10, 2010-11, 2011-12  

ACNI Arts and Older People Interim Evaluation 

ACNI screening document for the Youth Arts Strategy 

ACNI EQIA document for the Youth Arts Strategy 

ACNI Living and Working Conditions of Artists, 2010 

ACNI Barriers to Disabled People's Participation In and Access to the Arts in 

Northern Ireland, 2007 
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Government documents: 

OFMDFM Programme for Government 2012-2015 

DCAL Corporate Plan and Balanced Scorecard 2011-15 

 

Other Sources 

2011 Census 

Audiences NI Barriers to Access to the Arts and to Intercultural Arts Engagement 

as experienced by the Chinese and Indian Communities in Northern Ireland, 2007 

YPBAS 2010 

Scottish Arts Council Sharing the Spotlight - Increased Access and Participation in 

the Art Communities, 2003 
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2.1 Arts Council Data 

 

Religious Belief  

The Arts Council recently revised its Equality Scheme.  To inform the development of 

this document the Arts Council conducted an Audit of Inequalities to examine any 

inequalities which exist for service users and those affected by the output of the Arts 

Council. This Audit assisted the Arts Council in the development of the Five Year 

Strategic Plan.  In relation to this specific category, the audit found that there was no 

significant differential in the attendance and participation.  However, at a programme 

level, evidence indicates that in the first tranches of the Re-imaging Communities 

Programme there was a differential uptake on the basis of religious belief. The 

independent evaluation of the Re-Imaging Communities Programme found that 

based on community background 50% of the projects occurred in predominately 

Protestant areas, 19% in predominately Catholic areas and 32% in areas not 

considered to be single identity.        

 

Political Opinion 

At a programme level, evidence indicates that in the first tranches of the Re-imaging 

Communities Programme there was a differential uptake on the basis of political 

opinion.   The independent evaluation of the Re-Imaging Communities Programme 

found that based on community background 50% of the projects occurred in 

predominately Protestant areas, 19% in predominately Catholic areas and 32% in 

areas not considered to be single identity.        

 

Racial Group 

Research shows that there are a number of barriers that impede uptake and 

participation by minority ethnic people in the arts including language, social barriers 

and perceived irrelevance to own culture (Arts Council of Northern Ireland, 2005). 

The Arts Council of Northern Ireland (ACNI) has since undertaken further research 

and taken action to address the barriers identified through the development of an 

Intercultural Arts Strategy which was launched in May 2012.  In relation to 

employment it was found that in 2010/11 there were 61 staff members from an ethnic 
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(RFO). This represented less than 1% of the total staffing complement.  Analysis of 

the constant sample over the three consecutive years since 2008/09 suggests a 

small, but growing representation of staff from ethnic minority backgrounds.  

However, as a proportion of the overall staffing complement, individuals from the 

ethnic minority community still remain at less than 1% of the total workforce.    

According to Equality Monitoring Returns for the period 2009/10 to 2011/12 Boards 

of ACNI funded organisations are on average 91% White, with persons designating 

as Other or Mixed Racial Background comprising around 2%.  

 

Results captured from the Support for the Individual Artist programme (SIAP) 

Monitoring Returns for 2009/10, 2010/11 and 2011/12, show that on average, 3% of 

applications come from artists from a minority ethnic background.  

In 2010/11, RFOs presented 3,447 participation based events, 6,471 performances 

and 416 exhibitions.  Participation based events are those arts led activities that 

individuals can take part in, for example, workshops, seminars, talks and classes.   

The percentage breakdown of targeted activity for minority ethnic groups was as 

follows: exhibitions: 9%; Performances: 7%; Participation: 8%. 

Whilst this data does not demonstrate success in reaching the groups shown, it is 

useful to note the number of activities targeted as Section 75 groups. This has 

important implications for the form the activity takes, the methods used to support 

access and the marketing methods employed.   

 

In the screening and EQIA of the Draft Youth Arts Strategy, ACNI identified a 

perceived lack of information available to young ethnic minority groups about 

awareness of what is on in the arts.  Other common barriers include language, lack 

of understanding and cultural and social irrelevance.  

 

Age 

The Arts C

relation to this S75 category. Based on the 2012 General Population Survey (GPS), 

findings show that attendance and participation rates are highest for those in the age 

range 16-24 (95% and 49% respectively). It is also of interest that participation rates 

for those aged 35-49 are the lowest at 26%.  
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RFO Survey returns show that in 2010/11, there were 96,088 young people who 

participated in activity co-ordinated by funded clients.  In the same year, there were 

only 1,961 older people aged 80 and over, who were engaged by the same 

organisations. The highest number of participants is found within the age band 11 

years or younger.  This variability in participation by age is consistent with findings 

 

 
The skewed participation levels favouring younger people can be explained by the 

significant proportion of youth arts organisations that receive regular funding from 

ACNI.  These organisations engage with children aged between 0 and 24 in a range 

of professional, education and community based settings to develop personal 

confidences and enhance learning.   

 

Despite Northern Ireland having such a large population of young people, there is a 

lower proportion of artists in the age bands under 34 years (compared to all workers) 

and a higher proportion above 35 years, and particularly above 55 years (Living and 

Working Conditions of Artists 2010). It was also noted that professional artists tend 

to be older than all workers in the labour force.  SIAP Monitoring Returns 2004/05 to 

2008/09 show that 1 in 20 recipients were aged 16-24.  In recent years, this has 

increased to its highest level of 16% in 2010/11. 

 
a 

engaging and participating in the arts. Evidence shows that attendance and 

participation in arts events declines with age. For example, findings from the GPS 

2012 show that attendance is much lower for those aged 65+ (58%) although this is 

an improvement on attendance in 2009 (has increased by 11% percentage points).  

Participation in one or more arts events is highest amongst 16-24 (49%). It is lowest 

for those aged 65+ (27%) and those aged 25-34 (27%) as noted above. RFO Survey 

returns show that in 2010/11, there were 107,768 young people (0-25) who 

participated in activity co-ordinated by funded clients in comparison to 12,506 older 

people (60+) who were engaged by the same organisations. 
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Prior to the development of the AOP Strategy, ACNI conducted a baseline survey in 

2005 which specifically questioned respondents about barriers to their participation 

and attendance in the arts.  31% of over 65 year olds believed that th

(43%) of those surveyed stated that they were not interested in the arts; whilst others 

had chosen not to engage with the arts, and some had never had the opportunity to 

develop an interest. The 2009 GPS indicated lack of interest, poor health and a 

preference to spend time in other ways to be the greatest barriers for older people.    

In the AOP Interim Evaluation 57% of respondents had attended an arts event within 

the last 12 months and 56% had participated in arts activities over the same period.  

When ACNI analysed the results by age, 65% of respondents aged 50-64 years had 

attended an arts event, compared to 55% of those aged over 65 years. This follows 

the trend that attendance at arts events declines with age as highlighted in the 2009 

GPS.   

 

Respondents were also asked to describe their own feelings about non-regular 

attendance/participation in arts activities. The analysis indicates that the primary 

reasons for non-

feeling that it would be too costly (24%), lack of confidence (21%) and a lack of 

knowledge about the arts (19%), rather than a lack of interest per se. Examination of 

the comments illustrated that some people felt that they were too busy to participate 

in activities, whilst others highlighted the prohibitive cost of transport, the lack of 

someone with whom to attend and a lack of information available outside their usual 

club activities. 

 

According to the Living and Working Conditions of Artists 2010, professional artists 

tend to be older than all workers in the labour force. This reflects both a tendency to 

begin working professionally at a later age due to higher average levels of education 

(and despite many artists beginning their training at a young age) and artists being 

more likely to work past the normal retirement age. There is a lower proportion of 

artists in the age bands under 34 years (compared to all workers) and a higher 

proportion above 35 years, and particularly above 55 years. 
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SIAP Monitoring Returns for 2009/10 show only 11% were aged between 50-65 and 

2% 65+ with the majority of applicants (61%) aged between 26-49. In 2010/11, 63% 

of SIAP applicants were aged 26-49 and in 2011/12 and 2012/13 returns show that 

66% of applicants were aged 26-49. The largest category of successful applicants 

was 26-49. 

 

Sexual Orientation 

T

this S75 category.  With regard to funding, SIAP monitoring returns show that the 

proportion of applications received from LGBT artists has increased from 3% in 

2009/10 to 5% in 2011/12. 

 

According to Equality Monitoring Returns for the period 2009/10 to 2011/12 Boards 

of ACNI funded organisations just over half were unable to specify the sexual 

orientation of their Board members. However, of those who were able to specify 

around 99% were heterosexual and around 1% was lesbian, gay or bisexual. 

 

Gender 

relation to this S75 category.  With regard to attendance and participation, analysis 

of the 2012 GPS reveals that females are more likely to attend one or more arts 

events compared to males (83% v. 80%).  This was also reflected in the 2009 GPS 

with 77 % females attending one or more arts events compared with 72% of males.  

This shows attendance at one or more arts events has increased for both men and 

women with the gap between the two having narrowed over 2009-2012.  

  

With regard to participation, the gap is wider with only 25% of males participating in 

one or more arts events compared with 35% of females.  This gap has widened 

since the 2009 GPS which showed that participation rates of men (26%) were about 

on a par with those of women (27%).   

 

Furthermore, analysis of the participant surveys and feedback from artists as part of 

the AOP Programme Interim Evaluation found that few men have been attracted to 
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AOP Programme activities. Therefore it is suggested that the AOP Programme 

attempts to address this imbalance during the final application phase. 

 

With regard to the distribution of grant funding, Equality Monitoring Returns do not 

show any significant differential between funded arts initiatives that target men or 

women.  However in some cases, arts based approaches have been used 

successfully to strengthen engagement with marginalised groups working on gender 

groups whose work is based on addressing gender specific issues.  This work 

appears to have a range of benefits most notably the ability to build capacity and 

self-confidence of individuals and the communities they live in. It provides a means 

of communication, personal expression and social interaction within a safe 

environment.    

 

In relation to funding for the individual artist, SIAP Equality Monitoring Returns do not 

show any significant differential between funding awarded to men or women, with 

funding being split almost equally between the two.  Research from the Living and 

Working Conditions of Artists 2010 showed the same, however, when looking 

specifically at individual artforms, the gender gap is largest in the visual arts category 

where more than three out of five artists are women.  Men also constitute narrower 

majorities of artists in the performing arts, film and literature.   

 

Equality Monitoring Returns for the Boards of ACNI funded organisations show that 

for organisations identifying the gender make up of their Board approximately three 

fifths consist of both men and women with just over one in four having representation 

of only men and around one in eight having only women. Current data does not allow 

any further gender breakdown regarding the composition of gender-mixed boards. 

 

Disability 

relation to this S75 category.  Improving access to and participation in the arts for 

persons with a disability is considered a priority by the ACNI.  Some 14% of Northern 

Ireland artists have a long-term illness, a health problem or a disability that limits (to 
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a greater or lesser extent) their daily activities or the work they can do.  Research 

These included physical barriers such as ease of getting to and from a venue given 

transport restrictions (in urban and rural areas) and often the need to depend on a 

family member to help them get there.  Financial constraints were also identified for 

example the cost of transport and parking.  The use of concession pricing was 

perceived to be discriminatory by separating out disabled people.  Social barriers 

were also highlighted such as signage, staff attitudes and access to venues.  

Barriers to information and general awareness of what is on were highlighted as 

impacting on individuals being able to identify suitable arts events to attend. 

 

Findings from the 2012 GPS show that persons with a disability are less likely to 

attend one or more arts events than those without a disability (59% compared with 

87%).  It also shows that only 25% of persons with a disability participated in one or 

more arts events   compared to 31% of persons without a disability.  These trends 

are consistent with findings from the 2009 GPS.   

 

Considering multiple identities, patterns of involvement in the arts and the views of 

Survey.  28% of disabled older people aged 65 and over were interested in attending 

the arts; the artforms they attended most frequently included theatre and drama 

(17.8%), music (9.6%), film (6.6 %), (dance (5.6%), combined arts (4.1%), visual arts 

(3.6%), literature (3.6%) and crafts (3.0%). 11% of 65-74 year olds and 7% of 75-84 

year olds interviewed expressed a desire to attend more events; while the biggest 

barrier to their attendance was ease of getting to and from a venue, followed by the 

cost of the event and a lack of awareness of events. 

 

In relation to the distribution of Arts Council funding, Equality Monitoring returns for 

SIAP over the period 2009/10 to 2011/12 show that applications from artists with a 

disability increased from 6% in 2009/10 to 10% in 2011/12.  Arts Council RFOs also 

provide employment opportunities for disabled people.  The 2010/11 RFO survey 

showed that 79 disabled people were employed by RFOs with the majority being 
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employed in either the Combined Arts or Visual Arts sectors.  According to the 

2010/11 RFO survey, 17% of all RFOs activities were aimed at engaging people with 

disabilities.  This breaks down into 23% of participation activities, 15% of exhibitions 

but more strikingly only 7% of performance activity. This is consistent with previous 

years.   

 

-up of 

over the period 2009/10 to 2012/13, reveal on average, 19% of Boards consist of 

persons with a disability. 

 

Dependants 

The EQIA of the draft Arts and Older People Strategy highlighted a previous finding 

which found that transport is a concern or a barrier for carers who wish to participate 

in arts activities.  

 

A greater number of artists without dependents received funding under the SIAP. 

SIAP Monitoring returns show that approximately 70% of applicants had no 

dependents. This is also reflected in successful candidates. These figures may partly 

be due to the older average age of artists compared to the wider labour force, as 

their children may no longer be aged under 18. However, it may also be that artists 

are less likely than other workers to have children, either due to a choice in this 

regard or to factors outlined in subsequent chapters such as the hours that artists 

work, their unstable work patterns and their relatively low incomes. 

 

2.2 Published Research 

 

Racial Group 

While Northern Ireland has a significantly smaller minority ethnic community than the 

rest of the UK, it has increasingly become a more diverse society since the 

accession of the A8 countries of Central and Eastern Europe in 2004. For example, 

the 2011 Census revealed that it was 1.8% of the population (32,400 people); more 

than double the population in 2001 (0.8 per cent).   
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Research shows that for first generation immigrants there is a cultural focus 

s well as little or no contact on 

a cultural basis with the arts of the indigenous Northern Ireland community.  In 

comparison, second generation (those born and raised in NI) were more likely to be 

engaged in activities similar to their peers with the indigenous community (Audiences 

NI, 2007). 

 

Age 

A survey of school aged children, conducted by NISRA found that, in 2010, 91% of 

children aged between 11 and 16 attended the arts in the 12 months prior to the 

survey.  If extrapolated to a general population level, this equates to around 210,000 

individuals. 

 

However, young people tend to face more barriers to attending and/or participating in 

the arts. These barriers include cost and transport issues. Findings from the Young 

Persons Behaviour and Attitudes Surv

ificant proportion of those sampled.  

There was little variation in barriers identified by gender or age.  

 

Gender 

The YPBAS 2010 also revealed that girls are more likely to attend an arts event than 

boys, with 95% of girls having attended an arts event in the last year compared with 

87% of boys.   The difference was even greater with respect to participation with 

93% of girls participating, compared with 73% of boys.  The YPBAS also revealed 

that just over one in four boys was not interested in the arts (26%) compared with 

only 14% of girls. 

 

Dependants 

Research shows that child-care costs among parents of young children can be a 

barrier in attending the arts (Scottish Arts Council, 2003).  
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Assessment of potential and actual impacts 

 

Section 75 Categories 

This section sets out potential or actual adverse impacts in relation to each of the 

nine Section 75 categories as identified through the development and screening of 

the Five Year Strategic Plan. 

 

Religious Belief 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.    

In relation to this specific category, the audit found no significant differential in 

attendance and participation.  However, at a programme level, evidence indicates 

that in the first tranches of the Re-imaging Communities Programme there was a 

differential uptake on the basis of religious belief. The independent evaluation of the 

Re-Imaging Communities Programme found that based on community background 

50% of the projects occurred in predominately Protestant areas, 19% in 

predominately Catholic areas and 32% in areas not considered to be single identity. 

There may be a potential adverse impact in terms of access; the Arts Council seeks 

views on measures to mitigate this issue.         

 

Political Opinion 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.    

In relation to this specific category, the audit found no significant differential in 

attendance and participation.  However, at a programme level, evidence indicates 

that in the first tranches of the Re-imaging Communities Programme there was a 

differential uptake on the basis of religious belief. The independent evaluation of the 

Re-Imaging Communities Programme found that based on community background 

50% of the projects occurred in predominately Protestant areas, 19% in 

predominately Catholic areas and 32% in areas not considered to be single identity. 

There may be a potential adverse impact in terms of access; the Arts Council seeks 

views on measures to mitigate this issue.         
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Racial Group 

In the development of the Five Year Strategic Plan, the Arts Council drew upon its 

recent Audit of Inequalities publication in relation to this specific S75 category. 

Research shows that there are a number of barriers that impede uptake and 

participation by minority ethnic people in the arts, for example, language, social 

barriers and perceived irrelevance to own culture.  During the screening of the 

strategy, no adverse impacts were identified in relation to access to this S75 

grouping.  However, the Arts Council seeks your views on whether such issues could 

give rise to potential adverse impacts.  If so, the Arts Council seeks your views on 

measures to mitigate such issues.   

 

Age 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.  

The central issues arising from this data reveal that attendance and participation 

rates are highest for those in the age range 16-24 (95% and 49% respectively). 

Participation rates for those aged 25-34 are the lowest at 27%.  In addition, young 

people tend to face more barriers to attending and/or participating in the arts. These 

barriers include cost, difficulty in finding the time, lack of interest and transport 

issues.  There is a lower proportion of artists in the age bands under 34 years 

(compared to all workers) and a higher proportion above 35 years, and particularly 

above 55 years. It was also noted that professional artists tend to be older than all 

workers in the labour force. Evidence also shows that attendance and participation in 

arts events declines with age.  During the screening of the strategy, no adverse 

impacts were identified in relation to access to this S75 grouping.  However, the Arts 

Council seeks your views on whether such issues could give rise to potential 

adverse impacts.  If so, the Arts Council seeks your views on measures to mitigate 

such issues. 
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Marital Status 

The Arts Council collects and analyses data regarding arts engagement and marital 

status through the GPS. We do not consider there to be any major issues or 

inequalities for this Section 75 category in relation to attendance and participation in 

the arts or on allocation of funding.  However, the Arts Council seeks views as to 

whether there is the potential for adverse impact.   

 

Sexual Orientation 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.  

SIAP monitoring returns show that the proportion of applications received from LGBT 

artists has increased from 3% in 2009/10 to 5% in 2011/12.  Equality Monitoring 

Returns for the period 2009/10 to 2011/12 Boards of ACNI funded organisations just 

over half were unable to specify the sexual orientation of their Board members. 

However, of those who were able to specify around 99% were heterosexual and 

around 1% was lesbian, gay or bisexual.  The Arts Council at this stage has not 

identified barriers that would create any adverse impact on sexual orientation 

grounds.  During screening of the strategy, no adverse impacts were identified in 

relation to access to this S75 grouping.  However, the Arts Council seeks your views 

on whether such issues could give rise to potential adverse impacts.  If so, the Arts 

Council seeks your views on measures to mitigate such issues. 

 

Gender 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.  

With regard to attendance and participation, analysis of the 2012 GPS reveals that 

females are more likely to attend one or more arts events compared to males (83% 

v. 80%).  This was also reflected in the 2009 GPS with 77 % females attending one 

or more arts events compared with 72% of males.  This shows attendance at one or 

more arts events has increased for both men and women with the gap between the 

two having narrowed over 2009-2012.  
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With regard to participation, the gap is wider with only 25% of males participating in 

one or more arts events compared with 35% of females.  This gap has widened 

since the 2009 GPS which showed that participation rates of men (26%) were about 

on a par with those of women (27%).  The Arts Council at this stage has not 

identified barriers that would create any adverse impact on gender grounds.  During 

the screening of the strategy, no adverse impacts were identified in relation to 

access to this S75 grouping.  However, the Arts Council seeks your views on 

whether such issues could give rise to potential adverse impacts.  If so, the Arts 

Council seeks your views on measures to mitigate such issues. 

 

Disability  

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.  

Research identifies a number of obstacles faced by persons with a disability in terms 

of accessing and participating in the arts.  These included physical barriers such as 

ease of getting to and from a venue given transport restrictions (in urban and rural 

areas) and often the need to depend on a family member to help them get there.  

Financial constraints were also identified for example the cost of transport and 

parking.  Social barriers were also highlighted such as signage, staff attitudes and 

access to venues.  Barriers to information and general awareness of what is on were 

highlighted as impacting on individuals being able to identify suitable arts events to 

attend. Research also showed that persons with a disability are less likely to attend 

one or more arts events than those without a disability.  During the screening of the 

strategy, no other adverse impacts were identified.  However, the Arts Council seeks 

your views on whether such issues could give rise to potential adverse impacts.  If 

so, the Arts Council seeks your views on measures to mitigate such issues. 

 

Dependants 

During the development of the Five Year Strategic Plan, the Arts Council drew upon 

its recent Audit of Inequalities publication in relation to this specific S75 category.  

The EQIA of the draft Arts and Older People Strategy highlighted a previous finding 

which found that transport is a concern or a barrier for carers who wish to participate 

in arts activities.  
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A greater number of artists without dependents received funding under the SIAP. 

SIAP Monitoring returns show that approximately 70% of applicants had no 

dependents. This is also reflected in successful candidates. These figures may partly 

be due to the older average age of artists compared to the wider labour force, as 

their children may no longer be aged under 18. However, it may also be that artists 

are less likely than other workers to have children, either due to a choice in this 

regard or to factors outlined in subsequent chapters such as the hours that artists 

work, their unstable work patterns and their relatively low incomes. There may be a 

potential adverse impact in terms of access; the Arts Council seeks views on 

measures to mitigate this issue.  During the screening stage of the strategy no 

adverse impacts were identified, however, the Arts Council seeks views as to 

whether there is the potential for adverse impact. 
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Consultation Questionnaire 

 

 
1.  Do you think the Arts Council has identified all actual or potential adverse impacts? 
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 2.  Is there any additional data or research that you could bring to the attention of the Arts 

Council to help? 
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 3.  Are there any measures or actions that you can identify that would help mitigate against 

any adverse impacts? 
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 4.  There may be some issues that the Arts Council has not fully considered.  Please outline 

any additional comments you may have in relation to the policy. 
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Consultation Arrangements 

 

The Arts Council recognises the importance of allowing adequate time for 

consultation and will provide a period of thirteen weeks for response.  All EQIA 

responses received will be taken into account when decisions are being made.  All 

comments received will be addressed within an EQIA outcome report. 

 

In building a partnership approach the Arts Council now seeks opinions from all 

communities in Northern Ireland on the Ambitions for the Arts: a Five Year Strategic 

Plan for the Arts in Northern Ireland 2013-2018.  In meeting this objective we 

propose to do the following: 

 

 A press advertisement will be placed in the Belfast Telegraph. 

 This document will be placed on the Arts Council website, seeking comments 

www.artscouncil-ni.org.  From the main page follow the link to Compliance on 

the side bar. 

 Letters will be sent to all consultees listed in the Arts Council Equality Scheme 

and to those consulted on the development of this strategy to encourage 

comment on this phase of consultation. 

 

Access to documents 

This publication can be made available in Braille, Large Print, on Computer Disk, on 

Audiocassette and can be provided on other languages upon request.  For 

information about obtaining a copy in any of these formats  or to request a copy in 

any other accessible format  please contact: 

Name  Dr Jacqueline Witherow 
Title  Policy Development Officer 
Address Arts Council of Northern Ireland 
  MacNeice House 
  77 Malone Road 
  Belfast 
  BT9 6AQ 
 
Telephone  028 9038 5219 
Fax  028 9066 1715 
Email  jwitherow@artscouncil-ni.org 
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Appendix 3 
 
Development Department 
 
 
Dr Jacqueline Witherow                                               
Policy Development Officer                                         
Arts Council of Northern Ireland                            
MacNeice House 
77 Malone Road 
Belfast 
BT9 6AQ 
 
Dear Jacqueline,  
 

RE: Ambitions for the Arts: A Five-year Strategic Plan for the 
Arts in Northern Ireland 2013–18 
 
Please find attached our provisional response to this consultation document. Please note that this 
is still subject to final ratification by full Council on 1 May 2013. 

Provisional Response 

1.1. Background: Belfast City Council’s support for culture and arts   

1.1.1. As the Arts Council is aware, Belfast City Council is strongly committed to supporting 
culture and arts in the city. In February 2012, the Council launched its innovative £150m 
Investment Programme, which recognises that arts is a key driver of the city’s economy. 
This was followed in October 2012 by the three-year arts strategy, the Cultural 
Framework for Belfast 2012–15 (‘Cultural Framework’). Our vision is that 

By 2020, everyone in Belfast experiences and is inspired by our city’s diverse 
and distinctive culture and arts. Arts and heritage are valued for enriching quality 
of life and creating wealth, and the city’s culture and creativity is renowned 
throughout the world. 

1.1.2. In March 2013, we committed £4.1m to fund 52 arts and cultural organisations over a 
three-year period. Just under £500,000 will also be made available for new projects each 
year. This funding will help support more than 400 jobs, 4,000 artists and 700 volunteers.  
The collective programme will involve almost 100,000 participants and be seen by up to 
four million people during 2013/14 alone.   

1.1.3. The Council’s funding package represents an uplift of over 25 per cent on previous years. 
Given the general trend for cuts in the current economic climate, this is a substantial 
investment which strongly demonstrates the Council’s commitment to culture and arts.    

1.2. General comments 

1.2.1. The Council welcomes this opportunity to comment on the draft Ambitions for the 
Arts: A Five-year Strategic Plan for the Arts in Northern Ireland 2013–18 (‘Five-year 
Plan’).  

1.2.2. The Council is already committed, through its Cultural Framework, to delivering on 
many of the ambitions identified under the Five-year Plan. Given the Council’s 
investment, the number of arts organisations based in Belfast and clients shared with 
the Arts Council and the imminent transfer of functions under the Review of Public 
Administration, it is essential that the Arts Council and Belfast City Council work 
closely together to achieve their shared aims.  
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1.2.3. While we recognise that the strategy by its nature is top-line, we would like to see 
more published targets so that the success of the Five-year Plan can be monitored, 
evaluated and reviewed. This may also more fully reflect the ambition that the Arts 
Council has for the sector over the next five years.  

1.2.4. In some cases, it is not possible to ascertain how the ambitions, themes and targets 
set down in the Arts Council’s Five-year Plan link together, and there appears to be 
some discrepancies.  

1.2.5. We note that there are few actions to support the fifth pillar, the environment, in the 
Department of Culture, Arts and Leisure’s (DCAL) corporate plan, and we would 
encourage further initiatives to support this. For example, in the Cultural Framework 
for Belfast, we commit to working with the wider public and private sector and 
championing art in the built environment. This will include meanwhile use of empty 
shop units, which we look forward to continuing to work with the Arts Council on, and 
the feasibility of a per cent for art scheme.  

1.2.6. The Cultural Framework also contains plans for a joined-up public art strategy, and 
we would welcome the Arts Council’s commitment to this, potentially encompassing 
the One City project.  

1.2.7. We would note the vital role festivals, events and other activities play in regenerating 
physical space, making people feel safer, more welcome, engaged and included. 

1.2.8. Finally, we would encourage the benefits of City of Culture and its Legacy 
Framework to be rolled out across NI and, in particular, in Belfast. 

1.3. Ambitions    

1.3.1. We welcome the Arts Council’s ambition to place high-quality arts projects within 
the grasp of socially excluded groups. However, we would also request further 
definition of ‘socially excluded’. The Council’s priority and target groups are set down 
under the Inspiring communities theme of the Cultural Framework. They are: children 
and young people; older people; minority ethnic communities; disabled people; and 
people living in areas of deprivation.   

1.3.2. We note the success of Test Drive the Arts, and welcome the Arts Voucher initiative. 
In our Cultural Framework for Belfast, we also have a highlighted a range of 
initiatives to ‘inspire communities’, such as a community ticketing scheme to 
encourage attendance at arts events by community groups. We would welcome the 
opportunity to work with the Arts Council to jointly deliver these initiatives.  

1.3.3. We would also draw your attention to the Council’s resource of 22 community 
centres. These centres are usually in areas of disadvantage and are a vital tool for 
engaging communities and increasing access.  

1.3.4. While the Council does not fund individual artists, we recognise the need to attract, 
nurture and retain artistic talent, and we welcome the Arts Council’s commitment to 
individual artists. We would particularly welcome the opportunity to work with the 
Arts Council to place artists at the heart of local and international showcases, which 
is an action under the Cultural Framework’s Distinctly Belfast theme.  

1.3.5. We welcome the Arts Council’s commitment to core fund arts organisations. As 
with the Arts Council, the Council has recently changed its funding contracts to multi-
annual core funding, providing greater stability for organisations to programme 
excellence. Under the Cultural Framework’s Strengthening the sector theme, we also 
commit to helping organisations diversify their income. However, it is important to 
recognise that arts organisations can seldom be self-sufficient, and the scope for 
diversifying income is not consistent across the sector.  

1.3.6. While the ambition to attract more diverse audiences, especially those from 
disadvantaged communities, is laudable, it should also be noted that this is not the 
field of expertise or the remit of all organisations and may encourage tokenism.  
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1.3.7. We therefore consider that core funding should reflect the impressive audience 
development already achieved by organisations and recognise that nurturing and 
retaining existing audiences is also vital. Culture and arts still lacks visibility in some 
arenas, and encouraging audiences as a whole is critical to the survival of the sector, 
including new capital developments.  

1.3.8. We welcome the Arts Council’s ambition to help arts organisations deliver 
benefits to our community. However, cognisant of the point raised under 1.3.6, we 
would require more clarity as to what is meant by ‘delivery agreements’ and would 
be concerned that the requirement of all funded organisations to place a strong focus 
on community engagement may put undue pressure on organisations, particularly if 
it is not backed up with additional investment.  

1.3.9. We welcome the ambition to build partnerships. In particular, we would like to 
agree roles and responsibilities in relation to international arts market, including 
support for partnerships, touring and export.  

1.3.10. We welcome the ambition to support skills development, which we share under 
the Cultural Framework’s Strengthening the sector theme. In particular, we welcome 
support for apprenticeships and internships.  

1.3.11. We welcome the ambition to encourage voluntary activities in the arts. The 
Council is also committed to promoting volunteering through both its Cultural 
Framework and the Community Development Strategy, and we would welcome the 
opportunity to further develop joined-up actions.    

1.4. Theme One: Champion the Arts  

1.4.1. The Council strongly agrees that the arts sector can make a compelling case for why 
the arts matters, and we welcome a partnership approach to advocacy. Advocacy is 
included in the Cultural Framework for Belfast, and we feel that the Arts Council’s 
lead role in this, as evidenced by the response to the Comprehensive Spending 
Review, could be made stronger.  

1.4.2. We welcome the target to improve communication. Improved communication with  
the general public, both existing and potential arts beneficiaries, is essential for 
retaining and growing audiences, and the Council is in the process of commissioning 
an Attracting audiences marketing plan. This will also ensure that the benefits of arts 
investment are widely known, creating advocacy for future support.  

1.4.3. However, we note that digital media is the preferred mode of communication. It 
should be noted that this is not the preferred or most accessible mode of 
communication for all audiences and, in particular, may exclude some of the Arts 
Council’s target communities.  

1.4.4. While we welcome the idea of the Arts Mark in theory, more detail here would be 
advantageous, particularly the perceived long-term benefit of such a scheme.  

1.4.5. The Council welcomes proposals for a dedicated gallery. As we understand it, the 
current proposal is for a disadvantaged area in the inner city, and we look forward to 
working with the Arts Council to explore sites and further develop this project.  

1.4.6. While the Council is generally supportive of honouring our artists, we note the 
need to simultaneously continue to attract, nurture and retain new and upcoming 
artistic talent.  

1.4.7. We would ask for further consideration of the arts in the international context and 
how international showcasing, export and touring can place Belfast specifically and 
NI generally on the world stage.  

1.4.8. Furthermore, bringing international excellence to the city can engage new 
audiences, develop local talent and artists and showcase the city. Following on from 
the success of the MTV EMAs, 2012 Our Time, Our Place and City of Culture, the 
Council would like to see an ambition to bring a major cultural event to Belfast.   
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1.5. Theme Two: Promote Access  

1.5.1. The Council strongly supports the Arts Council’s aim to promote access to the arts, 
as reflected under the Cultural Framework’s Inspiring communities and Attracting 
audiences themes.  

1.5.2. In addition to our community centres, the Council has range of resources, such as 
leisure centres, parks, playing fields and other public realm sites, that encourage and 
enable people to be active in Belfast. Arts is one pathway to achieve this, and 
current initiatives include art in parks and a range of participation and outreach 
projects. We would welcome a closer working relationship with the Arts Council to 
maximise the mutual benefit of these resources.     

1.5.3. We would welcome the opportunity to work with Arts Council and Audiences NI to 
develop a framework to map arts attendance and identify audience ‘cold spots’. 
The Council has already taken steps to map this in partnership with Audiences NI. 
However, there is a need to ensure a robust framework for monitoring and evaluating 
audiences at free and non-ticketed events in order to build a complete picture.  

1.5.4. We welcome the Re-imaging Communities Programme and request that Belfast 
be considered a priority based on socio-economic need.    

1.5.5. In general, we welcome the proposal to increase arts activities in the top 20 per 
cent most deprived Super Output Areas (SOAs). People living in these areas are 
recognised as one of the Council’s target hard-to-reach populations.  

1.5.6. However, we are concerned that the proposal is to increase ‘the proportion’ of 
activity in these areas, which suggests that there is no additional funding to support 
these initiatives. It would be useful to know both the baseline figure and the target 
here. Regardless, this is likely to be to the detriment of populations, organisations 
and activities elsewhere in Belfast. In the least, there should be flexibility to 
programme in either the specified geographic areas or to run initiatives to attract 
people living in these areas, for example, a mobility scheme, ensuring that everyone 
has equal access to high-quality arts across the city.   

1.5.7. The Council does not agree with the target to increase the proportion of arts 
activities delivered in rural areas across NI. The Five-year Plan should be cognisant 
of Belfast’s unique position as the city is home to the majority of NI’s arts 
organisations and two thirds of creative media and arts jobs. In particular, as 40 per 
cent of the most deprived SOAs are in urban Belfast, this dual prioritisation will be 
detrimental to organisations and activities in neither rural nor most-deprived areas 
such as in Belfast’s Cathedral Quarter. Again, we would strongly encourage the Arts 
Council to consider activities that encourage people from rural areas to come in to 
urban centres of excellence.  

1.5.8. We welcome the focus on arts and older people. Older people are a target 
audience under the Cultural Framework’s Inspiring communities theme, and Belfast 
is in the process of become an Age-friendly City: an inclusive and accessible urban 
environment that promotes active ageing. Our arts are well-attended by the older 
people and initiatives, for example, in the Ulster Hall, have been particularly 
successful. We would welcome the opportunity to share our experiences and work 
more closely with the Arts Council.  

1.5.9. We welcome the focus on intercultural arts. Minority ethnic communities are an 
identified priority under the Cultural Framework’s Inspiring communities theme, and 
the contribution of cultural events and programmes to good relations is also 
recognised in our Good Relations Plan 2011–14. We would welcome the opportunity 
to work further with the Arts Council in this area.    

1.5.10. We welcome the focus on people with a disability. Disabled people are an 
identified priority under the Cultural Framework’s Inspiring communities theme, and 
we would welcome the opportunity to work further with the Arts Council in this area, 
particularly in relation to practical requirements to be undertaken by shared funded 
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clients, provided that such requirements are cognisant of the nature and variety of 
the organisations.  

1.5.11. We welcome the focus on arts and education. Children and young people are a 
strategic priority of the Council and are identified as a target group under the Cultural 
Framework’s Inspiring communities theme. We would draw your attention to the 
Council’s Poverty and Inequalities in Belfast Framework, which was published in 
2012, and research published in 2013 further indicated that Belfast has the second 
highest instance of child poverty in the UK. We would also highlight the Council’s 
Youth Forum, which is made up of 36 young people, aged between 13 and 18, from 
a range of backgrounds and cultures. We would welcome the opportunity to work 
further with the Arts Council in this area.  

1.5.12. We note the Arts Council’s comments on the review of public administration, and 
welcome the proposed memorandum of understanding (MOU) between Belfast City 
Council and the Arts Council. Discussions around the MOU have already 
commenced, including proposals to jointly fund the Council’s Flagship Fund, and we 
look forward to continuing this closer working relationship with the Arts Council.   

1.5.13. However, we would request that the unique position of Belfast City Council is further 
clarified within the Five-year Plan. Furthermore, while the Five-year Plan notes the 
‘squeeze on local government finance’, as detailed above, Belfast City Council has 
uniquely increased its investment in culture and arts.  

1.5.14. We also note the proposal to measure outcomes, such as increased wellbeing, and 
to work with local government to measure the benefits of the arts through the 
adoption of a dashboard of indicators. The Council is also committed to monitoring, 
evaluating and communicating the quality and impact of the arts on the city. Working 
together to streamline research, monitoring and evaluation will avoid duplication and 
reduce unnecessary burden on the Arts Council, Belfast City Council and their 
funded clients. We would also be interested in the proposed changes to the RFO 
survey referred to on page 23 of the consultation document.  

1.5.15. Finally, Belfast City Council has already developed a robust and extensive arts 
strategy for the city up to 2015. We welcome the opportunity to continue to work with 
the Arts Council to ensure the mutual success of our strategies, and look forward to 
revising the strategies in partnership in 2015. 

1.6. Theme Three: Create a Resilient Sector  

1.6.1. While this theme lacks detail, it appears to resonate with the Cultural Framework’s 
Strengthening the sector theme, and we look forward to working more closely with 
the Arts Council in its development.  

1.6.2. However, we again note the initiatives to strengthen the sector should be cognisant 
of the variety of the arts sector and should be appropriate to size, scale and genre.  

1.6.3. We welcome support for creative industries, which is noted as a opportunity for 
income-generation and business development within the Cultural Framework. We 
will also be looking at ways in which arts organisations can avail of the Council’s 
business development programmes.   

1.6.4. Finally, the Council is an active member of the Europcities network, including the 
Eurocities Cultural Forum, which offers a platform for learning, sharing and 
networking.  We therefore look forward to working with the Arts Council to grow the 
drawdown of EU funding.  

1.7. Art-form Strategies  

1.7.1. While the Council supports the arts in general because of the impact it has on the 
city, we welcome the Arts Council’s support for specific art forms and the intrinsic 
value of arts. However, we would like to see a greater emphasis on quality 
throughout the Five-year Plan. The Council believes that high-quality art has greatest 
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impact, and the Cultural Framework contains the aim ‘Belfast will be internationally 
recognised for its cultural excellence’. 

1.7.2. Dance is a small but vitally important sector within NI, as recognised by the Arts 
Council’s prioritisation of the genre. We would also encourage the development of 
dance initiatives in Belfast.  

1.7.3. We welcome the review of literature and would ask that the Council be recognised 
as a major stakeholder, particularly given work carried out to date by Belfast City 
Council and the Northern Ireland Tourist Board under the Literary Belfast initiative.  

1.7.4. While we welcome proposals for a visual arts gallery, we would also note that there 
is a need for additional high-quality and accessible studio space in Belfast and would 
request that this is included within the Five-year Plan. We would welcome working 
with the Arts Council to identify potential sites, including opportunities for 
regeneration, redevelopment and meanwhile use.   

1.7.5. As the lead partner in music tourism, music product development and Belfast Music 
Week, the Council looks forward to continuing to work with the Arts Council on 
music initiatives, including a review of traditional music.  

1.7.6. Community arts is strategically important to the Council, as reflected in the Cultural 
Framework’s Inspiring communities theme, and the Council also has extensive 
experience of community development though its Community Services Department 
and its community centres. We would like the Council to be recognised as a major 
stakeholder, and we would welcome the opportunity to work with the Arts Council on 
the community arts review and strategy.  

1.7.7. We welcome the Arts Council’s focus on youth arts. Youth unemployment and 
suicide are both of particular concern to the Council, and we would welcome the 
opportunity to work together to further develop these initiatives.  

1.7.8. We also note the proposal to roll out a quality indicators framework. The Council is 
also committed to monitoring, evaluating and communicating the quality and impact 
of the arts on the city and would welcome more joined-up working to reduce 
duplication and bureaucracy.  

Thank you for this opportunity to respond to the proposals. I look forward to reading the feedback 
from the consultation process and the final strategy. If you require any further information in the 
meantime, please do not hesitate to contact me.  
 
Yours sincerely 
 
 
John McGrillen  
 
Director of Development  
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Belfast City Council 

 

 
Report to:  Development Committee 
 
Subject:  Draft Gilpins Feasibility Study  
 
Date:   23 April 2013 
 
Reporting Officer: John McGrillen, Director of Development, ext 3470 
 
Contact Officer:  Shirley McCay, Head of Economic Initiatives and International 

Development, ext 3463 
                                   Keith Sutherland, Urban Development Manager, ext 3578 

 

 

1 Relevant Background Information 

1.1 
 
 
 
 
1.2 
 
 
 
 
 
1.3 
 
 
 
 
 
 
1.4 

In May 2012 The Development Committee agreed to support a review the viability of 
any future redevelopment, technical constraints and potential options for the Gilpins 
site, Sandy Row.  The key component was to identify the needs and aspirations for the 
site through a comprehensive and inclusive consultation process.  
 
The study was intended to determine the strengths and weaknesses of the identified 
options, the resources required to carry through and ultimately the prospects for 
success. The Committee agreed the format of a steering group for the project and the 
approach which recognised the view of members as central in the development of the 
feasibility study and any final draft report. 
 
The Terms of Reference for Copius were refined through meetings with the Steering 
Group and the feasibility study was completed in two conjoined parts. The first part 
was a detailed technical appraisal of the site to establish land value, and whether or 
not the building could be redeveloped. The second part was community based 
consultation and research exercise to establish what local and city wide needs could 
be supported through the redevelopment of the building. 
 
The study was intended to determine the strengths and weaknesses of the identified 
options, the resources required to carry through and ultimately the prospects for 
success. The Committee agreed the format of a steering group for the project and the 
approach, which recognised the view of members as being central in the development 
of the feasibility study and any final draft report. 
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2 Key Issues 

2.1 
 
 
2.2 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
2.5 
 
 
 
 
 
 
2.6 
 
 
 
 
 
2.7 
 
 
 
 
 
2.8 
 
 
 
 
2.9 
 
 

The final public meeting for the feasibility study was held on the 28 November 2012 
and the draft Report completed in December (Appendix 2). 
 
The scale of the building and wide-ranging nature of need suggested a multi-stranded 
solution, in terms of uses and potential configurations, within a structured holistic 
concept. The report contained three options for the site which had a number of 
common elements identified as the “Spine” for the feasible development options – the 
summary of the composition for the proposed spine are set out in Appendix 1. 
 
Incorporating the common Spine elements was considered to contribute to the creation 
of a scheme that satisfies the core requirements of the consultation, the building and 
the wider area. The spine is therefore consistent through the three shortlisted, with the 
only significant change being that on floor two, which will then provide either of the 
following;  

Option 1: an open plan 2nd Floor for a large user (suitable for a Gallery)  
Option 2: a 2nd floor that is spilt up into smaller units (Micro Business)  
Option 3: an additional floor of ‘community owned’ for rent apartments 

  
The options were the subject of financial analysis as part of the feasibility. However, it 
is highlighted that the simplified financial forecasts that may be subject to change 
based on a number of potential issues. The uncertainty around borrowing and other 
costs associated with different ownership structures are emphasised necessitating 
consideration and agreements on the future governance structures. It is recommended 
that this should be clarified in advance of developing fundraising strategies and a 
completed business case. 
 
The report concluded that at even at this early stage, each of the 3 options are 
considered to be sustainable, viable and feasible in terms of the running costs and 
management of any facility option mix agreed. It should be recognised that this viability 
excludes the consideration of the acquisition or build costs and any borrowing or 
repayment obligations in respect of the up to £6m required to deliver the proposed 
options. 
 
The report concludes with a series of suggested “Critical Path, Recommendations and 
Next Steps” in relation to Land Acquisition, Management & Governance and Technical 
Assistance. The critical steps are identified, in order to ensure clarity and manage 
expectations, these steps are also applied to an illustrative timeline. The timeline 
suggests a likely period of 5 years before any facility is operational. 
 
In summary the report identifies that: 

- there is a clear and robust evidence of need for investment in Sandy Row  
- the redevelopment of Gilpins would be widely supported by the community  
- in financial and practical terms, the redevelopment of Gilpins is feasible and 

sustainable (on the basis of substantial support for the initial capital investment).  
 
The report suggests the positive result of the Feasibility Study necessitates that further 
work to be undertaken. The justification of the capital resources needed for the 
development – considered in the Feasibility Study to be in the region of £6m – would 
require a Business Plan encompassing a full Economic Appraisal. 
 
There are a number of issues raised by the “positive” feasibility report in terms of the 
completion of the commission and any next steps that may be considered appropriate. 
In recognition of the feasibility study development and the necessity for any proposal 
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2.10 
 
 
 
 
 
 
 
 
2.11 
 
 

or priorities to be assessed within the context of the ongoing work in the local area it is 
suggested that the draft Final Report is considered in the first instance by the South 
Area Working Group. This would ensure that any recommendations in respect of the 
feasibility recommendations take account of the local priorities and proposals arising 
from the Local and Social Investment Funds. 
 
This consideration at the Area Working Group also provides the opportunity for the 
prioritisation of further project development taking account of current a future funding 
opportunities that may be available in respect of both developmental work and final 
delivery. The Area Working Group report should consider the options for further work 
that may be required in relation to: the identification of the significant capital resources 
required; development of a Business Plan / Economic Appraisal; potential ownership / 
management structures; local community capacity building and emphasise that this 
work would also have to be a pre-cursor to any proposals for acquisition. 
 
Following confirmation of support from the Area Working Group the final Draft report 
could, if appropriate, be further considered by Council in respect of any 
recommendations as to the proposed approach to the potential further development or 
continuation of the project support.  
 

 

3 Equality and Good Relations Considerations 

3.1 There are no equality and good relations considerations attached to this report. 
 

 

4 Recommendations 

4.1 Members are asked to approve the submission of a report on the Feasibility Study 
findings to the South Area Working Group prior to the consideration of the final Draft 
and any recommended actions, if appropriate, by the relevant Committee. 
 

 

5 Documents Attached 

Appendix 1 - Summary of Spine 
Appendix 2 - Draft Feasibility Report 
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Appendix 1  

 

The core elements identified within the Spine concept as part of the Feasibility Study 

included:  

Village Square- the current yard offered the potential to be much more than just 

a car-park or service yard to a new uses. The space was recognised as being 

almost important as the building as it can directly address some of the needs 

identified in the consultation 

 

Community Hub- the extension of the community centre, within the footprint of 

the Gilpins site offered the potential for a larger, greener, enhanced, and 

rationalised, community centre, one which benefits from a new aspect onto the 

redeveloped courtyard. This was considered to offer the opportunity for improved 

community provision through an addition to, and strengthening of, the existing 

community infrastructure rather than a rival to it or the creation of a disjointed 

offering, where some services were separated off into the main Gilpins building.  

(Proposal being for all the Community Centre space to be retained within BCC 

ownership and management) 

 

Retail and Activity edge- this included the following elements for the spine: a 

large ‘destination’ shop, that pulls in shoppers from a considerable catchment; a 

Café / event catering, to sell both to the street and the courtyard or other parts of 

the development; and a first floor fitness based activity – such as a boxing club 

 

Heritage and Culture- the prominence of the building, coupled with its history 

which is entwined with that of Sandy Row calls for uses which are supportive of 

local and wider culture and heritage, uses 

 

Employment- The suggested elements were a set of training rooms; ICT suite; 

interview rooms and small meeting rooms; supporting offices and business units 

 

Housing- the housing element that were considered to be viable for the ‘spine’ 

were apartments for rent 
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p
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 m
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 c
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 b
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g
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 b
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 c
o

re
 e

le
m

e
n

ts
 in

cl
u

d
e

: 

  

 

  T
h

e
 c
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 c
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 c
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 c
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h
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e
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e
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 c
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m
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n
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  1
.

A
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o

 
 

2
.

A
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o
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t 
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r 
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e

 c
o
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n
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3
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 d
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 b
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 p
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 c
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 p
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l 
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t 
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n
d

 e
ve

n
ts

 

3
.

S
co

p
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 c
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 p
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 d
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d
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A

T
IA
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S
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U
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U
IL
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 C
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 c
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p
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 c
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 d
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h
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b
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h
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p
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b
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 c
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h

e
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h
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 b
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 c
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 t
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h
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h
t 

e
n

a
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 b
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e
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u
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n

d
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 c
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p
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e

 
co

m
m

u
n

it
y 

ce
n

tr
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 b
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 p
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  T
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 b
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 m
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n
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h
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n
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 c
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 c
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si

g
n

.  

 

T
h

is
 n

e
w

 s
p

a
ce

 w
o

u
ld

 o
p

e
n

 t
h

ro
u

g
h

 t
o

 t
h

e
 e

xi
st

in
g

 r
e

st
ri

ct
e

d
 o

u
ts

id
e

 s
p

a
ce

 

a
ss

o
ci

a
te

d
 

w
it

h
 

th
e

 
cr

è
ch

e
 

in
 

a
d

jo
in

in
g 

co
m

m
u

n
it

y
 

ce
n

tr
e

, 
w

h
ic

h
 

is
 

cu
rr

e
n

tl
y 

h
ig

h
 w

a
lle

d
. 

T
h

is
 w

o
u

ld
 i

m
p

ro
ve

 t
h

a
t 

p
la

y 
a

re
a

, 
a

llo
w

in
g

 t
re

e
s 

to
 

b
e

 
in

tr
o

d
u

ce
d

, 
a

n
d

 
p

ro
vi

d
in

g
 

a
 

b
e

tt
e

r 
e

n
tr

a
n

ce
 

a
n

d
 

p
la

ce
 

to
 

p
ic

k 
u

p
 

ch
ild

re
n

, w
it

h
 b

e
n

ch
e

s 
a

n
d

 a
w

a
y 

fr
o

m
 t

ra
ff

ic
. 

 T
h

e
re

 
is

 
a

ls
o

 
th

e
 

p
o

te
n

ti
a

l 
fo

r 
th

e
 

co
u

rt
ya

rd
 

to
 

w
o

rk
 

w
e

ll 
w

it
h

 
th

e
 

co
m

m
u

n
it

y
 c

e
n

tr
e

 i
n

 o
th

e
r 

w
a

ys
, 

fo
r 

e
xa

m
p

le
 i

f 
th

e
 c

u
rr

e
n

t 
h

a
ll 

in
 t

h
e

 

co
m

m
u

n
it

y
 c

e
n

tr
e

 w
a

s 
re

w
o

rk
e

d
 t

o
 h

a
ve

 a
n

 o
p

e
n

in
g

 t
o

 t
h

a
t 

sp
a

ce
.  

  

  T
h

e
 e

le
m

e
n

t 
is

 s
u

m
m

a
ri

se
d

 a
s:

 

  A
tt

ra
ct

iv
e

, 
p

a
ve

d
 

a
n

d
 

la
n

d
sc

a
p

e
d

 
a

re
a

, 
w

e
ll

 
lit

 a
n

d
 

se
rv

ic
e

d
, 

se
cu

re
 

a
t 

n
ig

h
t,

 t
h

a
t 

ca
n

 e
n

co
u

ra
g

e
 m

o
ve

m
e

n
t 

th
ro

u
g

h
 t

h
e

 s
it

e
, 

b
e

 a
n

 a
tt

ra
ct

iv
e

 

b
a

ck
d

ro
p

 t
o

 a
 c

a
fé

 a
n

d
 o

th
e

r 
vi

si
to

r 
u

se
s,

 a
n

d
 f

le
xi

b
ly

 a
cc

o
m

m
o

d
a

te
 e

ve
n

ts
 

a
n

d
 a

ct
iv

it
ie

s 

 

 
 

  D
e

m
o

lit
io

n
 o

f 
th

e
 1

9
8

0
s 

fr
o

n
ta

g
e

 t
o

 t
h

e
 s

id
e

 o
f 

th
e

 m
a

in
 G

ilp
in

s 
e

n
tr

a
n

ce
 

w
o

u
ld

 a
llo

w
 n

e
w

 b
u

ild
 f

ro
n

ti
n

g 
th

e
 s

tr
e

e
t.

 T
h

is
 c

o
u

ld
 h

o
w

e
ve

r 
b

e
 t

h
ro

u
g

h
 

e
xt

e
n

si
o

n
 o

f 
th

e
 e

xi
st

in
g

 c
o

m
m

u
n

it
y

 c
e

n
tr

e
 (

a
 B

e
lf

a
st

 C
it

y 
C

o
u

n
ci

l 
b

u
ild

in
g

) 

to
 h

o
u

se
 a

d
d

it
io

n
a

l 
se

rv
ic

e
s,

 p
a

rt
ic

u
la

rl
y 

if
 i

t 
p

e
rm

it
te

d
 t

h
e

 e
xi

st
in

g
 s

m
a

ll 

h
a

ll 
in

 t
h

e
 c

e
n

tr
e

, 
w

h
ic

h
 i

s 
o

ve
rs

u
b

sc
ri

b
e

d
, 

to
 b

e
 r

e
p

la
ce

d
 w

it
h

 a
 l

a
rg

e
 

fl
e

xi
b

le
 h

a
ll,

 t
h

a
t 

o
ff

e
re

d
 t

h
e

n
 a

 s
u

it
e

 o
f 

h
a

lls
 o

f 
d

if
fe

ri
n

g
 s

iz
e

s,
 p

e
rm

it
ti

n
g

 

la
rg

e
r 

n
e

e
d

s,
 s

u
ch

 a
s 

b
a

n
d

 u
se

, 
la

rg
e

r 
co

m
m

u
n

it
y

 m
e

e
ti

n
g

s 
a

n
d

 s
o

 o
n

, 
to

 

b
e

 m
e

t 
a

n
d

 t
o

 c
o

-e
xi

st
 w

it
h

 t
h

e
 c

u
rr

e
n

t 
d

e
m

a
n

d
s.

 B
u

ild
in

g
 o

n
 t

h
is

 e
n

d
 o

f 

th
e

 
fr

o
n

ta
ge

 
n

o
t 

o
n

ly
 

p
e

rm
it

s 
a

 
ra

ti
o

n
a

lis
a

ti
o

n
 

a
n

d
 

re
n

e
w

a
l 

o
f 

th
e

 

co
m

m
u

n
it

y 
ce

n
tr

e
, 

it
 a

ls
o

 h
a

s 
th

e
 b

e
n

e
fi

t 
o

f 
m

o
vi

n
g

 t
h

e
 y

a
rd

 e
n

tr
a

n
ce

 t
o

 

th
e

 
ce

n
tr

e
 

o
f 

th
e

 
fr

o
n

ta
g

e
, 

m
a

ki
n

g
 

it
 

a
 

m
o

re
 

a
tt

ra
ct

iv
e

 
o

p
e

n
in

g
 

a
n

d
 

th
ro

u
g

h
 r

o
u

te
.  
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3
7

 

S
E
C

T
IO

N
 6

 

In
 t

e
rm

s 
o

f 
sh

a
p

in
g

 t
h

e
 d

e
ve

lo
p

m
e

n
t 

th
is

 c
a

lls
 f

o
r:

 

  

In
te

g
ra

ti
o

n
 o

f 
sp

a
ce

s,
 s

o
 t

h
a

t 
th

e
 c

o
u

rt
ya

rd
 c

a
n

 h
o

st
 e

ve
n

ts
 i

n
 t

a
n

d
e

m
 

w
it

h
, 

fo
r 

e
xa

m
p

le
, 

th
e

 h
a

lls
 i

n
 t

h
e

 c
o

m
m

u
n

it
y

 c
e

n
tr

e
, 

th
e

 c
a

fé
, 

a
n

d
 

re
ce

p
ti

o
n

 s
p

a
ce

 

A
n

 a
p

p
ro

a
ch

 t
o

 t
h

e
 la

n
d

sc
a

p
in

g
 t

h
a

t 
ta

ke
s 

a
cc

o
u

n
t 

o
f 

lo
ca

l h
is

to
ry

  

C
re

a
ti

o
n

 
o

f 
 

 
th

a
t 

ca
n

 
b

e
co

m
e

 
st

u
d

io
s 

a
n

d
 

cr
a

ft
 

w
o

rk
sh

o
p

s,
 o

r 
g

a
lle

ri
e

s,
 p

a
rt

ic
u

la
rl

y 
th

e
 a

tt
ra

ct
iv

e
 s

p
a

ce
s 

u
n

d
e

r 
th

e
 

b
a

rr
e

l v
a

u
lt

e
d

 c
e

il
in

g
s 

in
 t

h
e

 r
e

a
r 

b
lo

ck
 

A
n

 
 

 a
p

p
ro

a
ch

 t
o

 r
e

n
e

w
a

l,
 w

it
h

 f
o

r 
e

xa
m

p
le

 t
h

e
 f

ro
n

t 
o

f 
th

e
 

h
a

lls
 

e
xt

e
n

si
o

n
 

p
ro

vi
d

in
g

 a
n

 o
p

p
o

rt
u

n
it

y 
fo

r 
e

xc
e

p
ti

o
n

a
l 

p
u

b
lic

 
a

rt
, 

ri
g

h
t 

o
n

 s
a

n
d

y 
ro

w
 

A
 

re
lo

ca
ti

o
n

 
(a

g
a

in
) 

o
f 

th
e

 
w

a
r 

m
e

m
o

ri
a

l 
to

 
a

 
m

o
re

 
a

p
p

ro
p

ri
a

te
 

se
tt

in
g

, w
it

h
in

 t
h

e
 c

o
u

rt
ya

rd
 

 

 
 

  E
a

rl
ie

r 
se

ct
io

n
s 

h
a

ve
 n

o
te

d
 t

h
e

 n
e

e
d

 f
o

r 
e

m
p

lo
ym

e
n

t 
in

 t
h

e
 a

re
a

, 
a

s 
th

e
 

b
e

st
 m

e
a

n
s 

o
f 

co
m

b
a

ti
n

g
 d

is
a

d
va

n
ta

g
e

. 
T

h
e

 a
re

a
 i

s 
o

f 
co

u
rs

e
 c

lo
se

 t
o

 t
h

e
 

ci
ty

 c
e

n
tr

e
 a

n
d

 s
u

rr
o

u
n

d
e

d
 b

y 
o

ff
ic

e
s,

 s
h

o
p

s,
 h

o
sp

it
a

lit
y

 p
re

m
is

e
s 

a
n

d
 s

o
 

fo
rt

h
 w

h
ic

h
 p

ro
vi

d
e

 f
o

r 
a

 r
a

n
g

e
 o

f 
e

m
p

lo
ym

e
n

t 
o

p
p

o
rt

u
n

it
ie

s.
 T

h
e

 G
ilp

in
s 

si
te

 t
h

e
n

 n
e

e
d

s 
to

 c
o

m
p

le
m

e
n

t 
th

e
se

 o
p

p
o

rt
u

n
it

ie
s 

w
it

h
 o

th
e

rs
, 

th
o

se
 n

o
t 

re
a

d
ily

 a
va

ila
b

le
 t

o
 r

e
si

d
e

n
ts

: 

  1
.

S
ki

lls
 d

e
ve

lo
p

m
e

n
t 

a
n

d
 t

ra
in

in
g

 

2
.

A
p

p
re

n
ti

ce
sh

ip
 p

ro
g

ra
m

m
e

s 
a

n
d

 e
m

p
lo

ye
r 

lin
ka

g
e

s 

3
.

P
e

rs
o

n
a

l s
ki

lls
 in

cl
u

d
in

g
 in

te
rv

ie
w

 c
a

p
a

b
ili

ty
 

4
.

B
u

si
n

e
ss

 s
ta

rt
, i

n
cu

b
a

ti
o

n
 a

n
d

 g
ro

w
th

  

5
.

B
u

si
n

e
ss

 w
o

rk
sh

o
p

s 
/ 

u
n

it
s,

 f
o

r 
lo

ca
l 

fi
rm

s 
to

 g
ro

w
 a

n
d

 d
e

ve
lo

p
 s

o
ci

a
l 

e
n

te
rp

ri
se

s 

6
.

R
e

se
a

rc
h

 
lin

ks
, 

in
cl

u
d

in
g

 
p

o
te

n
ti

a
l 

d
ig

it
a

l 
h

u
b

s 
a

n
d

 
so

 
fo

rt
h

, 
w

it
h

 

Q
u

e
e

n
s 

U
n

iv
e

rs
it

y 
B

e
lf

a
st

 a
n

d
 U

n
iv

e
rs

it
y 

o
f 

U
ls

te
r 

 

T
h

e
re

 i
s 

a
ls

o
 a

 n
e

e
d

 t
o

 a
d

d
 t

o
 t

h
e

 v
ib

ra
n

cy
 a

n
d

 v
it

a
lit

y 
o

f 
th

e
 s

tr
e

e
t 

w
it

h
 

a
d

d
it

io
n

a
l 

a
ct

iv
e

 s
tr

e
e

t 
fr

o
n

ta
ge

, 
th

e
 b

e
st

 e
xa

m
p

le
 o

f 
w

h
ic

h
 i

s 
a

 c
a

fé
. 

T
h

a
t 

ca
fé

 s
h

o
u

ld
 a

ls
o

 
 

 p
a

ss
e

rs
b

y 
a

n
d

 t
h

u
s 

b
e

 a
n

 a
tt

ra
ct

iv
e

 g
a

te
w

a
y 

to
 

th
e

 c
o

u
rt

ya
rd

 s
p

a
ce

.  

  F
in

a
lly

 t
h

e
re

 i
s 

a
 n

e
e

d
 t

o
 i

n
d

ic
a

te
 t

h
a

t 
th

e
 d

e
ve

lo
p

m
e

n
t,

 a
n

d
 b

y 
e

xt
e

n
si

o
n

 

th
e

 w
id

e
r 

a
re

a
, 

is
 f

u
ll 

o
f 

lif
e

 e
ve

n
 a

ft
e

r 
th

e
 s

h
o

p
s 

h
a

ve
 c

lo
se

d
. 

A
 g

o
o

d
 w

a
y 

o
f 

a
ch

ie
vi

n
g

 t
h

is
 i

s 
to

 h
a

ve
 v

is
ib

le
 a

ct
iv

it
y

 a
t 

fi
rs

t 
fl

o
o

r 
le

ve
l.

 A
s 

th
e

 g
re

a
te

r 

th
e

 l
e

ve
l 

o
f 

 t
h

e
 b

e
tt

e
r 

it
 f

o
llo

w
s 

th
a

t 
th

e
 a

p
p

ro
p

ri
a

te
 u

se
 h

e
re

 

w
o

u
ld

 b
e

 a
 f

it
n

e
ss

 o
r 

sp
o

rt
 r

e
la

te
d

 o
n

e
.  

  T
h

is
 t

h
e

n
 a

d
d

s 
th

e
 f

o
llo

w
in

g
 e

le
m

e
n

ts
 t

o
 t

h
e

 s
p

in
e

: 

  1
.

A
 l

a
rg

e
 

 s
h

o
p

, 
th

a
t 

p
u

lls
 i

n
 s

h
o

p
p

e
rs

 f
ro

m
 a

 c
o

n
si

d
e

ra
b

le
 

ca
tc

h
m

e
n

t 
 

2
.

C
a

fé
 /

 e
ve

n
t 

ca
te

ri
n

g
, 

d
u

a
l 

a
sp

e
ct

 t
o

 s
e

ll
 b

o
th

 t
o

 t
h

e
 s

tr
e

e
t 

a
n

d
 t

o
 t

h
e

 

co
u

rt
ya

rd
 a

n
d

 r
e

st
 o

f 
th

e
 d

e
ve

lo
p

m
e

n
t 

3
.

A
 f

ir
st

 f
lo

o
r 

fi
tn

e
ss

 b
a

se
d

 a
ct

iv
it

y 
 s

u
ch

 a
s 

a
 b

o
xi

n
g

 c
lu

b
 

 c
re

a
ti

n
g

 

m
o

ve
m

e
n

t 
a

cr
o

ss
 la

rg
e

 w
in

d
o

w
s.

 

 

 

  T
h

e
 p

ro
m

in
e

n
ce

 o
f 

th
e

 b
u

ild
in

g
, 

co
u

p
le

d
 w

it
h

 i
ts

 h
is

to
ry

 w
h

ic
h

 i
s 

e
n

tw
in

e
d

 

w
it

h
 t

h
a

t 
o

f 
Sa

n
d

y 
R

o
w

 c
a

lls
 f

o
r 

u
se

s 
w

h
ic

h
 a

re
 s

u
p

p
o

rt
iv

e
 o

f 
lo

ca
l 

a
n

d
 

w
id

e
r 

cu
lt

u
re

 a
n

d
 h

e
ri

ta
g

e
, u

se
s 

su
ch

 a
s:

 

  i.
E

ve
n

t 
sp

a
ce

 (
in

te
rn

a
l s

p
a

ce
 a

ls
o

 o
p

e
n

in
g

 o
u

t 
to

 D
ri

ll 
S

q
u

a
re

) 

ii.
E

xh
ib

it
io

n
 s

p
a

ce
s,

 la
rg

e
 a

n
d

 f
le

xi
b

le
, a

ls
o

 p
e

rm
a

n
e

n
t 

 s
p

a
ce

 

iii
.

H
e

ri
ta

g
e

 d
is

p
la

ys
 

 s
o

 t
h

a
t 

e
n

ti
re

 s
it

e
 i

s 
a

 l
iv

in
g

 m
u

se
u

m
, 

w
h

e
re

 a
ll 

vi
si

to
rs

 e
n

co
u

n
te

r 
h

e
ri

ta
ge

 w
it

h
o

u
t 

re
q

u
ir

in
g

 a
 

 
 t

ie
d

 in
 w

it
h

 

sc
u

lp
tu

re
 g

a
rd

e
n

 

iv
.

A
rt

 s
tu

d
io

s 
a

n
d

 c
ra

ft
 w

o
rk

sh
o

p
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3
8

 

S
E
C

T
IO

N
 6

 

 

  1
.

A
p

a
rt

m
e

n
ts

 f
o

r 
re

n
t 

 

 

  T
h

e
re

 a
re

 a
 n

u
m

b
e

r 
o

f 
w

a
ys

 in
 w

h
ic

h
 G

ilp
in

s 
ca

n
 c

o
n

tr
ib

u
te

 t
o

 lo
ca

l h
e

a
lt

h
 

n
e

e
d

s:
 

  1
.

P
o

te
n

ti
a

l c
li

n
ic

 s
u

it
e

 f
o

r 
vi

si
ti

n
g

 p
ra

ct
it

io
n

e
rs

  

2
.

G
re

e
n

 G
ym

  

3
.

C
o

m
m

u
n

it
y 

cy
cl

e
 s

to
re

 

4
.

C
a

fé
 o

ff
e

ri
n

g
 a

n
 a

lt
e

rn
a

ti
ve
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o

 f
a

st
 f

o
o

d
 o

u
tl

e
ts

 

5
.

F
it

n
e

ss
 a

n
d

 s
p

o
rt

 o
ff

e
ri

n
g

, 
su

ch
 a

s 
a

 b
o

xi
n

g
 c

lu
b

 

  T
h

e
 

p
ro

vi
si

o
n

 
h

e
re

 
is

 
a

lr
e

a
d

y 
in

cl
u

d
e

d
 

u
n

d
e

r 
th

e
 

a
b

o
ve

 
co

m
p

o
n

e
n

ts
, 

d
e

m
o

n
st

ra
ti

n
g 

th
a

t 
 i

s 
b

ro
u

g
h

t 
in

to
 t

h
e

 h
e

a
rt

 o
f 

th
e

 c
o

n
ce

p
t 

o
f 

th
e

 b
u

ild
in

g
.  

 

 

 

 

 

T
h

e
 r

e
q

u
ir

e
m

e
n

t 
h

e
re

 i
s:

 

 1
.

A
 s

e
t 

o
f 

tr
a

in
in

g
 r

o
o

m
s,

  

2
.

IC
T

 s
u

it
e

 

3
.

In
te

rv
ie

w
 r

o
o

m
s 

a
n

d
 s

m
a

ll 
m

e
e

ti
n

g
 r

o
o

m
s 

4
.

S
u

p
p

o
rt

in
g

 o
ff

ic
e

s 

5
.

B
u

si
n

e
ss

 u
n

it
s 

(a
s 

w
it

h
 a

rt
 a

n
d

 c
ra

ft
 o

u
tl

in
e

d
 o

ve
r)

 

 

 

  H
o

u
si

n
g

 
w

a
s 

id
e

n
ti

fi
e

d
 

w
it

h
in

 
th

e
 

co
n

su
lt

a
ti

o
n

 
p

ro
ce

ss
 

a
s 

o
n

e
 

o
f 

th
e

 

le
a

d
in

g
 o

b
je

ct
iv

e
s 

to
 b

e
 a

d
d

re
ss

e
d

.  

  R
e

ta
in

in
g

 t
h

e
 b

u
ild

in
g 

p
re

cl
u

d
e

s 
b

u
n

g
a

lo
w

s 
fo

r 
th

e
 e

ld
e

rl
y 

a
n

d
 c

u
tt

in
g

 u
p

 

th
e

 
b

u
ild

in
g

 
ve

rt
ic

a
lly

 
to

 
cr

e
a

te
 

th
re

e
 

st
o

re
y

 
to

w
n

h
o

u
se

s 
w

o
u

ld
 

si
t 

a
w

kw
a

rd
ly

 w
it

h
 s

u
rr

o
u

n
d

in
g

 h
o

u
si

n
g

, 
n

o
t 

w
e

ll 
a

d
d

re
ss

 t
h

e
 k

e
y

 h
o

u
si

n
g

 

n
e

e
d

s 
a

n
d

 b
e

 e
xp

e
n

si
ve

. 
T

h
is

 l
e

a
ve

s 
a

p
a

rt
m

e
n

ts
 o

n
 a

n
 u

p
p

e
r 

fl
o

o
r,

 o
r 

w
it

h
in

 t
h

e
 r

o
o

f,
 a

s 
th

e
 o

n
ly

 o
p

ti
o

n
s 

fo
r 

d
e

liv
e

ri
n

g
 l

iv
in

g
 a

cc
o

m
m

o
d

a
ti

o
n

. 

R
e

n
ti

n
g

 t
h

e
se

 o
u

t 
is

 l
ik

e
ly

 t
o

 b
e

 s
u

p
e

ri
o

r 
to

 s
a

le
 a

s 
re

ta
in

in
g

 o
w

n
e

rs
h

ip
 

p
ro

vi
d

e
s 

b
o

th
 a

n
 i

n
co

m
e

 f
lo

w
, 

u
n

d
e

rw
ri

ti
n

g
 t

h
e

 v
ia

b
ili

ty
 o

f 
th

e
 p

ro
je

ct
, 

a
n

d
 

co
n

tr
o

l o
ve

r 
o

cc
u

p
a

ti
o

n
. T

h
is

 e
n

su
re

s 
th

a
t 

th
e

 b
e

n
e

fi
t 

is
 w

e
ll 

ta
rg

e
te

d
.  

  O
n

e
 a

re
a

 o
f 

n
e

e
d

 i
s 

fo
r 

h
o

u
si

n
g 

fo
r 

th
o

se
 t

h
a

t 
d

o
 n

o
t 

q
u

a
lif

y 
fo

r 
so

ci
a

l 

h
o

u
si

n
g

 b
u

t,
 p

e
rh

a
p

s 
b

e
ca

u
se

 t
h

e
y

 c
o

m
e

 f
ro

m
 t

h
e

 a
re

a
, 

w
is

h
 t

o
 l

iv
e

 i
n

 i
t.

 

S
a

n
d

y 
R

o
w

 w
ill

 n
o

t 
b

e
n

e
fi

t 
a

s 
a

 c
o

m
m

u
n

it
y

 i
f 

th
o

se
 t

h
a

t 
g

a
in

 e
m

p
lo

ym
e

n
t 

a
re

 f
o

rc
e

d
 t

o
 m

o
ve

 a
w

a
y.

  

  A
n

o
th

e
r 

a
rg

u
m

e
n

t 
fo

r 
a

p
a

rt
m

e
n

ts
 

a
t 

a
n

 
u

p
p

e
r 

le
ve

l 
is

 
th

e
 

n
a

tu
ra

l 

su
rv

e
il

la
n

ce
 

o
ve

r 
th

e
 

co
u

rt
ya

rd
 

th
a

t 
th

is
 

w
ill

 
p

ro
vi

d
e

, 
re

d
u

ci
n

g
 

o
r 

e
lim

in
a

ti
n

g
 a

n
ti

-s
o

ci
a

l b
e

h
a

vi
o

u
r.

 T
h

is
 e

n
su

re
s 

th
a

t 
th

e
 p

u
b

lic
 i

n
ve

st
m

e
n

t 
in

 

th
e

 p
ro

je
ct

 is
 p

ro
te

ct
e

d
. 

  
  

 6
.5

 C
O

R
E
 P

R
O

V
IS

IO
N

: 
 

 (
C

o
n
ti
n
u
e
d
) 
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3
9

 

S
E
C

T
IO

N
 6

 

a
g

g
re

g
a

ti
o

n
 o

f 
a

ll 
th

e
 in

fo
rm

a
ti

o
n

 o
u

tl
in

e
d

 p
re

vi
o

u
sl

y:
 

  C
o

m
m

u
n

it
y

 H
u

b
 

 (
e

x
te

n
si

o
n

 t
h

ro
u

g
h

 n
e

w
 b

u
il

d
) 

E
xt

e
n

si
o

n
 t

o
 e

xi
st

in
g

 c
o

m
m

u
n

it
y 

ce
n

tr
e

, 
w

it
h

in
 t

h
e

 f
o

o
tp

ri
n

t 
o

f 
th

e
 G

ilp
in

s 

si
te

 b
u

t 
e

ff
e

ct
iv

e
ly

 m
a

ki
n

g 
a

 l
a

rg
e

r,
 g

re
e

n
e

r,
 e

n
h

a
n

ce
d

, 
a

n
d

 r
a

ti
o

n
a

lis
e

d
, 

co
m

m
u

n
it

y 
ce

n
tr

e
 

(a
ll 

w
it

h
in

 
B

C
C

 
o

w
n

e
rs

h
ip

 
a

n
d

 
m

a
n

a
g

e
m

e
n

t)
, 

o
n

e
 

w
h

ic
h

 b
e

n
e

fi
ts

 f
ro

m
 a

 n
e

w
 

 u
n

to
 t

h
e

 r
e

d
e

ve
lo

p
e

d
 c

o
u

rt
ya

rd
. 

  

 f
ro

n
ti

n
g

 S
a

n
d

y
 R

o
w

 a
n

d
 c

o
u

rt
y

a
rd

 

A
 l

a
rg

e
 

 s
h

o
p

, 
th

a
t 

p
u

lls
 i

n
 s

h
o

p
p

e
rs

 f
ro

m
 a

 c
o

n
si

d
e

ra
b

le
 

ca
tc

h
m

e
n

t.
 A

 c
a

fé
 /

 e
ve

n
t 

ca
te

ri
n

g
, 

d
u

a
l 

a
sp

e
ct

 t
o

 s
e

ll 
b

o
th

 t
o

 t
h

e
 s

tr
e

e
t 

a
n

d
 t

o
 t

h
e

 c
o

u
rt

ya
rd

 a
n

d
 r

e
st

 o
f 

th
e

 d
e

ve
lo

p
m

e
n

t 
a

n
d

 a
 f

ir
st

 f
lo

o
r 

fi
tn

e
ss

 

b
a

se
d

 a
ct

iv
it

y
 

 s
u

ch
 a

s 
a

 b
o

xi
n

g
 c

lu
b

 
 c

re
a

ti
n

g
 m

o
ve

m
e

n
t 

a
cr

o
ss

 l
a

rg
e

 

w
in

d
o

w
s.

 

 E
m

p
lo

y
m

e
n

t 
 

 

T
h

is
 a

sp
e

ct
 o

f 
th

e
 b

u
ild

in
g

 s
h

a
ll 

in
cl

u
d

e
 t

h
e

 f
o

llo
w

in
g

 k
e

y 
e

le
m

e
n

ts
: 

 1
.

A
 s

e
t 

o
f 

tr
a

in
in

g
 r

o
o

m
s,

 

2
.

IC
T

 s
u

it
e

 

3
.

In
te

rv
ie

w
 r

o
o

m
s 

a
n

d
 s

m
a

ll 
m

e
e

ti
n

g
 r

o
o

m
s 

4
.

S
u

p
p

o
rt

in
g

 o
ff

ic
e

s 

5
.

B
u

si
n

e
ss

 u
n

it
s 

(a
s 

w
it

h
 a

rt
 a

n
d

 c
ra

ft
 a

b
o

ve
) 

  H
e

ri
ta

g
e

 a
n

d
 c

u
lt

u
re

 

In
te

g
ra

ti
o

n
 o

f 
sp

a
ce

s,
 s

o
 t

h
a

t 
th

e
 c

o
u

rt
ya

rd
 c

a
n

 h
o

st
 e

ve
n

ts
 i

n
 t

a
n

d
e

m
 

w
it

h
, 

fo
r 

e
xa

m
p

le
, 

th
e

 
h

a
lls

 
in

 
th

e
 

co
m

m
u

n
it

y
 

ce
n

tr
e

, 
th

e
 

ca
fé

, 
a

n
d

 

re
ce

p
ti

o
n

 s
p

a
ce

. 
 A

n
 a

p
p

ro
a

ch
 t

o
 t

h
e

 l
a

n
d

sc
a

p
in

g 
th

a
t 

ta
ke

s 
a

cc
o

u
n

t 
o

f 

lo
ca

l 
h

is
to

ry
  

a
n

d
 t

h
e

 c
re

a
ti

o
n

 o
f 

 
 t

h
a

t 
ca

n
 b

e
co

m
e

 s
tu

d
io

s 

a
n

d
 c

ra
ft

 w
o

rk
sh

o
p

s,
 o

r 
g

a
lle

ri
e

s,
 p

a
rt

ic
u

la
rl

y 
th

e
 a

tt
ra

ct
iv

e
 s

p
a

ce
s 

u
n

d
e

r 

  

 

             
  
6

.6
 T

H
E
 S

P
IN

E
 S

U
M

M
A

R
IS

E
D

  

th
e

 b
a

rr
e

l 
va

u
lt

e
d

 c
e

il
in

g
s 

in
 t

h
e

 r
e

a
r 

b
lo

ck
. 

 A
 k

e
y

 a
sp

e
ct

 w
il

l 
b

e
 a

n
 

 

 
a

p
p

ro
a

ch
 

to
 

re
n

e
w

a
l,

 
w

it
h

 
fo

r 
e

xa
m

p
le

 
th

e
 

fr
o

n
t 

o
f 

th
e

 
h

a
lls

 

e
xt

e
n

si
o

n
 p

ro
vi

d
in

g 
a

n
 o

p
p

o
rt

u
n

it
y 

fo
r 

e
xc

e
p

ti
o

n
a

l 
p

u
b

lic
 a

rt
, 

ri
g

h
t 

o
n

 

S
a

n
d

y 
R

o
w

 a
s 

w
e

ll 
a

s 
a

 r
e

lo
ca

ti
o

n
 (

a
g

a
in

) 
o

f 
th

e
 w

a
r 

m
e

m
o

ri
a

l 
to

 a
 m

o
re

 

a
p

p
ro

p
ri

a
te

 s
e

tt
in

g
, w

it
h

in
 t

h
e

 c
o

u
rt

ya
rd

.  

 H
o

u
si

n
g

  

  A
p

a
rt

m
e

n
ts

 f
o

r 
re

n
t.

 

  o
p

ti
o

n
s 

   B
ri

n
g

in
g

 t
o

g
e

th
e

r 
th

e
 e

le
m

e
n

ts
 i

d
e

n
ti

fi
e

d
 i

n
 t

h
e

 p
re

ce
d

in
g

 s
u

b
-s

e
ct

io
n

, 

n
o

ti
n

g
 t

h
a

t 
so

m
e

 u
se

s 
m

u
st

 b
e

 s
it

e
d

 i
n

 p
a

rt
ic

u
la

r 
p

la
ce

s,
 e

.g
. 

sh
o

p
 t

o
 

fr
o

n
ta

g
e

, 
ca

fé
 

to
 

fr
o

n
ta

ge
 

a
n

d
 

co
u

rt
ya

rd
, 

a
p

a
rt

m
e

n
ts

 
to

 
u

p
p

e
r 

fl
o

o
r,

 

a
llo

w
s 

th
e

 c
re

a
ti

o
n

 o
f 

a
 s

ch
e

m
e

 t
h

a
t 

sa
ti

sf
ie

s 
th

e
 c

o
re

 r
e

q
u

ir
e

m
e

n
ts

 o
f 

th
e

 c
o

n
su

lt
a

ti
o

n
, t

h
e

 b
u

ild
in

g
 a

n
d

 t
h

e
 a

re
a

. 
  

  T
h

is
 c

o
re

 p
ro

vi
si

o
n

 i
s 

n
a

m
e

d
 t

h
e

 
 a

s 
it

 s
h

a
p

e
s 

a
n

d
 d

e
te

rm
in

e
s 

th
e

 

b
u

ild
in

g
, b

u
t 

d
o

e
s 

n
o

t 
n

e
ce

ss
a

ri
ly

 r
e

p
re

se
n

t 
a

ll 
th

a
t 

m
ig

h
t 

b
e

 p
ro

vi
d

e
d

.  

 T
h

e
 s

p
in

e
 i

s 
th

e
re

fo
re

 c
o

n
si

st
e

n
t 

th
ro

u
g

h
 t

h
e

 t
h

re
e

 o
p

ti
o

n
s 

th
a

t 
h

a
ve

 

b
e

e
n

 s
h

o
rt

lis
te

d
, 

w
it

h
  

th
e

 o
n

ly
 s

ig
n

if
ic

a
n

t 
ch

a
n

g
e

 b
e

in
g

 t
h

a
t 

o
n

 f
lo

o
r 

tw
o

, 

w
h

ic
h

 w
il

l t
h

e
n

 p
ro

vi
d

e
 e

it
h

e
r 

o
f 

th
e

 f
o

llo
w

in
g

; 

 1
.

A
n

 o
p

e
n

 p
la

n
 2

n
d
 F

lo
o

r 
fo

r 
a

 la
rg

e
 u

se
r 

 (
su

it
a

b
le

 f
o

r 
a

 G
a

lle
ry

) 

2
.

A
 2

n
d
 f

lo
o

r 
th

a
t 

is
 s

p
ilt

 u
p

 i
n

to
 s

m
a

lle
r 

u
n

it
s 

(M
ic

ro
 B

u
si

n
e

ss
) 

3
.

A
n

 a
d

d
it

io
n

a
l f

lo
o

r 
o

f 
 

 f
o

r 
re

n
t 

a
p

a
rt

m
e

n
ts

 

  

   
  
6

.7
 R

E
A

L
IS

IN
G

 T
H

E
 S

P
IN

E
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4
0

 

S
E
C

T
IO

N
 6

 

In
 t

h
e

 p
re

vi
o

u
s 

su
b

-s
e

ct
io

n
 t

h
e

 d
e

si
re

d
 f

lo
o

r 
o

f 
a

p
a

rt
m

e
n

ts
 w

e
re

 c
re

a
te

d
 w

it
h

in
 o

th
e

rw
is

e
 u

n
u

sa
b

le
 s

p
a

ce
 in

 t
h

e
 r

o
o

f,
 i

n
cr

e
a

si
n

g
 t

h
e

 e
xi

st
in

g
 b

u
ild

in
g

 b
y 

a
 s

to
re

y 
to

 f
o

u
r 

st
o

re
y

. 
T

h
e

 c
o

re
 e

le
m

e
n

ts
 in

cl
u

d
e

d
 i

n
 t

h
e

 s
p

in
e

 c
a

n
 b

e
 p

ro
vi

d
e

d
 w

it
h

in
 t

h
re

e
 s

to
re

ys
. 

 C
o

n
se

q
u

e
n

tl
y 

cr
e

a
ti

n
g 

th
e

 a
p

a
rt

m
e

n
ts

 i
n

 t
h

e
 r

o
o

f 

ca
n

 y
ie

ld
 a

n
 e

xt
ra

 f
lo

o
r 

o
f 

sp
a

ce
 w

it
h

in
 t

h
e

 e
xi

st
in

g
 b

u
ild

in
g

 t
h

a
t 

ca
n

 b
e

 u
se

d
 t

o
 e

xt
e

n
d

 i
ts

 o
ff

e
ri

n
g

. 
T

h
e

 a
d

d
it

io
n

a
l 

sp
a

ce
 c

a
n

 b
e

 f
ill

e
d

 i
n

 m
a

n
y 

w
a

ys
 b

u
t,

 

a
s 

th
e

 s
p

a
ce

 is
 f

le
xi

b
le

, 
th

is
 b

o
ils

 d
o

w
n

 t
o

: 

  1
.

A
 la

rg
e

 o
p

e
n

 s
p

a
ce

, 
su

it
a

b
le

 f
o

r 
a

 g
a

lle
ry

, 
b

u
t 

p
o

ss
ib

ly
 a

ls
o

 a
 c

a
ll 

ce
n

tr
e

  

2
.

A
 w

e
ll 

d
iv

id
e

d
 s

p
a

ce
, 

cr
e

a
ti

n
g

 n
u

m
e

ro
u

s 
 u

n
it

s,
 a

b
le

 t
o

 h
o

u
se

 b
u

si
n

e
ss
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Belfast City Council 

 

 
Report to: Development Committee  
 
Subject: Collaboration on Foreign Direct Investment (FDI) 
 
Date:  23 April 2013  
 
Reporting Officer: John McGrillen, Director of Development ext 3470 
 
Contact Officer: Shirley McCay, Head of Economic Initiatives ext 3459 
 

 
 

1 Relevant Background Information 

1.1 
 
 
 
 
 
1.2 
 
 
 
 
 
 
1.3 
 
 
 
 
 
1.4 
 

Members will be aware that, for some time, there has been engagement between 
Belfast City Council and Invest NI regarding the role that the Council can play in 
supporting Foreign Direct Investment (FDI).  The Chairman of Invest NI, Mark 
Ennis, has recently written to Councils to identify a number of ways in which local 
government can work with Invest NI to attract further mobile investment. 
 
Invest Northern Ireland have developed and launched  a new mobile software 
application (App.) for use by their overseas offices and officials and their key 
stakeholders and influencers to help profile Northern Ireland to potential inward 
investors and to showcase the work of local businesses on an international basis. 
It is currently available on a range of platforms including iPhone, iPad, Blackberry 
and on Windows. 
 
The App. has been designed to provide key information about Northern Ireland as 
an investment location in a new and interactive manner including details on the 
location and availability of investment sites, key statistics on the performance of 
the Northern Ireland economy and the quality of life, the skills profile of the region 
and details of the support available across the region for prospective investors. 
 
The App. will also afford prospective investors the opportunity to learn about the 
experiences of other businesses who have already invested and benchmark 
Northern Ireland against other investment locations across the world. 
 

 
 

2 Key Issues 

2.1 
 
 

Invest NI have recently established a ‘Sub-Regional’ Board which will be looking at 
how the organisation can build more effective working relationships with Councils 
and other partners at a sub-regional level.  One of the topics that this group will 
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2.2 
 
 
 
 
2.3 
 
 
 
 
2.4 
 
 

consider is how an effective sales proposition for an area can be developed and 
who needs to be involved.  It may be appropriate to invite the sub-group to make a 
presentation on their work at a future meeting of the Development Committee. 
 
As part of their ongoing engagement with Councils, Invest NI have now offered the 
opportunity to Councils to develop specific versions of the App for their respective 
localities. Lisburn City Council has become the first local Council to develop their 
own version of the App. which was launched in February 2013. 
 
The development of a new App. for Belfast would complement the ongoing work to 
develop an International Marketing Framework and the wider programme of 
activity to develop an investment proposition for Belfast currently being developed 
under the Integrated Economic Strategy. 
 
It is anticipated that from start to launch a period of 6 months will be required in 
order to build and populate the content for the new App. 
 

 
 

3 Resource Implications 

3.1 
 

The total cost for the build and the content development for the App. is estimated 
at £20,000. Invest NI have confirmed that they would be willing to contribute £25% 
of the total project costs to a maximum of £5,000 and that this project would be 
eligible for ERDF funding of 50% towards total project costs up to a maximum of 
£10,000. A contribution of £5,000 would be required from Council in order to 
progress the project. 
 

 
 

4 Equality and Good Relations Considerations 

4.1 
 

No specific equality and good relations considerations. 

 
 

5 Recommendations 

5.1 
 

Members are asked to: 
- Invite the Invest NI Sub-Regional Board Group to a future meeting of the 

Development Committee to explore how Invest NI and the Council can 
collaborate on FDI work. 

- Approve the Development of a Belfast specific App. 
 

 
 

6 Decision Tracking 

An update on progress will be brought back to Committee in November 2013 
 
Timeframe:   November 2013    Reporting Officer:  Shirley McCay 
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Belfast City Council 

 
 

Report to: Development Committee 
 
Subject: Update on Global India Business Meeting, India Week and BCC 

mission to India 
 
Date:  23 April 2013 
 
Reporting Officer: John McGrillen, Director of Development, Ext 3470 
 
Contact Officer: Shirley McCay, Head of Economic Initiatives & International 

Development, Ext 3459 

 
 

1 Relevant Background Information 

 
1.1 
 
 
 
 
 
 
 
 
1.2 
 
 
 
 
 
 
 
 
1.3 

 
 Belfast City Council is co hosting Global India Business Meeting in June 2013 

alongside Horasis, the private company responsible for holding the event in 
Belfast. Invest NI are also a partner in the project.  BCC is responsible for 
delivery of the event on the ground whilst Horasis organise the programme and 
secure international delegates.  To date BCC, Invest NI and Horasis have been 
working productively on a proactive approach to ensuring that the event is of 
direct benefit to Belfast and our local companies rather than simply hosting 
a conference alone.   
  
BCC and Invest NI have been doing this by carefully tailoring the programme to 
promote Belfast/Northern Ireland, ensuring Belfast speakers on the programme 
at every session, preparing for focused debates on the local economy as part of 
the wider programme, promoting the benefits and incentives of investment 
locally , advance contact with delegates to ‘warm up’ their interest in Belfast and 
NI, presenting an extensive tourism and leisure package and offering 
personalized itineraries for Indian target companies as part of their visit to 
Belfast.   
  
Additionally, Council has been leading on the preparation of a wider India week 
(22-29 June 2013) around the conference dates (23 – 25 June 2013) to highlight 
and promote local Indian culture and business as well as presenting a 
programme for visiting delegates to extend their stay in Belfast for leisure and 
tourism purposes. BCC also undertook an outward mission to New Delhi and 
Mumbai in India last week (13 -19 April 2013) to instigate direct contact with key 
companies attending Belfast in June, business associations and government 
representatives with an interest in international development, to capitalise on 
their awareness of Belfast and to deepen connections to attract economic return 
for the city. 
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2 Key Issues 

 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
 
 
 
 
2.4 
 
 
2.5 
 
 
 
 
 
 
 
 

 
Global India Business Meeting 
 
Global India Business Meeting takes place on June 23rd to 25th in Belfast with 
the opening event on Sunday 23 June in City Hall, the main conference in the 
Europa Hotel on 24th June, closing dinner in Titanic Belfast and an additional 
optional session in Queens University on the morning of the 25th June. The 
GIBM programme format normally only follows a 2 day programme but Council 
working alongside Queens University has put in place a knowledge seminar on 
the 25th to allow QUB to present their research offering to the visiting business 
delegates.  Additionally Council has worked with Tourism Ireland and Belfast 
Visitor and Convention Bureau to present a complimentary comprehensive 
leisure and tour package for delegates to avail of both pre and post conference.   
This programme entails visits to Belfast itself, Giants Causeway, Fermanagh 
Lakelands and Down and Mountains of Mournes amongst others. 
  
Horasis are responsible for securing the international conference speakers and 
to date have confirmed that Minister Anand Sharma, India Trade and Commerce 
Minister will participate along with a further Minister from the Uttarakand region.  
Horasis have confirmed that Ministers Cable and Barker from UK Government 
will attend also.  Local speakers have been added to the programme by Horasis 
on the recommendations of Council and Invest Ni to ensure that there is a 
distinct ‘Belfast’ dimension to the programme differentiating this GIBM from other 
cities’ events in previous years. Whilst Horasis are responsible for international 
delegate attraction, Invest NI have been working hard alongside Council to 
attract target companies to the conference in Belfast so that they can be given a 
personalized programme to secure their interest in investment or trade 
opportunities here. Council and Invest NI also have a role in attracting local 
delegates and we have prepared detailed lists of target companies and 
organisations that are likely to gain most from this opportunity.   
  
To date there are 220 international delegates confirmed mainly from India/Asia 
and there are places for up to 50 local business delegates. All Members of the 
Development Committee will be invited. There will be a role for Lord Mayor of 
Belfast and Chair of Development Committee. The First and Deputy First 
Ministers and DETI Minister have also been invited. Council and Invest NI also 
have the opportunity to provide exhibition stands and information desks at the 
conference itself.  Given the interest shown in Belfast at this time it is 
recommended that a new contemporary video/cd promotional tool is produced to 
use at the conference and at other similar events for international development 
over the next period. 
  
The latest draft GIBM conference programme is attached at Appendix 1 for 
Members’ information. 
  
India Week 
 
Members asked that following the success of attracting GIBM to Belfast 
consideration be given to the creation of a wider programme of events to 
highlight all aspects of Indian Culture in Belfast and to profile the significant work 
undertaken by city partners in international development with India already.  We 
have been working with a wide range of city stakeholders including Belfast Met, 
British Cultural Council, Arts Council, Arts Ekta, QUB, Lord Rana etc which 
are engaged as part of an India Stakeholders group in exploring options for the 
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2.6 
 
 
 
 
 
 
 
 
 
2.7 
 
 
 
 
 
2.8 
 
 
 
 
 
 
 
 
 
 
2.9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

delivery of an India week in June around the conference dates. Strong 
endorsement for such a programme was also evident as part of Council’s 
mission to India last week when keynote individuals and organisations met were 
keenly interested in the wider programme and extending their stay to participate 
in the programme.   
  
A draft programme for India week is being developed which contains headline 
cultural events such as Indian dance and arts companies performing inBelfast, 
Indian films being shown at Queens Film Theatre, Indian culinary tours and food 
events, a cricket match, golf tournament and an economic seminar. An opening 
event is proposed at City Hall on 22 June comprising of a wide variety of free 
workshops which will be open to the general public (including flower arranging, 
massage, Henna tattoos and dance). A smaller event may also take place on 29 
June to formally close the cultural week which itself will include pyrotechnics and 
acrobatic dance. 
  
Approval of a budget up to 60K is required to deliver the programme including 
appropriate marketing of the week to the wider public alongside the international 
audience. Sponsorship opportunities are also being explored. 
 
Initial Report Back on BCC Mission to India 
  
Belfast undertook an outward mission to New Delhi and Mumbai from 13-19 April 
2013 to meet with key individuals and organisations within the target markets of 
Trade and Investment, Tourism and Education.  The programme of meetings is 
attached at Appendix 2. Council participated in elements of both Invest NI’s 
company trade mission programme  (17 companies attending) and of Tourism 
Ireland’s Trade programme (12 companies attending) and undertook our own 
itinerary covering business associations, keynote companies and contacts 
associated with GIBM and leading producers and film companies from the Indian 
film sector.  Invest Ni’s overseas office played a highly valuable and central role 
in supporting the Council delegation under the auspices of Barry Clarke  
  
Overall from an early assessment the mission was successful and delivered the 
following: 
  

• Belfast was recognised at a senior level within the business world of 
being open to business 

• Belfast was commended for being serious about international 
engagement with India by being present in the market place 

• Leading business people and associations such as the Federation of 
Indian Chamber of Commerce and Industry and All India Management 
Association confirmed they would be leading delegations of companies to 
Belfast in June 

• All welcomed the opportunity to have personalized business itineraries 
tailored to their companies needs to allow them to explore new 
investments or trade opportunities in Belfast. 

• All were keenly interested in extending their stay in Belfast and beyond 
for leisure purposes, many delegates are bringing accompanying persons 
and their families to Belfast as this is the traditional summer holiday 
period for Indians. 

• Agreed joint communications to go out from Horasis and Council/Invest 
NI on follow up to confirmed delegates on what Belfast offers and to 
confirm additional programmes of activity 

• Key contacts met in Renewables, Cleantech and Creative Industries all 
eager to explore opportunities for investment here 

• Indian Film Council and leading producers pledged to undertake a recce 
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2.10 
 

to Belfast and beyond for new film locations 

• Potential sister cities identified for further exploration by Belfast at a later 
date. 

• In market knowledge gained about the opportunities and pitfalls of 
international engagement with India  

  
Concentration must now be delivery of GIBM and follow up with key contacts to 
ensure their participation in the conference is capitalised upon. 
 
 

 
 

3 Resource Implications 

 
3.1 
 
 
 
 
 

 
Financial 
 

• Up to 60K required for delivery of India week 

• Up to 20K required for production of high quality video/cd on Investment 
in Belfast opportunities 

 

 
 

4 Equality and Good Relations Considerations 

 
4.1 

 
The delivery of an ‘India Week’ is designed to promote local good relations as 
well as provide a cultural programme around GIBM.  
 

 
 

5 Recommendations 

 
5.1 

 
Members are asked to note progress on preparations for GIBM and India week 
and to agree budgets for delivery up to 60K for India week and up to 20K for 
promotional purposes. 
 

 
 

6 Decision Tracking 

 
       

An update report will be presented to Development Committee in May 2013. 
 
Officer responsible: Shirley McCay, Head of Economic Initiatives & 
International Development 

 
 

7 Documents Attached 

 
Appendix 1 – Draft Global India Business Meeting Conference Programme  
Appendix 2 – Programme of Meetings from BCC India Mission, April 2013 

 

Page 244



Page 245



Page 246



Page 247



Page 248



Page 249



Page 250

This page is intentionally left blank



 

Belfast City Council Programme, April 2013, India 
(Shirley McCay; Sarah Jayne Smith; John Hussey and Caoimhin MacGiollaMhin) 
 

 City am pm Evening 

Sunday 
14 April 

New Delhi 
(arrive) 

0330hrs on EY 218     

Monday 
15 April 
 
Taj Mahal 
Hotel 

New Delhi 1000hrs  
Niraj Sharan, CEO, 
Aura Inc 
( engineering and 
manufacturing) 
 
Taj Mahal Hotel 

1300hrs 
Tourism Ireland 
Market Briefing 
 
Taj Mahal Hotel 
Diwan-I-Khas 
 

Depart Hotel at 
1330hrs 
 
1415 hrs 
Head of UK Trade 
and Investment in 
India – Barry Lowen 
 

1630hrs 
Rob Lynes,British Council 
(cultural relations) 
 
British High Commission 
17 Kasturba Gandhi Marg 
New Delhi - 110 001 
 

 

Tuesday 
16 April 
 
Taj Mahal 
Hotel 

New Delhi 1000 hrs 
John Philips – AOC 
and BMC 
 
AoC India 
C/of Sannam S4 
3rd floor 
Devika Tower 
Nehru Place 
New Delhi 
 

1200hrs 
Karan Thapar, 
television interviewer 
 
 
 
B3/70, Safdarjung 
Enclave, New Delhi -
110029, close by The 
Hyatt Hotel. 

1530hrs 
All India 
Management 
Association (AIMA) 
Ms Rekha Sethi 
 
14, Institutional Area, 
Lodhi Road, New 
Delhi 110003 

1845hrs 
Depart Hotel for Tourism 
Ireland Reception 
(Travel with TIL – tbc) 

1930hrs 
Tourism Ireland 
Reception 
 
Residence of the Irish 
Ambassador 
 
2200hrs return to hotel 

Wednesday 
17 April 
 
Taj Mahal 
Hotel 

New Delhi Mr Munjal, Founder, 
Director and 
Chairman of Hero 
MotoCorp  

1200hrs 
Irish Embassy  
Feilim McLaughlin, 
Ambassador of Ireland 
to India 
 
Embassy of Ireland , 
C17 Malcha Marg, 
New Delhi, India 

1430hrs 
Neetu Mehta 
Pulse Nation, Media 
 
TBC 

1600hrs 
Federation of Indian 
Chamber of Commerce 
and Industry, Ambika 
Sharma 
 
Federation House 
1, Tansen Marg 
 

1900hrs  
Invest NI Trade Mission 
reception 
 
Head of UKTI 
Residence 
British High Commission 
Bungalow 4 
Shantipath, 
Chanakyapuri 
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Belfast City Council Programme, April 2013, India 
 

 City/Flights am pm Evening 

Thursday 
18 April 
 
Taj Lands 
End Hotel 

Mumbai 
(travel to 
Mumbai 
early) 

0515hrs 
Depart Taj Mahal 
Hotel for airport in 
hotel car 
 
0715hrs: Depart 
New Delhi for 

Mumbai on 9W 332 
 
Picked up by one 
hotel car and BC’s 
car and taken to Taj 
Lands End Hotel 
 

0930hrs 
Tourism Ireland 
workshop 
 
Rooftop, Trident Hotel 

1400hrs  
Tourism Ireland 
Media meetings 
 
(SJ - check timing 
with Huzan on 
Monday) 

1500/1530hrs 
Indian Merchants 
Chamber 
 
Arvind Pradhan 
 
IMC Building,  
IMC Marg 
Churchgate, Mumbai 
400 020 
 

1930hrs 
Tourism Ireland reception  
 
The Irish House, 
Kalaghoda, South 
Mumbai 

Friday 
19 April 
 
Taj Lands 
End Hotel 

Mumbai 
(depart) 
 

AIAI – Vijay Kilantra 
(World Trade 
Centre) 

1400hrs 
Check out of Hotel and 
bring bags as 
afternoon meeting is at 
JW Marriott, closer to 
the airport 

1530hrs 
Movie Industry 
roundtable 
 
JW Marriott Hotel, 
Juhu 

1930hrs  
Depart JW Marriott hotel 
for Airport 
 
 

2240hrs 
Depart Mumbai for Abu 

Dhabi on 9W7604 
 

 

Yellow: confirmed and organised by Belfast City Council 

Orange: confirmed and organised by Invest NI 

Red: unconfirmed and to be organised by Belfast City Council 

Blue: unconfirmed and to be organised by Invest NI 
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